
TRANSITION QUESTION BANK 
[Discussion Starters for Outgoing and Incoming Officers] 

• What does it mean to be an officer? A leader?

• What are the responsibilities of being an officer?

• What types of challenges have you faced in this organization?

• How did you overcome those challenges?

• Why do members join our organization?

• What expectations do our members have of us?

• What does the relationship with our organization’s advisor look like?

• What types of tasks have you prioritized in the past?

• What does success in our organization look like?

• How do we celebrate success?

• How will we grow and challenge each other as an organization?

• What does collaboration in our org look like?  How do we accomplish this?

• What resources are the most helpful in accomplishing our goals?

• What key relationships need to be built or maintained?


