
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

April 11, 2017 

Lubar N456 

1:00 pm 

 

Present: J. Reisel, S. Arora, M. Brondino, J. Boyland, M. Parsons, R. Schwartz 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 p.m. The agenda was approved as presented. 

 

II. PERSONS WHO WISH TO BE HEARD - NONE. 

 

III. APPROVAL OF MINUTES – Approval of minutes of the April 4, 2017 meeting was 

deferred.   

 

IV. SPECIAL GUESTS – CHANCELLOR MARK MONE (1:15 p.m.) reported the 

 following: 

 1.  He provided an update on the fire that took place in Peck School of the Arts and 

 highlighted the numerous offers for aid by community organizations, churches, and other 

 UWM supporters.   

 2.  His testimony at last week’s Joint Finance Committee was well-received and he noted 

 that several non-budget provisions, including the option to opt out of allocable fees, were 

 dropped.  

 3.  He is exploring different models of using tuition revenue for expanding the number of  

 scholarships in areas where increased enrollments are expected.  He is looking at 

 strategies used by other universities. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – J. Reisel reported: 

 1.  He, Trudy Turner, and Dev Venugopalan met with department chairs on the Post-

 Tenure Review policy last week.  They will continue meeting with chairs in the coming 

 weeks to maximize understanding of the policy. 

 2.  The Honor’s College Advisory Committee met last week Friday and discussed 

 increasing enrollments and having to deny acceptance due to lack of resources within the 

 program including space and faculty. Interest in the program has been increasing with 

 average ACT scores at 29/30. 

VI. MEMBERS’ REPORTS – 

 A. S. Arora reported that the Economic Benefits Committee (EBC) met and   

  discussed two topics: Transportation Services and Self Insurance.  Prasana  

  Nanda, Director, Transportation Services provided a budget update and noted his  

  concerns about a lack of communication between University Relations and his  

  department.  The chair of EBC will write to Tom Luljak, VC of University  

  Relations, about improving communications.  It was also reported that self- 

  insurance will not be implemented. 

  



B. M. Brondino reported that at the last Strategic Position Control Committee   

 (SPCC) meeting, committee members were informed that no differences exist   

 among  administrative and academic units for budget reductions.  Meetings are   

 occurring with units to talk about additional reductions that the units could make   

 and it was stated that future expenditure targets will be calculated based partially   

 on past expenditures. It was noted that campus may not be able to address all   

 deficits through attrition alone.  Brondino also reported that there appears to be   

 little legislative support for a tuition reductions and a new list of approved new   

 hires should be posted online in the next week or so.  
 

C. J. Boyland reported that Rules shared potential questions with Chancellor Mone   

 and Provost Britz. 

VII. NEW BUSINESS 

A. Unit Budget Reductions- Discussion took place about budget data and questions 

 arose about the $3M increase in Student Affairs S&E/Sales Credits.  The UC also 

 had questions about Centers and will request data from Mark Harris for review 

 and discussion at a future meeting. 

VIII. OLD BUSINESS  

 A. Faculty Layoff Policy- J. Reisel reported he reviewed the BOR document closely.  

  After discussion, the committee agreed that the policy will be shared with   

  Chancellor Mone and Provost Britz for review. 

IX. FUTURE AGENDA ITEMS – NONE. 

X. PERSONNEL MATTERS – NONE. 

XI. ADJOURNMENT – The meeting was adjourned at 3:10 p.m. 


