
 
 

UWM IT Policy Committee Minutes 
April 1, 2016 

CHA 211 
 
Attending: Chair Regina Smith, Dylan Barth, David Frick, Casey Hartjes, Keith 
Emmons, David Armstrong, Jorg Woehl, Laura Pedrick, Gabriel Rei-Dovel, Timothy 
Patrick, and ex-officio members Mark Jacobson and Bob Beck 
 
Excused: Lisa Silverman, Madhusudan Dey, Donna Genzmer, Noelle Chesley 
 
Guests: Justin Beams, Shane Dunlap, Kevin Jahnke, Noelle Fredrich, Joe Friedel, JJ 
Stenitzer, Sue Podgorski, Ed Melchior, Steve Premeau, Keith Emmons, Scott Kleba, 
Tamara Edmond, John Goodman, Matthew Preston, Bill Gaulke, Kelly Jeglum, Mike 
Grypp, Beth Schaefer 
 
The meeting was called to order at 8:00am by Chair Regina Smith. 
 
Approval of the Minutes 
 
Regina Smith asked for a motion to approve the February minutes which was 
motioned and passed. 
 
Information Security and Network Update 
 
Mike Grypp reported that UWM made the news last week with Neo-Nazi 
propaganda that was sent to printers on campus with public IP addresses. 
 
Matthew Preston explained that we’ve had public IP addresses and private IP 
addresses for a long time. UITS Network Engineering is working with areas on 
campus to create private IP spaces. There are many departments who have reached 
out to create private IP spaces.  
 
Why does anyone want this? Preston reported it puts us in a better spot for future 
technology, it brings us up to speed, and it creates a more secure environment, and 
it helps with future network design. End users will be able to access their desktops, 
with special configurations, to access the private IP space where there computer is 
located. 
 
Grypp added that the scope is about 26,000 devices connected into the network. The 
UWM Information Security Office is looking at how many devices are and aren’t 
supported on campus. Private IP only includes the wired network. 
 
Bob Beck added this is not a UWM specific issue, there are many higher ed 
institutions that have been affected.  



 
 

 
Preston said the VPN can be more widely advertised and can handle a very high 
capacity. Beck said a soft launch was taken to be able to scale for support issues that 
are an in place. 
 
pantherFILE Retirement 
 
Bobby Jo Morse shared that communications will be going out early next week to 
everyone on campus and impacted individuals about the retirement of pantherFILE. 
During the last month they’ve been testing migration plans with groups to identify 
any outliers to the plans. Support materials have been adjusted to accommodate any 
special circumstances they believe some individuals may have. 
 
They’ve also been working with local IT professionals to identify support plans for 
areas that do not have the staff to support individuals who may need assistance with 
their migrations. 
 
SharePoint Update 
 
Bobby Jo Morse reported that the support teams have started creating SharePoint 
sites in coordination with local IT professionals. Last month there were about 35 
sites created for Student Affairs and UITS. Team members are working through the 
list of areas that currently have group spaces in pantherFILE. 
 
Beck added that there is a pantherFILE goverance group, and there is an Ed Tech 
proposal in place for the last year of the maintenance and support. With the 
complexities of the stored data a migration path is not as simple as copying your 
data from one place to another. 
 
Mark Jacobson talked about people whose websites have moved to WordPress 
although their files still reside on pantherFILE. Goodman pointed out that 
SharePoint can accommodate for these files but they need to be linked one at a time.  
 
Shared Services Update  
 
Scott Kleba and Keith Kunkel reported there were 136 responses from about 200 IT 
staff on campus to the subject matter expert survey. The team is looking at the data 
and identifying gaps from the survey. They are pulling from that data to create the 
as-is report and meeting weekly to get the report done. They also have the desktop, 
classrooms, servers, and devices data. This is one of the most comprehensive 
surveys of equipment on campus ever. Scott and Keith said they are trying to keep 
to scope and will consider other suggestions for future efforts.  
The rest of the data needs to be gathered by April 29, then from May 2-13 they will 
be writing the report, and then need to turn the report in on May 13 with the other 
reports being turned in for the other functional areas. Beck said there should be a 
final report by the end of May.  



 
 

 
Office 365 Calendar Sharing 
 
Goodman approached the group to ask for an endorsement of calendar sharing with 
other UW instituions.  It does increase the scope of individuals being able to see 
free/busy time. The Office 365 governance group has already endorsed this effort.  
Tim Patrick moves that the motion is endorsed and it was passed .  This proposal 
allows for someone to has multi institutional projects to be able to more easily 
schedule without using Doodle polls. Already multiple campuses are sharing their 
calendars.  It doesn’t combine GALs and you need to know someone’s email address. 
 
Chair Election next month 
 
A reminder that there will be an election for a new chair at the May meeting. If you 
are interested please let Regina know. 

Committee Liaison Reports 

 
A. Academic Planning and Budget Committee (Regina Smith) 

i. Nothing IT related 
B. Tech Users Group (Donna Genzmer) 

i. No meeting due to spring break 
C. Educational Technology Committee (Noelle Chesley, Tim Patrick, 

David Frick)              
i. Casey Hartjes – Working through proposals, getting three new 

student members next week, and two or three more weeks to 
go                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

D. pantherFILE Retirement Governance Committee (David Frick) 
i. Meeting every few weeks 

E. Office365 Governance Team (Regina Smith) 
i. Calendar sharing 

F. Research Policy Advisory Committee (Gabriel Rei-Doval) 
i. Nothing 

G. Web Steering Committee (Jorg Woehl) 
i. Meeting at end of February with preview of new UWM website, 

modern clean dynamic, to draw in new students  
ii. Research, student life and impact are the three themes  

iii. Looking to feature more student engagement 
iv. Old legacy banner will stay on the page 

H. Web Publishing Tools (David Armstrong) 
i. No meeting  

 
Bob Beck wanted to thank everyone for their service, and the agendas that are 
provided in advance with the support of UITS.  
 
The meeting was adjourned at 8:54am. 


