
 
 

UWM IT Policy Committee Minutes 
December 4, 2015 

CHA 211 
 
Attending: Chair Regina Smith, Bob Beck, Dylan Barth, David Frick, Casey Hartjes, 
Keith Emmons, Madhusudan Dey, Donna Genzmer, David Armstrong, Jorg Woehl, 
Lisa Silverman, Noelle Chesley, Gabriel Rei-Dovel, and ex-officio members Mark 
Jacobson and Bob Beck 
 
Excused: Laura Pedrick, Timothy Patrick 
 
Guests: Ann Nehring, Scott Kleba, Chris Spadanuda, John Goodman, Jim Lowrey, 
Thomas Bunton, Joe Friedel, Kevin Jahnke, Keith Kunkel, Mike Darnell, CC Adeyemo, 
Jim Kavanagh, Brian Pederson, Mary Luebke, Ann Nehring, Ed Melchior, Scott Kleba, 
Mike Grypp, Shane Dunlap, Pamela Mandli, Tim Gritten, Tamara Edmond 
 
The meeting was called to order at 8:03am by Chair Regina Smith. 
 
Regina opened by thanking Beth Schaefer for taking on the role that David Stack 
held for taking minutes and facilitating the planning of the agenda. 
 
Approval of the Minutes 
 
The first item of order was the approval of the minutes from the last meeting. The 
minutes were passed from the November 2015 meeting. 
 
SharePoint Demonstration 
 
Bobby Jo Morse, Mike Darnell, and Pamela Mandli introduced the SharePoint 
application as a platform. SharePoint out of the box comes with a notebook and a 
document library. Mike Darnell showed a site that L&S developed for instructional 
budgets which they share with different departments. In the past, they would have 
had to share multiple versions of the instructional budgets and are now able to 
share one version with a set of users via a list functionality. Different file versions 
are able to be tracked now, and they are able to see the most current version. So far 
users have been able to use the site very easily and with no complaints. 
 
Bob Beck noted that in the case of L&S that there are about 30 instructional budgets 
that need to be tracked and it can take a whole day for an administrative position to 
coordinate the documents to share. Mike Darnell noted you can see all of the 
areas/departments but you can filter so that each area/department sees their own 
budgets.  
 



 
 

Pamela Mandli showed the SharePoint site that is being used for the M3 Initiative 
with UWM, MATC, and MPS. The M3 Initiative SharePoint site has a notebook and 
document library for their project. In addition, MPS has their own site they can log 
into on the UWM Office 365 instance. Pamela Mandli noted that sites can be very 
clean or very complex.  
 
Bobby Jo Morse cited that these were pilot sites. Training and education are the 
current focuses of the team. With the pantherFile retirement project these efforts 
are important. 
 
Proposed pantherFILE Decommissioning Strategy 
 
Bobby Jo Morse refered to the handout that the group was given. The most 
important piece of the pantherFILE effort to know is that they are looking at the 
migration being user driven. The goal is to migrate off of pantherFILE in 2016. Bob 
Beck added that pantherFILE is a legacy product and that many in the UW System 
have dropped the product. He pointed out it is an expensive, duplicative service. He 
noted the timing of this decommissioning has happened with the good fortune that 
we now have OneDrive and SharePoint. Bobby Jo Morse added that they are creating 
how to’s, documentation, and an in-person assistance plan as well as making sure 
the IT staff on campus have the support and training they need to help customers. 
 
There was a question from Noelle Chesley about how group shares were going to get 
moved. Bobby Jo answered that they are looking at identifying support individuals 
from the respective departments or from her area to assist with the moves.  
 
A motion was made to move to approve the proposed pantherFILE retirement plan 
by Donna Genzmer as presented today and was seconded by Noelle Chesley. The 
motion was passed to start the retirement plan. 
 
Shared Services Initiative Update 
 
Keith Kunkel and Scott Kleba, who are the co-leads of the IT Functional Team for the 
Share Services Initiative, reported that on November 18th there was a presentation 
to the UBRs on campus for the initiative efforts. There is a need to get information 
that the four functional teams can use so they are collecting information to 
document staff roles and responsibilities. Specifically with IT, they are asking who in 
their respective areas might be serving in different functional roles. At the highest 
function Bob Beck pointed out this is meant to document, as a first cut, what the 
managers think staff in their areas are doing. Bob also pointed out that CCOET will 
most likely be endorsing these efforts for efficiency and effectiveness on campus.  
 
Ketih Kunkel and Scott Kleba shared the teams are in the midst of this “as-is” 
assessment. Keith pointed out this is not an effort to bring IT staff into UITS, rather 
to look at where there are places to share efficiencies. 



 
 

Scott Kleba said they have consulting calls with the University of BC and Champaign 
to see how they started their efforts. They also had their conference call with Boston 
University. There is now a project web site that has been brought up in the past 
week and there is a place feedback. It is officially called the Integrated Support 
Services Project and its website can be found here:  
https://uwm.edu/issp-integrated-support-services/ 
 
Keith Kunkel reiterated they would like feedback on any of their efforts or how they 
can better provide information for anyone. Each functional team has a specific 
section on the web site and it documents the framework for each stage they are in. 
Of note is this information will be constantly changing. 
 
Bob Beck mentioned that the next stage for this project, in spring 2016, is to begin 
looking at a proposal on making recommendations based on the findings of the 
inventories and information gathering. There is nothing presupposed and will be 
utilizing the information gathered. 
 
Committee Liaison Reports 
 

 Tech Users Group 
o Donna Genzmer reported the group did not meet. 

 
 Ed Tech Committee 

o Noelle Chesley pointed out that Tim Patrick and David Frick will be 
joining Noelle and Regina Smith will get a hold of Laura Peddrick. Bob 
Beck pointed out that 16-19% of UITS budget is Ed Tech fees. Donna 
Genzmer stated understood that Ed Tech fees are for student funtions.  

 
 pantherFILE Retirement Governance Committee  

o David Frick reported he had been contacted about the next group 
meeting to attend. 

 
 Research Policy Advisory Committee 

o Gabriel Rei-Doval reported the group is working on a proposal where 
the goal is to identify what kind of data is subject to protection and 
they are trying to find a way to manage this data. 

 
 Web Steering Committee  

o Jorg Woehl reported there was no meeting. 
 

 Web Publishing Tools 
o David Armstrong reported there was no meeting and is waiting for 

the group to contact him. 
 



 
 

Bob Beck announced that Mike Grypp will be assuming the role of the Chief 
Information Security Officer on December 13th. And the leadership of the role of 
University Information Technology Services has now been assumed by Beth 
Schaefer. 
 
Donna Genzmer inquired about the status of the January meeting. Regina Smith 
responded that the meeting in January would be canceled and the next meeting 
would take place on February 12th, 2016.  
 
Donna Genzmer also acknowleged the retirement of Ann Nehring, the UWM Help 
Desk Manager, who will be retiring at the end of January 2016. 
 
The meeting was adjourned at 8:45am. 


