
 
 

UWM IT Policy Committee Minutes 
February 12, 2016 

CHA 211 
 
Attending: Chair Regina Smith, Dylan Barth, David Frick, Casey Hartjes, Keith 
Emmons, Madhusudan Dey, Donna Genzmer, David Armstrong, Jorg Woehl, Noelle 
Chesley, Gabriel Rei-Dovel, Laura Pedrick, and ex-officio members Mark Jacobson 
and Bob Beck 
 
Excused: Lisa Silverman, Timothy Patrick 
 
Guests: John Goodman, Joe Friedel, Jim Schultz, Scott Kleba, Ed Melchior, Kevin 
Jahnke, Thomas Bunton, Kristen Briney, Jim Kavanagh, John Hubbard, Chris 
Spadanuda, Bobby Jo Morse, Brian Pederson, Tamara Edmond, Shane Dunlap, Tim 
Bain, Brad Houston, Mike Grypp, Beth Schaefer 
 
The meeting was called to order at 8:02am by Chair Regina Smith. 
 
Approval of the Minutes 
 
Regina Smith asked for a motion to approve the December 2015 minutes which was 
motioned by Donna Genzmer and seconded by Dave Armstrong. 
 
PantherFILE retirement 
 
Bobby Jo Morse reported they have not started the communication efforts yet due to 
testing and documentation that is still happening. During the last month there has 
been effort to work on documentation and training for the UWM Help Desk.  
 
Retirement of  CommonSpot 
 
Mark Jacobson reported that much of the content in CommonSpot is already moved 
over to the two-year old WordPress service on campus. Jacobson cited many 
schools, colleges, and administrative areas of campus that have migrated to 
WordPress, and the time has come to bring the legacy service to an end. This will 
also save the campus money by discontinuing the license. There are a few areas with 
active projects to move their sites and planning for the remaining sites who need to 
move. 
 
The committee had no questions or concerns about the plans to retire CommonSpot. 
Jacobson believes they will expect to find some legacy content by the summer of 
2016 and thinks the project can be completed by the end of this calendar year.  
 



 
 

UW System Business Intelligence Tool 
 
Bob Beck offered that our move to the R1 category is extrodinary news. He offered 
we can get access to more federal grants, facilitate access to grants, and it lists us as 
a national institution. He also noted the campus successes with the press conference 
yesterday by the LIGO group for its role in the discovery of the gravitational waves, 
and the Democratic debate hosted on the campus. By looking at internet traffic one 
could see it was coming from around the world. Beck spoke to the investments in 
technology on our campus that allowed for many of these efforts to happen. We will 
benefit greatly from the events of the past few days.  
 
Ed Melchior is the UW-Milwaukee project coordinator for the new UW Business 
Intelligence Tool. Beck noted that data looms large as one of the biggest investments 
we need to make. To successfully deploy this multi-million dollar investment from 
the UW System we are looking at CSRG money to implement and for training as well 
as the determining the underlying architecture of the semantic layer. The UW 
System Software election included 18 members from UWM. They are now at the 
stage of the Implementation Planning Team. 
 
Ed explained that about 4 years ago Oracle announced the end of life for the 
Hyperion Tool. About 2 years ago the active RFP was being developed to replace it. 
Hyperion is only a reporting tool, and they realized there was no direct replacement. 
Now we will be transitioning to OBIEE. We’ll be creating new data models to get 
both simple and complex reports. The new structure is using a semantic layer which 
is the new way the data will be represented.  
 
The current challenge is that UWM has far more queries than anyone else. There are 
about 1600 queries which means we have a lot of work ahead of us. Local installs on 
peoples desktops report 120 that use it regularly. We will not have a local install 
anymore and it is a web based system that needs to use Internet Explorer. 
 
Reporting today one uses query language to extract data from tables. With the 
semantic layers in OBIEE you will just be able to pull up the defined fields from 
folders. 
 
