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Budget Narrative — ATI Occupational Therapy Doctorate (OTD) Program 

 

Section I — Student Enrollment 
It is anticipated that students will join the OTD program in the Spring term (after completing their 

Masters in Occupational Therapy the preceding Fall) and complete the OTD program in 4-6 semesters, 

including summer. Students will enroll full-time (i.e., 9-12 credits per term) in each of the first Spring and 

Fall terms, and part-time (i.e., 3-6 credits) in the first Summer term. The average student will require one 

additional Spring and one additional Summer term to complete the Program. The second Spring and 

Summer terms are likely to be part-time (i.e., 6 credits, and 3 credits, respectively). Part-time students are 

assumed to be 0.5 FTE each. 

 

In years one and two, we antipate enrolling 6 new students each year and thus 12 total students (i.e, 9 

FTE) will be enrolled during the second year. In years three and four we anticipate increasing enrollment 

to 8 students each year with a total of 16 in the program by the end of year four. In years 5 and 6 we 

anticipate enrolling 10 new students. The final size of the program is anticipated to be 12 new students 

per year for a total of 24 (i.e., 18 FTE) students in the proposed post-professional OTD program. 

 

Section II — New Credit Hours Required to Offer Program 

Students in the OTD are expected to take 24 credits in their first year (i.e., Spring, Summer, and Fall 

combined), and the remaining 9 credits in the second-year Spring (6cr) and Summer (3cr). Thus, new 

SCH in year one is 24x6 = 144. In the second year, continuing students will generate 9cr x 6 students = 54 

SCH which will be added to the 144 SCH generated by the new, first-year students for a total of 198 

SCH. By the end of year 5 total SCH generation is expected to be 312 from 14 FTE students (i.e., average 

of 22 credits per year per student across all three terms). Anticipated maximum program capacity is 24 

students (i.e., 18 FTE) generating 396 SCH per year. 

 

Section III — Staffing Increases Needed 
The unique construction of the proposed OTD leads to only modest new course/section offerings. Of the 

33 credits that comprise the OTD, 15 are built as specialties from pre-existing coursework (e.g., Assistive 

Technology and Accessible Design, and Community and Behavioral Health) and the modest increased 

enrollments due to the OTD students are not expected to result in additional sections of these courses. 

There are two new courses (i.e., 6 new credits) of coursework for the OTD and these will be instructed by 

existing department Faculty or qualified Adjunct Facutly. In addition to traditional coursework, students 
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must take a minimum of 6 credits of doctoral project (i.e., individual project mentored by a member of the 

department’s Faculty), and 3 credits of doctoral experience (i.e., fieldwork). Lastly, existing coursework 

in the Assistive Technology and Accessible Design (ATAD) specialty might need to be offered with 

increased frequency (i.e., once per year rather than once per 3 or 4 Spring/Fall semesters). Department 

Faculty are currently fully deployed and thus we will use practitioners from our clinical partners to deliver 

certain clinical components of our MSOT program. This approach will allow faculty of the department to 

instruct the new courses in the OTD program and have time available to advise and mentor the OTD 

student projects. In the first year of the OTD program we anticipate 0.375 FTE of additional instruction 

will be required (i.e., instruction of two new courses with a single section each plus increased offering of 

one ATAD course). In year two, we anticipate that an additional 0.25 FTE will be required to offset the 

doctoral project instruction for the 6 continuing students, thus brining the total increase to 0.625 FTE. As 

the number of students conducting doctoral projects increases, additional offsets will be needed to free 

regular faculty time. Thus, in year 4 an additional 0.1 FTE will be needed to accommodate the additional 

2 students (8 total) conducting individual doctoral projects. This will bring the total increase in FTE to 

0.725 by the end of year 5. At full capacity, the OTD will require an increase of 0.875 additional 

instructional FTE to deliver the two OTD specific courses, increase ATAD course offering frequency, and 

mentor the individual doctoral projects. 

 
Administration of the OTD will be absorbed into existing OT Program and Department structures and 

thus no material increase in FTE for OTD Program administration is required. 

 

Section IV — Program Revenues 

Students in the OTD Program will pay “Health Science Master” Tuition. All calculations for this 

document are based upon Spring 2018 and Summer 2017 tuition schedules posted on the UWM website. 

As described in Section I, the OTD is expected to bring 6 new students to UWM in year one, increasing to 

10 new students per year by year 5 with a final target capacity of 12 students beyond year 5. Students will 

enroll as full-time in the Spring and Fall terms of their first year and take an average of 6 credits in their 

first summer term. Thus, first-year tuition paid is expected to be an average of $19,322.47 (based upon 

resident tuition) with an average of $1,811.66 in segregated fees. No additional course-related fees are 

anticipated at this time. The typical second year student is expected to take 6 credits in the Spring term 

and 3 credits in summer term, and thus would pay an average of $8.033.05 in tuition and $1,022.01 in 

segregated fees. 
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Based upon the anticipated enrollments of Section I, first year revenues would be (6 students x 

$19,322.47 tuition =) $115,935 in tuition with an additional $10,870 in segregated fees. In year 2, 

continuing enrollments would add (6 students x $8,033.05 tuition =) $48,198 in tuition revenue and 

$6,132 in segregated fees for a total of $164,133 in tuition revenue and $17,002 in segregated fees. By the 

end of year 5, anticipated minimum tuition revenue is $257,489 with $26,293 in segregated fees. 

 

Section V — Marginal Program Expenses 
Program expenses are in the form of Adhoc instruction into the Department’s existing entry-level MS in 

Occupational Therapy Program. Those instructors will be community practitioners that can add specific 

expertise to our entry-level MS program. Deploying those instructors into the MSOT program will free 

departmental faculty to deliver the advanced content of the OTD program. This model maintains or 

improves quality of instruction in the MSOT Program while creating a highly cost-effective means of 

delivering the advanced OTD content. Existing Lecturers in the department are paid $45,000 per FTE and 

thus that rate is assumed for these calculations. Based upon the FTE increases in Section III, Program 

expenses are anticipated to be $17,100 in direct salary in year 1 and will grow to $32,850 by the end of 

year 5. 

 

Section VI — Net Program Revenue 

Net program revenues are expected to be $109,705 in year 1 and will increase to $250,932 by the end of 

year 5. These are believed to be conservative estimates because: (1) student demand might allow the 

program to increase in size more quickly than projected in Section I, (2) student tuition is assumed to be 

paid at the resident rate; however, non-resident tuition might apply (e.g., our MSOT program averages 

25% non-resident students year-over-year), and (3) the Department strives for continuous improvement of 

our course offerings and workload and thus increased instructional staff might not be required to the 

extent projected in Section III. 


