
 
 

UWM IT Policy Committee Minutes 
May 6, 2016 

CHA 211 
 
Attending: Chair Regina Smith, Dylan Barth, Noelle Chesley, Keith Emmons, Donna 
Genzmer, Timothy Patrick, Laura Pedrick, Lisa Silverman, Jorg Woehl, and ex-officio 
member Bob Beck 
 
Excused: David Armstrong, Madhusudan Dey, David Frick, Casey Hartjes, Gabriel 
Rei-Dovel, ex-officio member Mark Jacobson 
 
Guests: Noelle Fredrich, Joe Friedel, Tamara Edmond, Sarah Ruder, Dale 
Grabarczyk, Mike Grypp, Jim Kavanaugh, Scott Kleba, Matthew Preston, Bill Gaulke, 
Dave Crass, CC Adeyemo, John Goodman, Kevin Jahnke, Mary Luebke, Shane Dunlap, 
Bobby Jo Morse, Regan Jacobson, Ed Melchior, Beth Schaefer 
 
The meeting was called to order at 8:04am by Chair Regina Smith. 
 
Approval of the Minutes 
 
Quorum was not reached at this meeting to approve the minutes. 
 

1. Office 365 Calendar Sharing (John Goodman and Adam Zembrosky) 

John Goodman reported that it is working  and that communication for our 
campus will be going out shortly. More information can be found on the 
UWM Knowledge Base page (https://kb.uwm.edu/page.php?id=63339) 

2. UW System Business Intelligence Tool Update (Ed Melchior) 

The team working on this project are focusing on creating the environment 
on campus which includes creating standards and a meta data repository. Ed 
Melchior stated they need a process for tracking and approving requests for 
the data. There needs to be an understanding from campus that BI is a 
process, and as we get more capable we will be doing things like analytics, 
and for now this is just data reporting. Ed Melchior expressed this will be a 
cultural change for the campus and it is an academic and administrative 
driven. Dale Matanear is the project manager. There are currently about 300 
people doing reporting on the UWM campus. 

Laura Pedrick noted that this is a system wide project and there is much 
investment going into it. Bob Beck said this is huge, and it’s way beyond 
reporting. This project will affect the whole campus. It’s not an IT project, it’s 
a business project. Beck said this will affect many many people on campus 
who do reporting. There are expectations from Madison and Chapman that 
when they ask questions they will get consistent answers across the system.  



 
 

3. Ed Tech Fund Report (Laura Pedrick) 

Laura Pedrick reported that the group finished their work. There was 
$3.49mil available with $2.7mil in continuing funding. The Library was up for 
their 3 year review this cycle. Laura thanked Bob Beck, David Crass, Beth 
Schaefer, and Jim Lowrey for their support. 

4. pantherFILE Retirement Update and Data Classifications (Bobby Jo Morse 
and Mike Grypp) 

The pantherFILE project has launched a communication campaign, hoping 
that when this group reconvenes that a retirement date will be established. 
They are finding edge cases and are working to accommodate them. They 
encouraged that if you are having issues to please call the UWM Help Desk 
because if they don’t know they can’t help you.  

Mike Grypp talk about the recurring theme of “what should I do with my 
data?” There is documentation that points to where data should be stored. 
There is an effort by UW System to create a data classification policy. As a 
reminder Mike Grypp noted that faculty, staff, and students should know that 
you may face difficulties are when one person leaves and the data is stored 
by one person whose account goes away, and that if you have research data 
that’s been approved by IRB then ok in One Drive. Although faculty, staff, and 
students should know they should nout use DropBox for any state business 
and data from research. Third party agreements mean you are sharing out 
data. 

Emmons did say there is going to have to be a change to the way that we do 
things. It’s a good time to look at what we’re doing and how we are doing 
things. It’s been 10 years with pantherFILE and now this gives us a reason to 
reinvest our time.  

5. UW System Information Security Policies (Mike Grypp) 

Mike reported that there are efforts going on at UW System to create security 
policies and there are very robust discussions going on. The five policies 
being worked on include:  

·         Authentication Policy and Procedure 

·         Data Classification Policy and Procedure 

·         Security Awareness Policy and Procedure  

·         Incident Response Policy 

·         Acceptable Use Policy 

Bob Beck noted these will have an impact on the campuses due to their  
difference in the size and that it will be a cultural change. There is an audit 
committee for the Regents who have certain expectations and we will be 
succeptible to those standards.  



 
 

As an aside: Bob Beck thanked everyone for their service on the committee and the 
high level of engagement. It really speaks to the power of governance where 
feedback has helped the sequencing of IT projects. This is a very significant 
challenge for IT and higher education. A top concern of CIOs is governance in IT. A 
group like this helps vett the decisions.  

 

6. Appointment of new chair (all committee) 

A. Timothy Patrick offered to be the chair. Beth will follow up with the 
secretary of the university. 

 

Committee Liaison Reports 

 
B. Academic Planning and Budget Committee (Regina Smith) 

i. Nothing IT related 
C. Tech Users Group (Donna Genzmer) 

i. Topics brought up are the topics from this ITPC meeting with a 
slightly different technical orientation. UWM had a 
pantherHACKS ideathon to come up with solutions such as 
becoming more green in housing in a 12 hour competition.  

D. Educational Technology Committee (Noelle Chesley, Tim Patrick, 
David Frick)      

i. The provost email from earlier this week reported the results. 
There were not as many applicants as in past years.          

E. pantherFILE Retirement Governance Committee (David Frick) 
i. As was reported in the meeting earlier 

F. Office365 Governance Team (Regina Smith) 
i. No meeting 

G. Research Policy Advisory Committee (Gabriel Rei-Doval) 
i. No report 

H. Web Steering Committee (Jorg Woehl) 
i. Met last week 

1. New webpage going live in the fall; suggested that the 
team present although not available at this time 

2. Navigation header been redesigned 
3. Primary and secondary menus have been inverted 

I. Web Publishing Tools (David Armstrong) 
i. No report 

 
The next Monday Provost update has a reminder to complete the ISS (Integrated 
Shared Services) survey. 
 
The meeting was adjourned at 9:00am. 


