
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
January 9, 2018 

Lubar N456 
1:00 pm 

 
Present: K. O’Connor, J. Doering, K. Dolan, E. Figueroa, M. Parsons, M. Schwartz, R.  
  Schwartz 
Guests:  Devendra Misra, SSEA 
  Kim Litwach, Dean of Nursing  
  
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 p.m. The agenda was approved as amended.  The UC welcomed K. Dolan.  
 

II. PERSONS WHO WISH TO BE HEARD – Devendra Misra, Chair SSEA 
Professor Misra discussed the representation of Academic Staff on the SSEA.  The SSEA 
is considering amending its charter so that there would be one representative of the AS on 
the committee.  He also discussed the separation of AS and Faculty responses on the 
survey and whether Associate Provosts should also be reviewed when the Provost is 
reviewed.  The UC supported the idea of AS representation. The SSEA charter will need 
to be changed and approved by the Faculty Senate. 

 
III. APPROVAL OF MINUTES – The minutes of the December 12, 2017 meeting were 

approved as presented.  
 

IV. SPECIAL GUESTSa:  
 
A. Chancellor Mark Mone reported the following: 

1. The coordinating team and several functional groups have been formed to  
   address critical question regarding the merger.  By July 1 basic operations  
  will be in place, but not all structures will be implemented.  Crucial will be 
             onboarding and the access of all campuses to recruitment.  For the next  
  year, 2018-19 all admissions will remain the same as this year. While the  
  overall structure of a separate college will be the model, some departments 
  may need transferability.  Budget considerations remain. 
 2.   The Plenary will be January 25, 2018.   
 
Per. Wis. Stats. 19.85 (1) (f), it was moved and seconded to go into closed session to 
discuss personnel matters.  Upon roll call vote closed session began at 1:42 p.m.  The 
committee reconvened in open session at 2:20 p.m.  
 
B.  Dean Kim Litwack joined the meeting by phone.   

1.  The CoN has asked to augment the Executive Committee by adding one 
individual who is a full professor.  The UC agreed to this plan. 

 
                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – K. O’Connor reported:   
A. O’Connor is the UWM governance representative on the merger coordinating 

team which is led by Ron Perez.  The kick-off meeting was attended by 
representatives from each of the schools and leaseholders.  Initial feedback from 
the HLC on online degrees led the UW system to allow all campuses to offer 
online two-year degree programs.  O’Connor will also be organizing governance 
representative from the three campuses to meet 
 

VI. MEMBERS’ REPORTS –  
 
A. M. Schwartz –   Schwartz presented the UC report to the December faculty senate 
 meeting. There were concerns, especially from the Math department about  
  offering the same courses at two different locations.  Schwartz also attended the  
 Faculty representatives meeting.  Henderson was not present, so no new 
 information was presented 

B.  Campus visits – 

1.  J. Doering visited Waukesha. Faculty were concerned about enrollments next  
      year.  It was indicated that students should continue to apply to Waukesha for      
      the  2018-19 school year.  There was discussion about faculty from Waukesha  
      becoming a separate college at UWM 

2.  E. Figueroa visited Washington County.  Faculty were concerned with control  
     over the curriculum, budget and UWS and athletics.  There was also discussion  
     about what to do about part time faculty from other colleges who teach classes.   

C.  J. Doering reported on the L and S Dean’s search.  Four candidates have been named 

D. E. Figueroa reported on the CHS Dean’s search.  The closing date in January 29   

V. NEW BUSINESS-  

A, College of Nursing augmentation- see III B above. 

VII. OLD BUSINESS – 

A. UWS Merger Planning- See above 

VIII. FUTURE AGENDA ITEMS –Tim Danielson will discuss faculty salaries; Scott Emmons 
will request augmentation, Nelida Cortez will present an annual report, Larry Kuiper will 
discuss Distinguished Professors. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:08 p.m. 
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