
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

November 8, 2016 

Lubar N456 

1:00 pm 

 

Present: J. Reisel, J. Alinder, S. Arora, M. Brondino, J. Boyland, M. Parsons, R. Schwartz 

Guests: N. Fleisher 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:06 p.m. and the agenda was approved as distributed. 

 

II. PERSONS WHO WISH TO BE HEARD – NONE. 

 

III. APPROVAL OF MINUTES – The minutes of the November 1, 2016 meeting were 

approved as presented. 

 

IV. SPECIAL GUESTS- Provost J.  Britz (1:15 pm) reported on: 

1. UWM’s Post Tenure Review (PTR) policy is under review at UW- System legal and 

Britz will follow up with T. Stafford later today when it will be forwarded to the Board of 

Regents (BOR). All UW campuses’ PTR policies are being reviewed by UWS Legal 

before being submitted to the BOR. 

2. Three dean search and screen committees are underway- Letters & Science kicked off 

last week and Britz expects finalists to visit campus in March or April 2017; Zilber 

School of Public Health, which met all expectations of the accreditation report, has been 

underway for about two months; and College of Nursing will kick off next week. 

3. The Chancellor’s Enrollment Management Action Team’s (CEMAT) newly formed 

Recruitment Action Team, will focus on student recruitment (undergraduate and 

graduate) and ensuring all schools and colleges are aware of what efforts are in place.  

The group will also examine how to engage faculty in the recruitment process. Britz 

suggested that the UC invite UWM’s Illinois recruiters in Luljak’s office to give 

presentation on the new marketing plan. 

4. The process to bring an international partnership pathways program to UWM is 

slowing down so that the proposed contract can be fully vetted by shared governance 

groups. Britz indicated that a central message will be shared with campus.  Per Wis. 

Stats.19.85 (1)(f), it was moved, seconded, and unanimously approved upon roll call vote 

to go into closed session at 2:09 p.m. to discuss personnel matters.  The committee rose 

from closed session at 2:19 p.m. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel reported on:  

1. Chancellor Mone asked about the plenary location and if the UC has a preference. 

Discussion about options occurred and it was agreed that the technology is an issue that 

should be considered when selecting the location.   

2. UWS Legal is reviewing UWM’s PTR document. 

3. Provost sent a memo to the Academic Planning and Curriculum Committee (APCC) 

requesting a hiatus on the approval of General Education distribution requirement 

courses. The UC questioned why another ad-hoc committee was being formed to review 



GER courses when a governance committee already exists that is charged with this task.  

VI. MEMBERS’ REPORTS – 

A. Boyland reported that at the last Rules Committee meeting, it was agreed to invite 

 the Strategic Position Control (SPC) Committee to the next Senate meeting to 

 explain how decisions will be made going forward and how the decisions will 

 help to sustain UWM’s R1 status. 

 

B. Schwartz has been asked to join the Strategic Visioning Taskforce that will 

 review the strategic plan.  

 C. Brondino reported on the SPC is discussing changing the way planning and  

  budgetary issues are addressed on campus. Brondino reported that Britz told the  

  APBC the university is considering 24,800 students as a stable enrollment.   

  Members raised concerns that some schools and colleges are developing or  

  already have adopted workload policies that are inconsistent with campus policy. 

 D. Parsons attended the first L&S dean search and screen committee meeting last  

  week. The next meeting is Monday, November 14th and the main agenda item will 

  be to review the position description. 

VII. NEW BUSINESS- 

 A. AAUP White Paper on UW System Future: AAUP Vice-President and Associate  

  Professor of Linguistics, N. Fleisher, presented the paper and explained that it  

  was a collaborative project of AAUP chapters in the UWS.  The purpose is to gain  

  support from faculty, Board of Regents, parents of students and alumni before the  

  next budget process begins.  The paper concludes with a list of recommendations  

  that could support the UWS. Some members suggested that sections should be  

  rewritten to address specific audiences (BOR, Legislature, parents) and should I 

  include appropriate arguments and perspectives.   

VIII. OLD BUSINESS – 

  

 A. Implementation of PTR Policy: NONE. 

X. FUTURE AGENDA ITEMS – 

 A. Prepare for meeting with Milwaukee Journal Sentinel Editorial Board and prepare 

  for the November 17th Faculty Senate meeting. 

X. PERSONNEL MATTERS – NONE. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:19 p.m. 


