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University of Wisconsin-Milwaukee 

 
Graduate Faculty Committee (GFC) 

 
Monday, April 17, 2017 

3:00 p.m. – 4:30 p.m. 
Union Hall 280 

 
MEETING MINUTES 

 
I. CALL TO ORDER 

The meeting was called to order at 3:05 p.m. by Craig Guilbault, Chair. 

II. ROLL CALL 
Present: 

(Committee Members):  David Allen, Ann Aschenbrenner, Erica Bornstein, John Boyland, Martha 
Carlin, Kyle Ebersole, Erin Fox, Craig Guilbault (Chair), Seyed Hosseini, 
Peninnah Kako, Elana Levine, Laura Otto-Salaj, Jason Puskar, Nicole 
Ridgway, Richard Smiraglia, Jon Welstead, Erin Winkler 

(Non-Committee Members):  Vicky Everson, Tracey Heatherington (Ex Officio), Tiffany Nation 

Absent:  Miren Boehm, Jennifer Clippert, Marija Gajdardziska-Josifovska (Ex Officio), 
Sherri Hoffman, Jenny Kehl Hamid Ouali, Aaron Schutz, Cheng Zheng 

Guest: Shane Haensgen (Graduate School), Rachel Schiffman (Office of Research) 

III. ANNOUNCEMENTS 

Craig Guilbault informed the committee that the second candidate for the L&S Dean search will be on campus this 
week on Wednesday and Thursday.  It’s important that faculty turn out to let the candidates know that graduate 
education is something we are concerned about.  He informed the committee that the presentation is Wednesday at 
11:30 a.m. and the Open Session is Thursday at 9:00 a.m. 
 
There were no other announcements. 

IV. AUTOMATIC CONSENT 

The following agenda items under Automatic Consent were motioned, seconded, and passed unanimously. 

A. Minutes of the Graduate Faculty Committee Meeting of March 27, 2017 

B. Program Changes: 

1. Doctor of Nursing Practice (OPC #2270)    GFC Doc. No. 1464 
2. Master of Science in Curriculum and Instruction (OPC #2347)  GFC Doc. No. 1463 
3. Master of Science in Education Psychology (OPC #2332)   GFC Doc. No. 1462 

C. Graduate Program Review 

1. Africology PhD       GFC Doc. No. 1460 
2. Women’s and Gender Studies MA     GFC Doc. No. 1455 
3. Freshwater Sciences & Technology MS / Freshwater Sciences PhD GFC Doc. No. 1466 
4. Geosciences MS/PhD       GFC Doc. No. 1465 

D. Graduate Certificate Review 

1. Women’s and Gender Studies     GFC Doc. No. 1454 

E. New Business 

Department of Architecture PhD Faculty Committee’s Request for Visiting Professor (Dr. Hilary Snow) to 
Serve on a Doctoral Committee of Kenneth Dahlin, PhD Student 

V. NEW BUSINESS 

A. Plan for Research Excellence 

Craig Guilbault informed the committee that Marija Gajdardziska-Josifovska has requested that the committee 
review and discuss the Plan for Research Excellence document and provide feedback.  He pointed out the 
recommendations listed on page 4 that are very important for the Graduate School. 
 
In Marija Gajdardziska-Josifovska’s absence, Tracey Heatherington reported on the following four 
recommendations listed on page 4 in the Plan for Research Excellence document: 
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• Increase salaries to $15.00 per hour for teaching assistantships to be nationally competitive.   
• Increase opportunities for undergraduate research and internships. 
• Increase undergraduate thesis opportunities that are coordinated with research experiences. 
• Increase the number of combined bachelor/master programs (3+2, 4+1), including those that cross 

schools and colleges, to attract motivated students. 
• Increase the number of graduate students supported on external funds, teaching assistantships, and gifts. 

 
Craig Guilbault asked the committee to email him any suggestions or concerns after reviewing the document. 

B. Policy Working Group Progress Report (Shane Haensgen) 
Shane Haensgen reported on his summary of the Dissertator Enrollment policy research that he has 
conducted to date.  He reported that: 
 
In reviewing the dissertator enrollment policies at about 25 other public R1 research institutions, it became 
clear that nearly all had some kind of continuous enrollment requirement, either in general for all graduate 
students, or specifically for doctoral degree candidates. 
 
Most schools have a minimum credit load requirement, typically 1 or 3. No schools listed a maximum credit 
limit for dissertators, aside from normal graduate credit limits. 
 
Most schools do not have a “status change” or reduced tuition amount for dissertators. All graduate students 
pay the same per-credit tuition regardless of their progress towards their degree. 
 
Only one other school assesses a financial penalty on dissertators who fail to maintain continuous 
registration. This school also has a leave of absence option. UW Milwaukee & UW Madison appear to be the 
only schools that assess a penalty and do not offer a leave of absence option. 
 
