
University of Wisconsin Milwaukee 
Academic Staff General Meeting 

Tuesday, March 10, 2020 
2:30 pm 

Curtin Hall 175 
Minutes 

 
Present: Chapman, Claas, Daly, Dorantes, Driscoll, Esguerra, Foran, Frey, Goodman, Haas, Herriges,  

  Hinshaw, Kohlmetz, Kunkel, Loomis, Lorge, Olena, Olson, Oswald, Steinbring, Wallace,   

  Williams, Wrench 

Absent: Cashin, Dookeran, Knasinski, Korinek, Mueller, Rufer, Thiel, Trumbull-Holper 

Guests: Chancellor Mark Mone, Provost Johannes Britz, Dave Clark, Kay Eihlers, Tim     

  Danielson, Julie Reindl 

I. Call to Order. Chair L. Wallace called the meeting to order at 2:30 pm. 

II. Automatic Consent. 

A. Agenda – Approved as distributed. 
B. Minutes – The February 11, 2019 minutes were approved as distributed.   

 
III. Chair’s Report. 
 L. Wallace reported the following: 

 The Titling and Total Compensation (TTC) process continues to remain at the forefront of ASC’s 
 discussions.  The Senator’s questions and concerns have been shared with Tim Danielson.  

 She thanked the over 25 individuals volunteered to serve on the Academic Staff Titles Appeal Panel.   

 The work of the Think Tank 2030+ group continues with the goal of putting the student experience 
 at the forefront. 

 Dean of Students Adam Jussel attended ASC and provided an overview of the Dean of Students 
 Office and initiatives related to student well-being and how faculty/staff might engage in reporting 
 student concerns (both academic and non-academic), mental health, etc.  Adam and members of 
 his team will be presenting at a future Senate meeting. 

 L. Wallace continues to attend the USC Equity Center Professional learning sessions each week led 
 by Joan Prince. The group is halfway through our modules and individual teams are working on 
 specific strategic areas to contribute to a long-range plan that includes professional development 
 goals, retention and recruitment, aligning work we are currently engaged in on campus with what 
 we wish to accomplish. 

 ASC member Nicole Oswald is our representative to the COVID-19 Management/Response Team.  
 Today Provost Britz met with academic program and campus leadership to discuss what our 
 preparation would look like in the event we need to move our courses and work to the 
 virtual/online environment.  CETL and Academic Affairs are prepared to offer support. 

IV. Guests. 
 A. Provost Johannes Britz reported on the following:  1. He recently met with leadership in the 
  Helen Bader School of Social Welfare (HBSSW) and will be making final decision on the Dean 
  appointment soon.  2. A meeting was held with Deans about moving courses online and will be 



  meeting with associate deans, assistant deans and chairs about planning for remainder of  
  Spring semester to teach online starting after the extended Spring Break.  UWM is taking  
  drastic measures to ensure the safety of the students and to make sure students can complete 
  courses on time.  UWM’s Academic Continuity Plan outlines steps the university is taking to 
  implement social distancing  strategies in teaching, learning, and research, including moving 
  courses online. 3. The new budget model was implemented this year. 

 B. Kay Eilers, Director of Student Success, and Dave Clark, Special Assistant to the Provost,  
  presented on the goals for student success and creating an outstanding learning environment.  
  With limited resources, where should UWM focus efforts: Advance a comprehensive, campus-
  wide scholarship strategy; proactively guide students from enrollment through post-  
  graduation; refine existing student support infrastructure to address students’ needs; and  
  cultivate campus engagement with student success.  Presented ways to proactively address 
  such as creating academic maps to guide student preparation within and outside coursework 
  and streamlining curriculum.  All employees must be committed to improving engagement  
  with student success if want to create an outstanding learning environment. 

 C. Chancellor Mark A. Mone reported that he and UWM’s Infectious Disease Preparedness Team 
  and Crisis Management Team have been closely monitoring the situation and working closely 
  with public health professionals.  Spring break will be extended by one week (March 15 to  
  March 29 during which time no classes will be held.  UWM is preparing to move the majority 
  of its classes for all three campuses online following the extended spring break. Additional  
  information on plans for after spring break will be shared with students and others later this 
  week.  The university has also updated its travel guidelines which include all university-  
  sponsored travel for students has been canceled for the remainder of the semester and  
  employees may not engage in university-sponsored travel to the countries severely impacted 
  by the coronavirus. More information is available on the Covid-19 webpage. 

  Mone also reported:  1. “Student success is UWM success” Parkside, Carthage and UWM are 
  working on initiatives to close equity gaps. 2. The recent announcement of the Voluntary  
  Separation Incentive Program (VSIP) that is offering a generous package to eligible employees. 
  3. ThinkTank 2030 continues to meet to identify how to promote UWM as a first choice to  
  students. 4. UW System President Search timeline and the expected announcement of new  
  UWS President in May 2020. 

 D. Tim Danielson, Associate Vice Chancellor for Human Resources, presented responses to  
  questions raised by the Senators at the February Senate meeting including: training for  
  supervisors to talk with employees is available; the appeal process is being developed;   
  compensation structure has not been completed; and the standard job library will be   
  finalized very soon.  It was previously determined that all prefixes and suffixes will be removed 
  from formal titles, however; UWSA is reevaluating if Instructional Academic Staff (IAS) should 
  be included in the scope for TTC and if removed from scope, all TTC-related points will not be 
  pertinent to IAS.  A virtual town hall meeting on March 12th with a decision expected soon  
  after.  Danielson also reported that a single payroll system will likely be rolled out after  
  Spring 2021. 

 E. Julie Reindl, Project Manager, reported on the status of the TEAMS implementation project. 
  All campus employees will receive individual Teams numbers in April and will simultaneously 
  keep their Centrex number (if applicable) for approximately a month. Employees will have  
  the choice to adopt new Teams number or keep Centrex number. Voicemail messages will be 

https://uwm.edu/academicaffairs/planning/academic-continuity/


  transcribed and sent to  employee emails. Subsequent phases of the project will address  
  departmental/shared phones and call center phones. It was noted that for 911 purposes each 
  employee will need to verify their location data in HRS and will not require dialing 9+ due to 
  changed State law. Transcribed voicemail messages may be subject to open records requests. 
  Details about Teams is available at: https://uwm.edu/o365/the-teams-project/  

V. Unfinished Business. 
 A. Senate Subcommittee Survey Update.  L. Wallace will follow up with chairs of the    
  subcommittees or designees to discuss topics and initiatives later in Spring 2020 semester or 
  early summer 2020. 

 
VI. New Business. 
 A. AS Doc 123 Revisions to Academic Staff Personnel Policies and Procedures Chapter 111.   
  K. Esguerra moved and N. Oswald seconded approval of AS Doc 123 as presented. The mot0ion 
  passed unanimously. 
 
 B. Nominations from the Floor.   
  1. Instructional and Research Academic Staff Review Committee-None submitted. 
  2. Non-Teaching Academic Staff Review Committee-None submitted. 
  3. Nominations Committee-Agnes (Aggie) Northrup and Rachel Carr were nominated. 
 
VII. Committee Reports.  

A. Standing Committees – None. 
B. Subcommittees – J. Herriges, Co-Chair of the Non-Instructional Academic Staff Subcommittee 
reported the “How can I be of service” workshop will be held in Spring 2020. 
 

VIII. General Good and Welfare. None. 
 
IX. Adjournment. The meeting adjourned at 4:15 pm. 

https://uwm.edu/o365/the-teams-project/

