
UWM Libraries 

a. The expected number of vacancies based on the unit’s historical vacancy rate over 
the last 3 years based on numbers compiled by Business and Financial Services; the 
current number of open positions; and likely upcoming planned and unplanned 
vacancies. 

Salary 
Budget 

Salary 
Turnover 

% of 
Budget 

FTE 
Budget 

FTE 
Turnover 

% of 
Budget 

Ave 
Salary/Turnover 

3,302,692 285,781 9% 63 5 9% $52,309 

*Note-Prior to VSIP our average turnover rate was 2 positions per year. 

Current number of open positions:  

Position   FTE   Coverage under SPC/Budget Cuts 

Director   1.0   Assistant Director serving as Interim 

GIS Specialist  1.0   LTE 

Academic Librarian 1.0   LTE 

IS Comp. Supp. Tech Sr  1.0   Student Employees/Systems Dept. 

Planned/Unplanned Vacancies:  

Position   FTE   Department 

Academic Librarian 1.0   Unknown 

*No known vacancies at this time.  Estimate based upon past turnover rates. 

 

b. Expected hires that are needed to maintain financial returns. 

Not applicable 

c. Expected hires that are needed to maintain accreditation of academic programs. 

None at this time 



d. Expected hires that are needed for continuity of essential academic and non-
academic operations that broadly support the University’s mission (after alternatives 
for downsizing and reorganization have been considered). 

Position    FTE   Department 

GIS Specialist   1.0   AGS Library 

This position is critical to curating and maintaining the digital spatial data 
clearinghouse, promoting the use of geographically referenced information in digital 
scholarship across campus, providing reference and instruction services for geospatial 
information. 

 

e. Expected hires from external funding, auxiliary funds, and funding restricted for 
specific purposes (source of funding must be described). 

Position   FTE Funding Source Program 

Administrative Specialist 1.0 Provost Funds Online Student Support/FLEX 

 

f. Actions required to maintain R1 status and national and international reputation of 
programs. 

In FY17, the libraries reduced its resources budget by approximately $500,000, or 16%.  The 
bulk of our spending is on electronic access to resources, with annual inflationary increases 
averaging 6-8%.  Without any addition to our budget for FY18 we will have to cancel more 
resources in the range of $150,000 to account for annual inflationary increases.  

Unless we see an infusion of new funding to minimally support annual inflationary increases, we 
will remain at the low end of our peer institutions within the R1 tier.  In addition, access to new 
resources is critical to support the growing areas of research at UWM and retain the research one 
status. 

g. Comparison of the expected savings (after considering a-f above) to the unit salary 
reduction target established by campus, and discussion of how any shortfall will be 
addressed (including the impact of these additional cuts on b-f above). 

FY17 Budget Reduction Target: $220,862 

FY17 SPC Adjusted Annual Spending Target for Tuition GPR: $992,518 



The UWM Libraries will meet this target, by a narrow margin, with saving achieved 
through SPC, reduced travel support, careful evaluation of building needs, 16% 
reduction of 101 expenditures on collections, and deferring some expenses to FY18. 


