
University of Wisconsin Milwaukee 

General Meeting/Academic Staff Senate 

Tuesday, March 13, 2018 

2:30 pm 

Curtin Hall 175 

Minutes 

 

Present:  Andres, Cashin (Chair), Cooper-Sperber, Dietenberger, Dookeran, Dorantes, Driscoll, Foran, 

Forman, Frey, Guenther, Hack, Heinen, Jens, Kaczmarek, Kaul, Koch, Krueger, Kunkel, Olena, Olson, 

Osborne, Roosevelt, Schaefer, Van Kerkvoorde, Wallace, Wrench 

 

Absent: Chapman, Hanlon, Herriges, Willis 

 

I. Call to Order – The meeting was called to order at 2:30 pm. 

 

II. Automatic Consent 

A. Agenda – Approved as distributed. 

B. Minutes – Approval of February minutes deferred until April meeting. 

III. Chair’s Report – Cashin reported the ASC continues to discuss restructuring.  There are a lot of 

details that still need to be settled.  Dietenberger reported the following from the last AS Reps 

meeting: 

A. There are a lot of questions about restructuring, including potential effects on budgets with 

declining enrollments in the Colleges. 

B. Job families and sub-families are in place for the Titling & Total Compensation Study.  A 

program has been acquired to compare job descriptions on all campuses.  We are holding off on 

this until after July 1 due to restructuring issues taking priority.  In addition, a Benefits Value 

Analysis (BVA) project is taking place to assign a dollar value and compare to other 

institutions and corporations.  The full compensation package will lay the framework for the 

new compensation structure. 

C. Budget data was distributed and discussed.  Their focus will be on student success. 

 

IV. Guests: Chancellor Mone, Ron Perez, and Paula Rhyner – Chancellor Mone reported the following: 

A. Strategic Reinvention – Budget cuts of 2014, -15, -16 were challenging but we are now in a 

better place and can talk about positive steps moving forward.  These include 1) 

groundbreaking for the new Entrepreneurial Center; 2) the Freshwater University; 3) Connected 

Systems Institute; 4) M3 progress; 5) UW System Restructuring opportunities and challenges. 

B. Guiding Values – He will be emphasizing these this year, e.g. diversity and inclusion.  He noted 

the importance of shaping the culture, taking actions to support our values. 

C. Food Insecurities – We are starting to address this issue through the new campus food pantry as 

well as Pick ‘n Save’s 25% once-a-month discount program for students/faculty/staff.  He 

credits the Student Association for work in these areas. 

D. Fundraising – We have met 95% of our $200 million goal to be used for scholarship, research 

and engagement. 

E. Budget – In process of building 2019-2021 budgets now.  Operating budgets will now be output 

based funding.  Capital budgets will include the Chemistry Building, Student Union repairs, 

and Klotsche Annex expansion. 

 

Perez reported restructuring is now in the design phase and will move into the implementation 

phase in mid-April through June 30.   Recommendations will go to the Coordinating Team by the 

end of the month to forward to the Chancellor. A new College of General Studies will be brought 



before the Faculty Senate for approval.  There are positive indications from HLC but no final 

approval yet. 

 

Provost Britz – Provost Britz provided updates on the change in R1 Status cycles, outside activity 

reporting, Dean Searches, meetings with schools/colleges regarding diversity in hiring and the new 

budget model, changes in Central Advising, and international recruitment partner. 

 

V. Unfinished Business - None 

 

VI. New Business 

A. Revisions to Academic Staff Awards Committee Bylaws - Cashin presented the rationale for 

changes.  A motion was made and seconded to approve the revisions.  There was no discussion 

and the motion passed unanimously. 

B. Nominations for the Nominations Committee - Roosevelt read the committee report and took 

nominations from the floor.  A motion was made, seconded, and unanimously approved to 

close nominations and place the eligible candidates on the ballot. 

C. Bylaw Exception for Additional Senator for the New College – Cashin reviewed the ASC 

recommendation for an exception and provided the rationale.  A motion was made and 

seconded to approve the exception.  There was no discussion and the motion passed 

unanimously. 

 

VII. Committee Reports 

A. Standing Committees – Awards Co-chair Nikki Claas reminded everyone that the committee is 

taking nominations for outstanding performance & service awards, outstanding teaching 

awards, and professional development awards. 

B. Subcommittees – Non-Instructional Academic Staff (NIAS) Subcommittee co-chair Jim 

Schmidt reported Patricia Clason will be the presenter at their April 26th workshop. Another 

workshop will be offered the first week of May. 

 

VIII. Adjournment – The meeting adjourned at 3:54 pm. 

 

 