Haensgen also reported on the proposed language, criteria, and procedures for a (LOA) Leave of Absence 
policy: 

 
Policy: 
A leave of absence may by granted for an exceptional personal, family, or medical reason that requires a 
student to suspend graduate study and be absent from the University for a period of time. During a leave of 
absence, students are expected to be focused on these non-academic priorities. Students may not make 
progress toward their degree requirements while on leave (e.g., taking comprehensive, qualifying, or 
preliminary exams, completing incomplete grades, submitting or defending a thesis or dissertation, etc.). A 
leave of absence is not a mechanism for students to avoid tuition costs while making progress toward a 
degree. Students on leave will maintain access to basic University services such as PAWS and email, but 
should not be using other University resources such as research labs, faculty time, recreation facilities, or 
health and wellness services. 
 
A student in good academic standing, with support from their advisor and program, may submit a request for 
a leave of absence for up to one year (2 full semesters). A leave of absence may be renewable for up to an 
additional year with a subsequent request submitted prior to the end of the original leave of absence. Taking a 
leave of absence does not alter time limits to any milestone or degree completion requirements. Doctoral 
dissertators during an approved leave of absence are not subject to the continuous enrollment requirement. 
 
Students with financial aid or student loans should contact the Financial Aid office and review their loan 
agreements prior to requesting a leave of absence to ascertain the consequences a leave will have on their 
loan status. Graduate assistantships and fellowship support will be discontinued for the duration of the leave. 
Programs are not obligated to reinstate funding support that was provided prior to the leave, nor will a prior 
fellowship award be automatically reinstated. 

C. Proposal to Revise UWM Policies Regarding Students Who Have Attained Dissertator Status 

Craig Guilbault explained to the committee that this proposal will give the Dean of the Graduate School 
permission to communicate and make changes to the polices with UW-Madison. 

The GFC recommends that the dean of the Graduate School begin consultations with the University of 
Wisconsin system and with other affected universities in the system to explore two policy changes: 

 

1. Introduce a leave of absence policy for dissertators to exempt them from the continuous 
registration requirement for one year, renewable for two, in cases of emergency or serious illness.  

 

2. Change the current dissertator registration requirement to permit registration in up to seven credits 
maximum per semester, including the three dissertation credits currently required.  

 
The recommendations were motioned, seconded, and passed unanimously. 
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VI. REPORTS 

A. Report from the Dean of the Graduate School 

In Marija Gajdardziska-Josifovska’s absence, Tracey Heatherington reported on the following: 
• Planning for Dissertator Boot Camp 

- 3-day boot camp starting May 30th (Tuesday, Wednesday, Thursday) 
- Time:  8:30 a.m. – 3:30 p.m. 
- Priority is current and previous fellows 
- Boot camp will eventually open to the campus 

 

• Hired a new intern Renee Scampini 
 

• Graduate School Bachelor’s/Master’s Integrated Degree Program Design Workshop 

- Goal of the workshop is to support departments as they design and initiate programs to attract, recruit, 
and retain high-performing students into 5-year Bachelor’s/Master’s Integrated Degrees at UWM 

- Workshop will take place in May 
- Duration of 2 – 3 hours 

B. Chair’s Report 
No report given. 

C. GFC Representatives on Other Standing Committees 

• Physical Environment Committee 
No report given. 

• Academic Planning and Budget Committee 
Guilbault reported: 

1. Concerns at the last meeting were that the budget for academic units had decreased.   

2. INTO Program – Private firm for enrolling international students 
a. Negotiations fell through 
b. Starting over by looking for a new company 
c. Concerns that international students may not see coming to the US as ideal at this time 
d. Not giving up on this plan but going back to the drawing board 

• Academic Policy Committee 
No report given. 

• Research Policy and Advisory Committee 
Seyed Hossieni reported on the Research Draft Plan meeting with Mark Harris.  He reported on 
discussions with University Relations about disseminating news regarding research to the public. 

• Graduate Assistant Appeals Panel 
Elana Levine reported that she is on the 2nd appeals panel and it is in progress.  John Boyland report that 
the 1st appeals panel is now complete. 

• Policy Working Group 
No report given 

VII.  OTHER BUSINESS 
 

Craig Guilbault informed the committee that John Boyland would like to bring forth motion.  John Boyland informed 
the committee that he would like to bring forth the following motion to the GFC: 
 

Motion: 
At the discretion of the program, tracks within graduate programs may be transcript designated.  A vote by the 
governing body changing the desired designation would be communicated by the program representative to the 
Graduate School. 

 
Rationale: 

Currently, we are told that only "concentrations" within degree programs can be transcript designated.  But it 
makes sense to designate tracks as well in this way. 
 

Boyland informed the committee that for example the Computer Science MS degree just added a "Professional 
Master's" track that doesn't involve a concentration of topics, but rather a different way to achieve the degree (just 
course work).  Currently PAWS has no way to track "track"s, but that's a software issue, and if necessary, UWM IT 
could use whatever they use for "concentrations" for "tracks" until the software can be updated. 
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The committee discussed the possibility of forming a working group to address the motion.Those involved in a current 
GCC working group on the graduate minor noted overlap with issues their group is considering. Boyland and Guilbault 
planned to follow up and gather more information on this motion. 
 
Craig Guilbault reminded the committee that the last meeting of the semester will be early scheduled for May 8th. 

VIII.  ADJOURNMENT 

The meeting adjourned at 4:12 p.m. 
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