
 
 

UWM IT Policy Committee Minutes 
November 6, 2015 

CHA 211 
 
Excused: Laura Pedrick, Lisa Silverman 
 
Attending: Chair Regina Smith, David Armstrong, Dylan Barth, Noelle Chesley, 
Madhusudan Dey, David Frick, Donna Genzmer, Timothy Patrick, Gabriel Rei-Doval, 
Jorg Woehl and ex-officio members Mark Jacobson and Bob Beck 
 
Guests: Kristin Briney, Thomas Bunton, David Crass, Eric Dietenberger, Shane 
Dunlap, Tamara Edmond, Joe Friedel, Dale Grabarcyzk, John Hubbard, Tim Gritten, 
Kevin Jahnke, James Kavanagh, Scott Kleba, Keith Kunkle, Jim Lowrey, Tom Luljak, 
Bobby Jo Morse, Ann Nehring, Scott Purl, Beth Schaefer, Chris Spadanuda 
 
The meeting was called to order at 8:01 am by Bob Beck on behalf of Chair Regina 
Smith who arrived a few minutes later. Bob Beck welcomed new student member 
Casey Hartjes from SoIS who previously served on the Educational Technology 
Committee last year.  

Beck congratulated David Stack on his appointment as the CIO of UW System and 
thanked him for his years of service to the committee.  

Approval of the Minutes 

Approval of the September 2015 minutes as moved by Donna Genzmer, seconded by 
Tim Patrick and approved by acclamation. 

UWM.edu Home Page Redesign 

Mark Jacobson introduced Vice Chancellor Tom Lujak, who explained that it has 
been four years since the last UWM home page redesign. The UWM home page is the 
front door to the University for students, community partners, staff and students. A 
lot has changed in the last four years with respect to technology, student 
demographics, recruitment and enrollment. Surveys show that the vast majority of 
prospective students begin their college search with the home page and college 
websites have the highest influence on college selections.  

The current UWM home page is not meeting contemporary standards compared to 
peer institutions. In the last several months, a navigation bar was added to the home 
page to provide information to prospective new undergraduate students as quickly 
as possible. Social media has also been added to the home page. Several months ago, 
University Relations began working with Recruitment, Enrollment and University 
Marketing Committee representatives to do a face list.  



 
 

The goal is to use the home page to strongly complement the campus enrollment 
efforts in terms of content, functionality and accessibility.  Social media and the 
overall UWM brand are used to promote both research and access.  

The primary audience for the home page, as determined in conjunction with 
professional consultants, is to meet the needs of prospective students at all levels, 
especially undergraduates and online students. Other audiences include current 
students, faculty/staff, parents, alumni and the community. Retention is just as 
critical as the recruitment of students. 

The Gen Z generation has been a driving consideration during this process. The first 
gadget for them is the smartphone and most don’t recall a time period before the 
rise of social media. They can video, edit, post, text and talk all at the same time. 
According to Dan Schawbel, managing partner of Millennium Consulting, “If 
marketers don’t communicate in five words and a big picture, you will not reach this 
generation.” Nearly half of high school seniors equate the quality of the university 
website with the quality of the educational experience they would have if they 
attended.  

The re-design process will have 3 rounds of usability studies with a representative 
group of prospective students, their parents and current students. Strategies 
include: 

- de-emphasizing news and leveraging video 

- creating the “UWM Experience” virtually with compelling content 

- presenting obvious pathways and clear calls to action 

Content modules will include: 

- UWM brand and experience via video and calls to action 

- What’s happening, especially with regard to students 

- The student experience in terms of housing, athletics and Milwaukee 

- UWM’s impact on the community and research 

- UWM’s academic offerings and what makes them distinctive 

Tim Patrick suggested adding a module for special opportunities such as internships 
and field experiences.  

The design process is beginning with wireframe diagrams for both the mobile and 
traditional web experiences. The best practices of other urban research universities 
are also being explored.  

Next week the final edition of the hardcopy UWM Report will reach everyone’s 
desks. It will contain a user guide to the new UWM Report website that will function 
as an “intranet” site for those already at UWM. There will also be two emails per 
week highlighting the content on the Report website. Luljak pledged to come back to 
the ITPC during the design process. Luljak also expressed his appreciation for 
Jacobson’s skills and leadership of the process.  



 
 

 

Migrating Personal Webpages from pantherFILE 

Mark Jacobson recalled that he met with the ITPC in September to update the 
committee on web publishing services for individual faculty and staff members who 
wants to communicate their scholarship and work to a broader audience. A working 
group was formed that looked at a matrix of options and decided to begin with 
WordPress. Therefore, the CampusPress WordPress Software as a Service will be 
rolled out.  

The working group began with Nigel Rothfels to transition his content in time for 
the release of his new book Elephant House. Jacobson demonstrated Rothfels’ new 
UWM-branded website which is also automatically mobile friendly. Rothfels can 
manage the content himself, add pull down menus, etc. There are also 50 other non-
UWM branded themes available.  

Bobby Jo Morse and Jacobson demonstrated the process for setting up a new, empty 
personal website in a few clicks. There is a large online user guide for training. 
Lynda.com also has 70 training modules for WordPress. The UWM School of 
Continuing Education will also begin offering training courses and the UWM Help 
Desk will be brought up to speed. 

Jacobson will send the committee members that volunteered to be early adopters 
the link on how to create a new page. A series of one-hour, informal introductions 
will also be scheduled.  

