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Academic Staff Appointment Report 

This report on Academic Staff appointments is an outcome of the Report on Instructional Academic Staff 

Appointments endorsed by the Academic Staff Senate in Fall 2016 (AS Doc 103).  One of the 

recommendations from that report was for the Academic Staff Committee to develop a standard 

procedure to gather and analyze information provided annually by Human Resources and reported by 

Deans/Division Heads to the Secretary of the University’s Office.  The information provided in this report 

were supplied by UWM’s Office of Human Resources in the Fall of 2017. 

The objectives of this report are to review and assess the appointment types for academic staff and to 

address concerns of possible violations of ASPP&P Chapter 104.  These policies govern all full-and part-

time academic staff appointments, including probationary, indefinite, and the full range of fixed-term 

appointments, which include terminal, renewable, multi-year, and rolling horizon contracts. 

Academic Staff Appointments and Categories 

There are three categories of academic staff at UWM: Instructional, Non-Instructional, and Research 

Academic Staff.  Table 1 shows the current distribution of academic staff by appointment.  As of Fall 

2017, there were a total of 1762 academic staff employed by UWM.  Table 1 also shows the number of 

academic staff employed at UWM in the Spring of 2016 when the initial Instructional Academic Staff 

report was generated.  From Spring 2016 to Fall 2017, there were some distinct changes to the academic 

staff appointments.  First, while the number of academic staff members grew by 46 employees 

(headcount), these changes were the results of a dramatic increase (N=75) in instructional academic staff 

who had appointments of less than 50% and a reduction in non-instructional academic staff of 25 

employees, 23 of which were less than 50%.   

Table 1: UWM Academic Staff – Spring 2016 and Fall 2017 

 Spring 2016 Fall 2017 Change from 2016 to 2017 
 Total AS 

Headcount 
< 50% FTE 
Headcount 

Total AS 
Headcount 

< 50% FTE 
Headcount 

Total AS 
Headcount 

< 50% FTE 
Headcount 

Instructional 804 274 881 349 77 75 
Non-
Instructional 

837 58 812 35 -25 -23 

Research 75 6 69 7 -6 1 
Total 1716 338 1762 391 46 53 

 

The proportion of instructional academic staff to the total number of academic staff increased, moving 

from 47% in the Spring of 2016 to 50% in the Fall of 2017.  

To further evaluate changes in academic staff appointments, the three categories of academic staff were 

broken down into appointment type (Tables 2 – 4).  For instructional academic staff, the period between 

Spring 2016 and Fall 2017 showed a 7.4% reduction in the number of people with indefinite 

appointments (95 staff to 88 staff).  Additionally, there was a large increase in fixed-term terminal 

academic staff with appointments of less than 50%, pushing the total headcount for instructional 

academic staff higher than it was in the Spring of 2016.  This would indicate a greater reliance on ad hoc 
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employees for teaching which could have a detrimental effect on student success as well as limiting the 

university’s ability to attract and retain talented academic staff during recruitment of new employees.  

Table 2. Instructional Academic Staff Appointment Types 

 2016 2017 Change from 2016 to 2017 
 >50% <50% Total >50% <50% Total >50% <50% Total 
Indefinite 93 2 95 87 1 88 -6 -1 -7 
Probationary 28 0 28 38 0 38 10 0 10 
Fixed-Term, 
Terminal 

383 270 653 371 346 717 -12 76 64 

Fixed-Term, 
Renewable 

26 2 28 36 2 38 10 0 10 

Rolling 
Horizon 

0 0 0 0 0 0 0 0 0 

Interim & 
Multi-Year 

0 0 0 0 0 0 0 0 0 

Total 530 274 804 532 349 881 2 75 77 
 

For non-instructional academic staff, there was a 5.3% reduction in staff with indefinite appointment and 

a 20.3% reduction in employees with fixed-term terminal contracts.  However, there was an increase of 

7.9% of employees with fixed-term renewable contracts with almost all of those being greater than 50%.   

