
University of Wisconsin Milwaukee 

Academic Staff Senate 

Tuesday, February 13, 2018 

2:30 pm 

Curtin Hall 175 

Minutes 

 

Present:  Cashin (Chair), Chapman, Cooper-Sperber, Dietenberger, Dookeran, Dorantes, Driscoll, Foran, 

Frey, Guenther, Hanlon, Heinen, Herriges, Jens, Kaczmarek, Kaul, Koch, Krueger, Kunkel, Olena, Olson, 

Schaefer, Van Kerkvoorde, Wallace, Willis, Wrench 

 

Absent: Andres, Forman, Hack, Osborne, Roosevelt 

 

I. Call to Order – The meeting was called to order at 2:33 pm. 

 

II. Automatic Consent 

A. Agenda – Approved as distributed. 

B. Minutes of December12, 2017 – Approved as amended. 

III. Chair’s Report – Cashin reported the following: 

A. The Title and Total Compensation Study has completed creation of job title families and sub-

families.  They will move on to position descriptions as well as benefits/value analysis to look 

at total compensation package. 

B. She asked Jeff Guenther, a presenter at a recent Academic Leadership Council (ALC) meeting, 

to briefly describe the presentation.  Guenther explained that the Chancellor’s Advisory 

Committee for LGBT+ Advocacy is recommending policies and practices be made more 

inclusive on campus.   He reviewed examples of work done.  He reported the ALC and 

Chancellors Cabinet have received training and indicated he and Jen Murray could provide an 

abbreviated training to the Senate or others. 

 

IV. Guests: Provost Britz – Provost Britz provided updates on the Chief Enrollment Officer and the 

CHS, L&S and Lubar Dean Searches; student applications, admits and transfers; upcoming 

meetings with schools/colleges regarding budgets as well as diversity; outstanding learning 

environments initiative; and drastic changes in education and potential consequences for School of 

Education.  Additionally, he provided an update on the restructuring process, noting we are moving 

toward creation of a new UWM College to house UW-Waukesha and Washington County; 

however, this has not yet been approved.  

 

Ron Perez and Paula Rhyner, Chair & Vice Chair, UWM Regional Campus Transition Committee -  

Perez gave an overview of the System Restructuring Steering Committee and UWM Coordinating 

Team. There are seven Functional Teams with issues grouped under each team.  He noted a lot of 

what is being done is driven by the accreditation process through the HLC.  He reviewed some of 

the issues before the functional teams and indicated there are still many things to be worked out.  

The timeline for some issues is very tight and must be in place as of July 1; however, other less 

critical things will be phased in. Additional items reviewed included creation of a new UWM 

College to house the 2-year institutions, naming of the physical institutions, June Board of Regents 

meeting, status of HLC approval, plans for a newsletter, opportunities for input, tuition, and 

programming.  Perez asked that suggestions/questions be directed to him and Rhyner. 

 

After their departure, Cashin reported the biggest issue on the governance side relates to faculty.  

Much of their Policies & Procedures (P&P) will need revision.  Revision needed for AS P&P is 

minimal.  She expressed concern about difficulty in obtaining information on AS at the 2-year 



institutions, potential effect of lower enrollments on AS, and workload and evaluation process at 

the 2-years.  She indicated there would likely be no real change in operations in the next year; 

however, there may be problems related to students not knowing where to apply or going to WCTC 

or others because they see as more stable.  She asked that Senators share the information on 

restructuring widely with colleagues. 

 

V. Unfinished Business 

A. S-47 Discriminatory Conduct and Consensual Relationships Policy Revisions - Cashin 

presented the rationale for changes.  A motion was made and seconded to approve revisions to 

S-47.  There was no discussion and the motion passed unanimously. 

 

VI. New Business - None.  

 

VII. Committee Reports – None. 

 

VIII. Adjournment – The meeting adjourned at 3:54 pm. 

 

 


