
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
October 1, 2019 

Lubar N456 
1:00 pm 

 
Present: B. Arnold, K. Dolan, T. Freiburger, L. Otto-Salaj, M. Schwartz, J. Snethen 
 
Special Guests:  Johannes Britz, Provost  
 
CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order by K. 
Dolan at 1:00 p.m. The agenda was approved. 

 
I. PERSONS WHO WISH TO BE HEARD-  None 

 
II. APPROVAL OF MINUTES – The minutes of the September 24, 2019 meeting were 

approved.  
 

III. SPECIAL GUESTSa-  
 

A. Johannes Britz, Provost  
1. He will meet this week with representatives from SARUP to discuss the 

search for a new Dean.  
2. State Rep. Robin Vos and State Sen. Alberta Darling came to campus on 

Monday, and met with Chancellor Mark Mone and Provost Britz. 
3. Provost Britz is developing a newsletter-style update for Academic Affairs 

that he will share with faculty and staff in the next several weeks. 
4. GER status and challenges regarding departmental compliance with GER 

assessment requirements were discussed. 
5. Provost Britz said that fall semester enrollment is down 3.7% overall. He 

is examining contributing factors in order to develop strategies to address 
them. Enrollment of WI residents, international students, and transfer 
student numbers are lower than in previous semesters. He will meet with 
representatives from MATC to discuss barriers to transfers of technical 
college students. Also being examined are pathways that have contributed 
a significant number of students to UWM, such as high schools having a 
history of students enrolling here. Questions were asked about loss of 
students to other UW System schools and University of Minnesota. He 
sees enrollment as key to addressing future budgetary issues.    

 
IV. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – K. Dolan reported: 
 

A. Provost Britz asked Dolan for feedback on the Academic Affairs newsletter he is 
writing. 

 
                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



V. MEMBERS’ REPORTS 

A. T. Freiburger reported that the Academic Planning and Budget Committee met to 
discuss the new budget model and implications of this semester’s enrollment 
decline on future departmental budgets. UC discussed how budgetary shortfalls 
will be distributed across schools and colleges. A goal of enhancing student 
financial aid was also discussed. 

VI. NEW  BUSINESS 

A. K. Dolan will follow up on her verbal invitation to UW System President Ray 
Cross with a written invitation to attend a Faculty Senate meeting, in order to 
determine the date he will travel to campus. Dolan will ask the Rules Committee to 
generate topics of interest to our campus for his discussion with Faculty Senate. 
 

B. M. Schwartz presented drafts of two documents for discussion: 1) a budget for 
Milwaukee Organization Representing the Faculty Senate (MORFS) at UW-
Milwaukee, and 2) a collaboration agreement between MORFS and Public 
Representation Organization of the Faculty Senate (PROFS) at UW-Madison. 
 

 
VII. OLD BUSINESS - None 
 
VIII. PERSONNEL MATTERS-  None 

IX. FUTURE AGENDA ITEMS – Chancellor M. Mone and Interim Dean N. Frank, 
Architecture will attend the next meeting. 

 
X. ADJOURNMENT –The meeting was adjourned at 2:47 p.m. 
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