There is a new proposed CSGR project that will help develop sematic layers and 
dimensional data modeling, as well as training. Those effforts were not funded with 
the original project.  
 
It will be an immense amount of work over the next two years. UWM is still working 
to identify the UWM Adminstrator and Semantic Layer designer, as well as a BI 
Analyst. There are outstanding issue of the actual administrative structure at UW 
System, when OBIEE will be available, the security structure, and licensing. 
 
Pedrick asked for the big picture view for the benefits of all of this work. Ed replied 
that currently with the tables it takes longer to figure out where certain pieces of 



 
 

data are located. With the new semantic layer these predefined items are being built 
in to the system. For day to day reporting it will be less technical for end users. It 
will give us the ability to do more “what if” reporting. For the first year or two we’ll 
be converting what we currently have, then exploring more uses. 
 
Beck noted the distinction between reporting, predictive analytics, and prescriptive 
analytics that this tool will offer and how enormously powerful this tool will be for 
making business decisions. 
 
The question was posed why do we need to reconstruct the queries? It took 20 
years to build up the queries we have now. For instance, the Graduate School has 
created thousands and actively use 50-100. Melchior responded that the data needs 
to be set up with the sematic layer so that people can replicate their queries.  
 
Computer Replacement Cycle 
 
Scott Kleba surveyed the campus IT units for what their replacement cycles entail. 
The first sheet in the hand out he provided was for classrooms and labs, the second 
page is desktop and mobile, with a third section being some server information.  
 
Kleba noted it was interesting to read the notes from areas regarding cascading 
computers where some of the 4+ year old machines are going to areas where there 
are even older machines.  
 
As a part of the shared services project they are gathering inventory numbers.  
The question came up from Gabriel Rei-Doval about faculty getting new machines, 
where Keith Emmons responded that it is at the colleges level where the 
replacement budgets are being set.  
 
Bob Beck said this reinforces the need to invest in infrastructure. Beck compared it 
to the upkeep budget issues with the Milwaukee Domes and what it means for our 
collective future.  
 
Laura Pedrick suggested that Beck take this to leadership and this information be 
shared on a broader scale. Pedrick said she would hate to see us lose sight of this 
collection of data. Beck responded that this will greatly assist the shared services 
efforts. 
 
Emmons and Kavanagh responded that budgets were based on previous FTE counts 
from the CAP funds from over 10 years ago. The budgets never grew with expanded 
staff and now with budget cuts computers have been cut over FTE.  
 
Committee Liaison Reports 
 

A. Academic Planning and Budget Committee (Regina Smith) 
a. Nothing IT related 



 
 

B. Tech Users Group (Donna Genzmer) 
a. They haven’t met since the last ITPC 

C. Educational Technology Committee (Noelle Chesley, Tim Patrick, David 
Frick)      

a. Today will send out invitation for kick off meeting with contextual 
comments from Bob Beck                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

D. pantherFILE Retirement Governance Committee (David Frick) 
a. Nothing to add 

E. Office365 Governance Team (Regina Smith) 
a. They haven’t met since the last ITPC - sending out invites for new 

meeting soon 
F. Research Policy Advisory Committee (Gabriel Rei-Doval) 

a. Committee met this week. One issue related to protection of a data 
related issue. Input has been requested and will be reviewed to be on 
agenda again. 

G. Web Steering Committee (Jorg Woehl) 
a. Replace a faculty member on the committee, if anyone has any 

nominations please let Regina know 
H. Web Publishing Tools (David Armstrong) 

a. Define the user interface for people using the tool and recently there 
was training for the UWM Help Desk 

 
UW System Security Policy Announcement 
 
Beck announced the UW System Board of Regents have requested a new security 
policy that will trickle down to the campuses. UW System will develop a program 
and each campus will be expected to develop their policy. Pedrick said it was a 
compliance related finding from the State of Wisconsin Legislative Audit Bureau  
 and it is deadline driven. 
 
The meeting was adjourned at 9:29am. 


