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Open space, visible street activity, multi-language 
wayfinding, variety of working and social spaces, 
options for food service and activities

Restorative & comfortable, access to natural 
daylight, sense of belonging, easy access to 
personnel and supportive programs

Code, lines of sights, emergency procedures, 
accessibility, lighting, critical mass of people, 
passive monitoring

Increase duration of stay, flow of “touchdowns”, 
program/service adjacencies, trust of amenities 
and services 

Aesthetics, branding in design, activities, spaces to 
support gatherings

Clear zoning, flexible spaces and amenities, visual 
access, effective wayfinding, updated specialty 
spaces

1. Welcoming and engaging UWM’s diverse campus 
community 

2. Supports health & wellbeing

3. Place of safety and security

4. Connector that fosters social cohesion 

5. Beacon of Panther Pride

6. Encourages working, learning, making, and innovating  

Success Criteria 



Value Meal #4
PROJECT SCOPE OF WORK



APPROACH TO BUDGET 



Budget 
COLLABORATIVE BUDGET DEVELOPMENT 

Construction Cost = $27,848,000

Fees = $2,785,000

Contingency = $2,785,000

Management Fees = $1,225,000

FFE/Equipment = $6,080,000*

TOTAL PROJECT COST = $40,723,000
**POTENTIAL FUNDING FOR GENDER INCLUSIVE RESTROOMS 



DESIGN SOLUTIONS 

























SCHEDULE 
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Schemat
ic Design
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al 

DD
Final Design Documents

Final 
DD Construction Documents Bidding

Bidding Construction Administration

Core Team Meetings OAC Meetings Post Construction

Tracking Towards:

35% Design submission 8/14/20

BOR / SBC Review is slated for October / December 2020

Design Team to continue forward while waiting for BOR / SBC approvals

Final Design Complete 3/12/21 

Bidding Complete late June 2021

Construction slated to begin July 2021

Project completion slated for April 2023



Thank You




