
BUDGET PLANNING TASK FORCE UPDATE 
7-30-15 (Amended) 

 
 
Background: 
 
When the Governor’s budget bill was introduced in early February 2015, with a proposal 
to convert the UW System to a the Public Authority, UWM anticipated that its base cut 
would be approximately $26 million annually, after factoring in additional costs 
associated with the Public Authority.   

 
The Budget Planning Task Force (“BPTF”) was formed in February 2015 and was 
charged with managing the 15-17 budget cut and achieving net positive income for 
UWM within a defined number of years, with sustainable growth thereafter, in support of 
the mission of UWM. 

 

The BPTF began pursuing its charge under the following principles: 
 

 Protect our core mission and values: students, research, engagement, 
culture/climate, and brand/visibility/image. 

 Operate strategically and consider our essential strengths: most critical 
programs, services, departments, and centers—and the talent to move us 
ahead and forward in this time. 

 Look internally in ways that we have not considered before: consolidations, 
mergers, reductions in non-essential services, ways to serve students and 
other key audiences in more efficient ways, and new sources of revenue. 

 Consider items that must be or can be put on hold for now—triaging for the 
needed hands-on priorities. 

 Identify content and venues for communicating, sharing information and also 
identifying ways in which interested community members (internal and 
external to UWM) can promote our value and advocate on our behalf. 

 Recognize that the campus operations and critical education and research 
activities must go on.  While the proposed budget cut is massive and will be 
difficult, the larger enterprise goes on and requires even better decision-
making and clear leadership.   

 Move forward together, boldly, as a campus united around the same goals. 
 

The BPTF requested the campus to first provide scenarios for $26 million in cuts that 
could be made in the first year of the biennium.  The BPTF received from units $25.6 
million in potential cuts for FY 16 for the campus and evaluated those proposed cuts 
based on impact to UWM’s mission, classifying them as resulting in “some impact,” 
“significant impact” or “severe impact.”   

 



The BPTF also considered both furloughs and a Voluntary Separation Incentive 
Program.  Concerned about employee morale and turnover, the BPTF decided to defer 
furloughs for FY 16 and then rolled out a limited VSIP program to create some 
positional flexibility, in addition to the temporary cost containment measures announced 
by the Chancellor in February that included freezing non-essential travel, hiring, and 
salary increases. 

 

UWM’s Cut – By the Numbers: 
 
Throughout the spring, changes in the budget bill occurring during the legislative 
process reduced the size of the cut; in addition, UW System designated one-time 
funding to help mitigate the impact of the cut in FY 16.  The final budget cut for the 
biennium is as follows: 

 

 UWM’s Share of $150 Million Annual Base Reduction (13.6%): $20,430,000 

 Additional Annual Reduction for Unfunded Costs: $2,121,000 

  ____________ 

 Total Annual Cut without Restored $25 million $22,551,000 

 UWM’s Share of Restored $25 million (18%) ($4,508,800) 

  ____________ 

 UWM’s Total Annual Base Cut with Restored $25 million $18,042,200 

 UWM’s Share of UW System $20 million in One-Time Funds (29%)  $5,825,100  

  ____________ 

 Amount Needed to Fund Cut in FY 2016 ($12,217,100) 

 Amount Needed to Fund Cut in FY 2017 ($18,042,200) 

  _____________ 

 Total UWM Cut Over FY 15-17 Biennium ($30,259,300) 

 
Note that the final budget bill provides that $25 million in base funding is intended to 
be restored to UW System as of FY 18, which would result in an approximate 
ongoing cut of $14.5 for UWM, subject to the next biennial budget process. 

 

Task Force Recommended Allocation of the FY 16 Cut: 
 
After reviewing the impact of the $25.6 million in proposed cuts and in consideration of 
the final budget numbers, the BPTF is recommending that $15.7 million in one-time 
funds be collected in FY 16 from each of the main units on campus as follows: 
  
 
 
 
 
 



% Share of   FY 16 Cut Cut % 
UWM Budget  (in millions)  
 

Academic Affairs 54.6%   $6.2*  39.5% 

Student Affairs     22.5%   $4.0  25.5% 

Finance & Administrative Affairs   12.6%   $3.1  19.7% 

General Education Administration  2.8%   $0.6  3.8% 

Unit-Wide / Central Pool    7.5%   $1.8  11.5%   

Total to be Collected in FY 16   100%   $15.7  100% 

 

Amount needed for FY 16      $12.2 

To be Set Aside for FY 17      $ 3.5 

 

Remaining Amount Needed for FY 17    $14.5  

 

The BPTF considered that this 1x cut falls more heavily on the support units and, based 
on the plans of all units, much more heavily on functions other than core academic 
functions, in order to protect UWM’s core academic mission. 