David Frick asked if it would still be possible to use the tilde in personal website 
addresses. Jacobson explained that question will be worked out with the 
pantherFILE Replacement Team. It will be possible to set up vanity URLs for 
research labs, etc., of the form labname.uwm.edu. The ITPC members are 
comfortable with a fall release schedule to the campus at large. 

 

Future pantherFILE Replacement 
 
Bobby Jo Morse explained that pantherFILE is running on aging hardware so its 
retirement will commence as the rollout of the new personal website functionality 
discussed previsoulsy is getting underway. The primary focus is on understanding 
how pantherFILE is being currently used for individual file storage, professional 
web page hosting and group storage.  
 
There will be different migration paths for the three use cases, respectively. 
OneDrive will be for personal file storage, CampusPress will be for personal web 
sites and Sharepoint and uFiles will be fore shared documents, workflow and 
collaboration. Sharepoint has not yet been released to the campus community. Dale 
Grabarcyzk is documenting these three services and Morse welcomes feedback on 
the draft materials.  
 



 
 

IT Functional Team of the Integrated Support Services Project 

Scott Kleba, who is the co-leader of the IT Functional Team for the Shared Services 
Initiative, explained that the overall project is focusing on 4 areas, one of which is IT. 
Kleba’s co-leader is Keith Kunkle from the Lubar School of Business. Kelba 
distributed an organizational chart for the initiative. The project has several phases: 

- As-is Assessment (underway) 

- To-be design 

- Detailed design 

- Implementation Planning 

- Implementation 

The entire project will run from 18 to 30 months. The IT Functional team includes 
representatives from UITS and the distributed IT areas on campus. The IT 
Functional Team team is working on: 

- business processes 

- hardware inventory 

- mediated space inventory 

- IT staff inventory 

Thus far the IT Functional Team has met four times and had a conference call with 
Boston University who shared the lessons learned from their shared services 
process. They are also reaching out to other universities and the EAB consulting 
group. They plan to stay in touch with the Tech Users, the ITPC, Unit Business 
Representatives and Personnel Representatives. A website is being designed to 
provide information and collect feedback. UWM’s executive leadership will also 
begin communicating about the project in the December timeframe.  

Tim Patrick asked how Printing Services fits into the effort because of his concerns 
about the prices charged internally. Patrick tried to buy his own printer but that 
effort is hung up in Purchasing because departments are not supposed to own them. 
Kleba emphasized that this initiative will probably keep evolving into additional 
areas if printing is not covered in the first pass.  

Mark Jacobson indicated that there are state statutes that apply to printing and 
there are discussions at the UW System Administration regarding them. Patrick 
expressed the concern that it is a conflict of interest to have Printing Services is in 
charge of authorizing exceptions to the current printing rules.  

Gabriel Rei-Doval volunteered to serve as a representative to the overall Steering 
Committee for the Integrated Support Services Project. 

 

Report on Shared Storage and Backup 

 



 
 

Chris Spadanuda explained that UWM has two data centers that contain file storage 
environments that are shared among many services. Physical and virtual servers are 
built upon the storage environment. The storage environment has been aging and 
the disks failing. About a year ago, conversations began with Student Affairs Letters 
& Science and the UWM Libraries. In spring 2015, the three areas partnered with 
UITS to purchase new storage, new interface devices and a new file backup 
environment. The four departments were able to significantly reduce costs by 
collaborating. The old storage environment is currently being powered off through 
the efforts of 20+ people who have been working on it since this summer.  

Spadanuda read a complimentary email message from Bob Meyer in Student Affairs. 
Jim Lowrey reported that the UWM Libraries has been looking forward to this for a 
couple years because of growth in digital collections and archives. The American 
Geographical Society collection produces 150-300 megabyte files when maps are 
scanned hundreds of times per month. The Libraries are beginning with 60 
terabytes of space and the backup time has been cut to one sixth of what it used to 
be. Standards for preservation have been improved and the Libraries have been able 
to turn much of the infrastructure work to UITS to manage.  

Jim Kavanagh explained that L&S needs storage for research data in particular. After 
trying a number of interim solutions over many years, this effort reduced costs to 
approximately 14% of those charged by UW-Madison. Amazon’s Glacier service 
would have cost $30K more per year than UWM’s internal prices. Drop Box, Google 
Docs and other services were also more expensive. In some cases, UWM has more 
files than these cloud services can track.  

Bob Beck highlighted that this is a huge technical and collaborative achievement 
that evolved over many years. The Chancellor, Provost and the Vice Chancellor for 
Finance and Administrative Affairs are absolutely delighted by the savings during 
these difficult fiscal times. Beck expressed his thanks to everyone involved for the 
savings and service enhancements.  

Spadanuda welcomed participation by other departments as well. Joel Woerl 
inquired if uFiles was part of the new storage facility. Kavanagh confirmed that this 
new hardware is what underlies uFiles.  

 

Committee Liaison Reports 

 
 Academic Planning and Budget Committee 

o Regina Smith reported that there have been no agenda items related 
to technology.  

 Tech Users Group  
o Jim Kavanagh reported that the Tech Users group heard a 

presentation on the Integrated Support Services Project that included 
materials from the University of Ohio. There was also a presentation 



 
 

on Sharepoint that featured impressive work that is being done 
already in pilot projects, in particular by University Relations.  

 Educational Technology Committee  
o Noelle Chesley , Tim Patrick and David Frick have volunteered to 

serve on this committee which allocates funds collected from student 
fees. The demand for these funds is increasing. 

 Office365 Governance Team 
o Regina Smith met with the team to look at SharePoint and its 

collaborative features. 
 

The meeting was adjourned at 9:25 am.  


