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Background
Science- Science-Based Targets set by the IPCC to avoid irreparable damage

 Reduce Emissions by 45% by 2030 to 2010 level
 Net Zero Emissions by 2050

Signatory- Chancellor Mone signed the “Climate Commitment” in 2017
Statement of Purpose- Agreed upon Project Charter
Scope- UWM Community, nested by the regional Resilience Plan conducted by 

MMSD in 2018



Plan
Mitigation

Reduce Emissions to Avoid the 
worst of Climate Change & 

Limit our Impact on the 
Environment

Adaptation

Build Resilience in our 
Community, Infrastructure, and 

Environment to Unavoidable 
Climate Hazards



Process
Convene Stakeholders (90+)- Core > Advisory > Broad-based, including 

governance reps, MMSD, and faculty, student, & staff subject matter experts
 Identify Climate Hazards- to SE Wisconsin Coastal Region
Baseline Emissions Reporting
Assess Resilience- Defining Community, Infrastructure, & Environmental 

Assets
 Evaluating our Vulnerabilities & Strengths

Plan Mitigation & Adaptation Goals & Steps
 Mitigation, Adaptation, Curriculum/Research, & Community Partners
 Visioning



Vision
“UWM will reduce greenhouse gases by 2050 to meet 

international, science-based targets and enhance our campus 
community’s health and well-being. UWM will play a leading role 
on climate action in the Milwaukee region through community-
based research, student experiential learning, administrative 

innovation, and organizational partnerships.”



Assumptions



Strategies
• For Mitigation Scopes and Adaptation Assets 
• Broad to Specific
• Catalytic Projects

• Launch Pad
• UWM Oversight/control
• Large Impact
• Addressing the First Five Years of the Plan



Draft Plan- Mitigation Scopes
- Main Sources by Scope (95%)

• Scope 1- On-Site (Heating & Cooling)

• Scope 2- Purchased (Electricity)

• Scope 3- Indirect (Commuting)



Scope 1 Heating/Cooling- Strategies & Catalytic Project 



Scope 2 Electricity- Strategies & Catalytic Project 



Scope 3 Commuting- Strategies & Catalytic Project 



Emissions Reduction Over Time
- Targets

- Implementation of 
Catalytic Projects 



Draft Plan- Adaptation Assets

• Environment

• Campus Community

• Infrastructure



Environment- Strategies & Catalytic Project 



Campus Community- Strategies & Catalytic Project 



Infrastructure- Strategies & Catalytic Project 



Research & Curriculum Catalytic Project- Utilizing UWM’s 
strengths in/with the community 



• Teams Comprised of Stakeholders
• Align with other UWM Planning (DEI, 2030 Plan…)
• Develop 5 Year Plans Based on Catalytic Projects

• Review Detailed Plan Alternatives
• Renew Plan w/ Next Steps Every Five Years

Implementation 



Current Next Steps
• Reviewed with Leadership

• Review with direct stakeholders,
governance reps, and full advisory
group

• Respond to feedback

• Bring to all governance senates



Click here to view the full plan.
Password: Panthers

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmiro.com%2Fapp%2Fboard%2FuXjVOcj8FEQ%3D%2F&data=04%7C01%7Ccearnold%40uwm.edu%7Ce822d96ceff740e41b5708d9e74026e7%7C0bca7ac3fcb64efd89eb6de97603cf21%7C0%7C0%7C637795085462804069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=%2FT71LLW10bfdIcWV5qowFN6cIXd67%2BsDcsBcv5xc3gQ%3D&reserved=0
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