 
The BPTF is recommending that $3.5 million of the funds collected in FY 16 be set 
aside to reduce the amount needed to fund the cut in FY 17, so that the total cut in FY 
17 is $14.5 million, which is approximately equivalent to the ongoing base cut 
anticipated at this time.  

 
Note that in reaching the $6.2 million cut for Academic Affairs, the BPTF initially 
identified $10.2 million in potential cuts and then restored $4 million of the $10.2 million 
in order to further protect the core academic mission.  Consequently, in line with the 
Chancellor’s directive that these major cuts will not be collected pro-rata but rather 
targeted, Provost Britz will ensure that the $6.2 million within Academic Affairs, is 
distributed in a deliberate manner to best protect the strategic priorities of UWM so that 
the academic core is stronger and better able to generate tuition, research, and other 
revenues at the end of the biennium.   

 
The types of cuts that will be undertaken by units to fund the first-year of the pending 
budget cut in FY 16 are as follows: 

 

 Holding open up to 135 unfilled but necessary open positions, equivalent to 
approximately $8.3 million in salary, including those resulting from the 
Voluntary Separation Incentive Program.  This means that, in some cases, 
existing staff will be reassigned to cover additional or alternative 
responsibilities and in other cases, services will be reduced.  For example, in 
some cases, course loads will increase and/or instructional offerings will 
decrease. 

 Redirecting carry-forward from planned expenditures, including capital 
replacement or investments in larger projects.  This may include redirecting 



laboratory modernization funds, postponing repairs and upgrades to research 
equipment and spaces, and delaying computer replacements. 

 Reduction in basic supplies and expenses spending in the amount of 
approximately $2.2 million, including administrative or academic travel, 
professional development, photocopying, telecommunications, computer 
replacement and supplies. 

 Reducing funding for important academic activities, including developmental 
research funding, support for editorial work and article writing, and start-up 
funds; eliminating or severely restricting funding for centers, programs, 
laboratories, and other activities that are not extramurally funded and do not 
generate tuition. 

 Reducing part-time instructors, student workers, and graduate student 
teaching and project assistantships, potentially resulting in fewer course 
offerings and larger class sections. 

 Implementing new fees for certain services, such as an annual $10 fee for all 
students to access the Writing Center. 

 
Many of the above noted cuts are not sustainable in the long term and are, at best, 
temporary measures.   
 
Moving Forward 
 
Because the proposals submitted by schools, colleges, and divisions for FY 16 cuts 
were preliminary plans, Deans and Division Heads have been asked to finalize the FY 
16 cut plans and communicate with faculty and staff about the specific impact of the cut 
in their units not later than August 31, 2015.   

 
The BPTF is now focusing its work on reviewing unit suggestions for managing the 
permanent cut, beginning in FY 17 and beyond, and making recommendations to the 
Chancellor as to how to allocate those cuts by mid-September.  As a result of planning 
by individual units many such cuts are already underway.   

 
At the same time, however, it is clear from FY 16 budgets that UWM has a growing 
structural deficit that will be very challenging to bridge.  That is, the prior biennium’s cuts 
have not been fully absorbed as a result of the sudden combined factors of enrollment 
decline, tuition freeze, and deep budget cuts, on top of the commitments UWM made in 
new ventures with the expectation of additional operational funding that never 
materialized.  UWM plans to spend approximately $31 million of its tuition balances in 
FY 16 alone, as a result of this structural deficit.   

 
Given the larger UWM structural deficit of $30-35 million, which includes the deficit 
caused by the 15-17 budget cuts, the BPTF has advised the Chancellor that base cut 
scenario planning initiated by the individual units will not be sufficient to achieve a 
sustainable fiscal future.  Further, time is of the essence, as UWM’s carryforward 
balances are dwindling at a rate that cannot be sustained beyond FY 16.  Therefore, the 
whole campus must pull together to support the following key actions, in addition to 



waiting for the FY17 base budget allocations from the BPTF: (1) attention to driving 
enrollment increases, as led by the Chancellor’s Enrollment Management Action Team; 
(2) advocacy for additional base funding for UWM in connection with UW System’s 
review of the System-wide funding allocation model; and (3) urgent attention to major 
transformational changes to UWM’s organization and programs that reduce FTE while 
preserving core revenues.  The BPTF expressly supports the Chancellor’s work to 
commission a transformational team that may recommend larger scale changes to the 
organization of the campus, academic and co-curricular program review, and larger-
scale administrative efficiency, that coordinates with the BPTF and its work to allocate 
the budget cut.  

 
 

 


