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Student-Centric Framework

• Consolidates and coordinates our student-centric work

• Clarifies administrative oversight and accountability

• Links efforts to key metrics

https://uwm.edu/academicaffairs/december-16-2021-provosts-office-strategic-update-student-centric-efforts/
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Metrics
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Multiple, overlapping initiatives

• HERA/Complete College America

• Moon Shot for Equity

• UWM 2030

• UWM Student Affairs Strategic Plan

• M-Cubed

• Other related miscellaneous and/or more narrowly defined 
efforts



Progress: Commitment to an Inclusive 
and Supportive Panther Community
• Create more equitable and inclusive practices that reflect our commitment 

to anti-racism, justice, and inclusion. Foster student belongingness and 
pathways for student engagement (Kelly)

• Monthly meetings between university administrators and leaders of diverse student 
organizations

• Sharing of results from 2021 Campus Climate Student Survey

• “Campus Life” initiative

• Equip Faculty/Staff/Leaders to cultivate and sustain a Student Centric 
Campus (Dave)

• Enhance and build collaborative prospective student support networks with 
family and community (Phyllis)

• M-Cubed Parent Institute, College Connections, Smart Start program, Connecting 
Learning Professional Development series



Progress: Commitment to Students’ 
Academic Journey

• Establish a network of support and ensure equitable access to high-quality student services (Dave)

• Eliminate institutional barriers to student success (Dave)

• Create undergraduate academic degree maps that chart a path from matriculation to graduation for 

majors and career, integrate a revised GE program, and seamlessly integrate with transfer 

pathways (Dave)

• Improve access to MPS first generation and diverse populations to attract and retain high achieving 

students from surrounding region (Dave)



Progress: Commitment to 
Students’ Academic Journey

• Create innovative credentialling pathways partnering with business 

and industry (Phyllis)

• Microcredentials policy and work group, PLA policy, badging work group, 

HERA badges, CSI learning pathways, TechEd frontiers

• Develop Pathways and Supports for Adult Learners (Dave)

• Develop a coordinated series of transfer pathways between UWM 

and other state institutions (Phyllis)

• Moon Shot for Equity Transfer Pathways (Nursing, Business, Health, IT, 

Education), Equity Transfer Initiative, M7 Momentum Pathways



Progress: Commitment to Students’ 
Personal Growth & Financial Security
• Create a campus-wide, comprehensive scholarship, grant and 

financial aid strategy (Dave)

• Advance a comprehensive Student Experiential Learning 
Framework (Dave)


