
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
April 3, 2018 
Lubar N456 

1:00 pm 
 
Present: K. O’Connor, J. Doering, K. Dolan, M. Parsons, M. Schwartz, R.    
  Schwartz, E. Figueroa (by phone) 
Special Guest: Provost Johannes Britz, Vice Provost Dev Venugopalan 
Guest:   Michael Jung, Journalism Student, Media Milwaukee 
  Christine Roberson, Secretary of the University’s office 
  
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 p.m. The agenda was approved.   
 

II. PERSONS WHO WISH TO BE HEARD-  None 
 

III. APPROVAL OF MINUTES – The minutes of the March 27, 2018 meeting were 
approved as presented.  
 

IV. SPECIAL GUESTSa: Provost Johannes Britz and Vice Provost Dev Venugopalan 
 
Per. Wis. Stats. 19.85 (1) (f), it was moved and seconded to go into closed session to 
discuss personnel matters.  Upon roll call vote closed session began at 1:20 p.m.  The 
committee reconvened in open session at 1:36 p.m.  

A. A discussion of the Post Tenure Review policy affirmed that each department 
should establish its own criteria for the review and that the dean reviews the 
criteria. The Divisional Committees will establish its own procedures for 
commenting on reviews submitted to them by the deans which may include the 
attendance of the faculty member and a departmental representative at a divisional 
committee meeting.  Procedural problems may be referred to the FAGC, however, 
there is no appeal of the results of the post tenure review process.  

B. The Secretary of the University’s Office will solicit criteria for the post tenure 
review from all departments. 

C. The Provost stated that administrative positions in the new college need to be 
filled by mid-April.  Documents detailing new degrees and the new department 
policies must also be available in the near future. 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



D. The Provost also discussed the curricular and enrollment challenges associated 
with the new college.  In the coming year academic planning and the budget 
implications of this planning will take place.   

E. The Provost clarified questions regarding meta-majors for the campus. 

F. There was a discussion of work load policy with the deans that highlighted the 
difficulties of comparing work load across campus. 

Per. Wis. Stats. 19.85 (1) (f), it was moved and seconded to go into closed session to 
discuss personnel matters.  Upon roll call vote closed session began at 2:10 p.m.  The 
committee reconvened in open session at 2:49 p.m.  

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – K. O’Connor reported: 

A. O’Connor attended the Academic Leadership Committee meeting 
B. O’Connor met with representatives of the student organization to discuss their 

plans for the merger.  The discussion was primarily about segregated fees. 
C. O’Connor attended a meeting at West Bend.  Approximately 25 faculty from 

West Bend and Waukesha attended the meeting.  The discussion dealt primarily 
with next steps in the merger process which included selections of chairs of 
departments and writing tenure and promotion documents. 
 

VI. MEMBERS’ REPORTS – None 

VII. NEW  BUSINESS-  

A. Post tenure review processes – See IV A and B above 

VIII. OLD BUSINESS – 

A. UWS Merger Planning- see IV C and D and V C above 

IX. PERSONNEL MATTERS- None 
 

X. FUTURE AGENDA ITEMS –Chancellor Mone will attend next week. 
 
XI. ADJOURNMENT – The meeting was adjourned at 2:51 p.m. 
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