Table 3. Non-Instructional Academic Staff Types 

 2016 2017 Change from 2016 to 2017 
 >50% <50% Total >50% <50% Total >50% <50% Total 
Indefinite 237 0 237 225 0 225 -12 0 -12 
Probationary 65 0 65 68 0 68 3 0 3 
Fixed-Term, 
Terminal 

181 56 237 165 32 197 -16 -24 -40 

Fixed-Term, 
Renewable 

288 2 290 312 3 315 24 1 25 

Rolling 
Horizon 

0 0 0 0 0 0 0 0 0 

Interim & 
Multi-Year 

8 0 8 7 0 7 -1 0 -1 

Total 799 58 837 777 35 812 -2 -23 -25 
 

While smaller in number, this time period saw an 8.0% reduction in the number of research academic 

staff with most reductions coming from fixed-term terminal and rolling horizon appointments.  The 

implications of losing research academic staff while UWM is trying to retain an R1 status has yet to be 

felt. 
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Table 4. Research Academic Staff Appointment Types 

 2016 2017 Change from 2016 to 2017 
 >50% <50% Total >50% <50% Total >50% <50% Total 
Indefinite 18 1 19 19 1 20 1 0 1 
Probationary 1 0 1 1 0 1 0 0 0 
Fixed-Term, 
Terminal 

35 5 40 30 6 36 -5 1 -4 

Fixed-Term, 
Renewable 

15 0 15 12 0 12 -3 0 -3 

Rolling 
Horizon 

0 0 0 0 0 0 0 0 0 

Interim & 
Multi-Year 

0 0 0 0 0 0 0 0 0 

Total 69 6 75 62 7 69 -7 1 -6 
 

Key findings 

1. Academic staff are still mostly hired on fixed-term terminal contracts (See Table 5).  These 

changes demonstrate how the campus student population has changed.  With a fluctuating 

student population, the university is showing a reliance on fixed-term terminal contracts for 

instruction to allow for flexibility in offering courses and course sections.  The reduction in fixed-

term terminal contracts for non-instructional staff may be indicative of a reduction in extra 

services the campus can offer.  Concomitantly, the fixed-term renewable contract increase in 

non-instructional academic staff could demonstrate a commitment to those necessary student 

services.  A deeper analysis of where these appointment types are located (e.g., college, school, 

division, etc.) could be informative. 

2. The largest change in the number of appointment types was the increase in fixed-term terminal 

appointments of less than 50% in the instructional academic staff. 

3. The disparity between the number and proportion of indefinite appointments among the 

academic staff appointment categories is concerning.  The instructional academic staff category 

has, by far, the least amount of indefinite appointments with only 10.0% of instructional 

academic staff members holding indefinite appointments.  Contrary, the non-instructional and 

research academic staff appointment categories hold 27.8% and 29.0% indefinite appointments, 

respectively.  While flexibility is needed for budgetary and enrollment fluctuations, this does not 

show support for student success to retain and promote strong instructors. 

Table 5. Percentage of Fixed-Term, Terminal Contracts by Employee Category 

 Spring 2016 Fall 2017 

Instructional Academic Staff 81% 81% 

Non-Instructional Academic Staff 28% 24% 

Research Academic Staff 53% 52% 
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Future Reports 

Academic Staff Personnel Policies and Procedures Chapter 104 (Academic Staff Appointments) was 

updated to reflect the changing landscape of UWM and the needs of the campus to serve both students 

and employees.  The main changes to this policy were to: 1) more clearly define the different forms of 

fixed-term appointments, 2) provide greater job security for long-term academic staff employees on 

fixed-term appointments, and 3) provide alternatives for administrators during times of fluctuation in 

enrollment and budgets.  This policy no longer requires a fixed-term academic staff member to be 

converted to a probationary appointment after three years of service at greater than 50%.  Rather, these 

employees would be converted either to a probationary appointment or a fixed-term renewable, multi-

year, or rolling horizon appointment.  Future reports need to review for evidence of the implementation 

of this policy.  Evidence would include a reduction in the proportion of fixed-term terminal appointments 

and a greater number of probationary or fixed-term renewable, multi-year, and/or rolling horizon 

appointments.  Table 6 provides a baseline of the number of academic staff employees in each category 

to assist in review of changes in appointments related to changes to Chapter 104.   

Table 6. Number and percent of Academic Staff Categories in Appointment Categories 

 Instructional 
N (%) 

Non-instructional 
N (%) 

Research 
N (%) 

Fixed-Term Terminal 717 (81.4%) 197 (24.3%) 36 (52.2%) 
Fixed-Term Other 38 (4.3%) 322 (39.7%) 12 (17.4%) 
Probationary/Indefinite 126 (14.3%) 293 (36.1%) 21 (30.4%) 
Total 881 812 69 

 

Additionally, it should be noted that some university staff appointments were converted to academic 

staff appointments during 2017-2018.  These changes might give the appearance of growth in the 

academic staff ranks but would only reflect a transition of appointment type.  Data should be obtained 

regarding the number of appointments that were transitioned to account for any fluctuations in 

academic staff appointments.   

 


