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Academic Staff Senate Statement on UW System’s Title and Total Compensation (TTC) Project 

As the UW System’s Title and Total Compensation (TTC) project nears its completion, the 

academic staff at UW-Milwaukee feel that we must make our views on the TTC project known.  

Academic staff have been negatively impacted by the TTC project in many ways.  While TTC was 

promoted to academic staff as a career ladder, academic staff have found the opposite to be 

the case. A specific example is the removal of prefixes for all positions.   TTC limits academic 

staff from progressing in a particular job, forcing academic staff to change positions if they ever 

wish to advance in their careers.  If this project had truly been an opportunity for career 

advancement, it would include a clear plan for progression.   

Throughout the entire rollout process of TTC, academic staff have given feedback and 

expressed shared concerns, which have been ignored, including vague job titles, incomplete job 

descriptions, and some titles that minimize the critical work academic staff perform. Little to no 

effort was given to understand the work of UWM academic staff to appropriately match titles 

to the work being performed.  

The TTC project has been devastating to the morale of many academic staff at UWM, and this 

promises to have long term implications for UWM as an institution.   The application of the TTC 

project to only academic and university staff and not faculty highlight the inequities between 

employees.    As the number of faculty at UWM decreases, academic staff have picked up an 

increasing share of the workload for our campus, yet this seems to be ignored in the TTC 

project. The fragile morale of the academic staff is of the upmost concern because if morale 

remains low with staff, our students and campus community will be negatively impacted.  

Therefore, we ask the University listen to the concerns of the academic staff by     

• Continuing to develop titles that accurately reflect our work  

• Supporting the teaching professor and research professor titles  

• Establishing a clear and transparent title progression plan for career advancement 

• Having a transparent job title appeals process   

• Advocating for academic staff at the UW System level  

• Taking actions that promote equity for all academic staff 

 


