
 

Summary of Academic Staff Employment Termination Options 

Effective: December __, 2015 
 

 LAYOFF NON-RENEWAL FOR REASONS OF BUDGET OR 
PROGRAM DECISION – 15-17 BIENNIUM 

 

NON-RENEWAL 

DEFINITION Suspension of contract 
prior to end of specified 
period. 

Ending employment at the end of a contract period 
by not offering a new contract, for reasons of 
budget or program decision. 

Ending employment at the end of a contract 
period by not offering a new contract. 

APPLICABILITY Applies to indefinite, probationary, 
and fixed term appointments. 

Applies to all academic staff not renewed for 
budgetary reasons.  Proposed for employees non-
renewed during the 15-17 biennium.  

Applies to probationary and fixed 
term appointments. 

BASIS Budget or program decision 
requiring program discontinuance, 
curtailment, modification, or 
redirection. 
 
 

Non-Renewal is based on budget or program 
decision. 

Not stated in or limited by UWS or UWM 
policies and procedures. 

ORDER 1
st 

order by appointment type: fixed-

term, probationary, indefinite. 2
nd 

order by seniority within 
appointment type. Order can be 
altered via recommendation to 
Chancellor and consultation with 
Academic Staff Committee. 

No specified order of Non-Renewal in UWS or 
UWM policies and procedures. 

No specified order of Non-Renewal in UWS or 
UWM policies and procedures. 

PRE-NOTICE 
PROCESS 

Layoff shall be discussed by the 
Chancellor or designee (must be a 
Provost or Vice Chancellor) with the 
Academic Staff Committee, no less 
than 3 months prior to the official 
written notice of the layoff decision. 

Non-renewal for budget or program decision shall 
be discussed by Chancellor or designee (must be a 
Provost or Vice Chancellor) with the Academic 
Staff Committee, prior to the official written 
notice of non-renewal, if a separate notice is 
required, and prior to the written disclosure 
referenced below. 

None 

NOTICES Academic staff members with 
probationary or fixed-term 
appointments are to be provided 
notice of layoff as detailed in AS P&P 
110.10(1).  

Probationary Academic Staff are provided notices 
of non-renewal as stated in AS P&P 106.01. 
Fixed-term Academic Staff who meet the criteria 
for notice under AS P&P 108.01 are provided 
notices of non-renewal as stated. 

The above notices shall include a statement of 
reasons in the format attached as Appendix A. 

 

 

Probationary Academic Staff are provided 
notices of non-renewal as stated in AS P&P 
106.01. 
Fixed-term academic staff who meet the 
criteria for notice under AS P&P 108.01 are 
provided notices of non-renewal. 



 

 LAYOFF NON-RENEWAL FOR REASONS OF BUDGET OR 
PROGRAM DECISION – 15-17 BIENNIUM 

 

NON-RENEWAL 

NOTICE PERIOD Indefinite appointment = 12 months 
notice. Probationary or fixed term 
appointment = 3 to 12 months 
notice depending on type of 
appointment and length of service.  
 
No notice period required in event 
of compelling reason such as 
immediate cutoff of funds. 

Same as for non-renewal. 
 
 

Probationary Appointments  

1
st 

year = 3 months notice  

2
nd 

year = 6 months notice 
3

rd 
year or greater = 12 months notice 

 
Fixed Term Appointments (50% or greater) 
Up to 2 years = 3 months notice  

3
rd 

through 6
th 

years = 6 months 

7
th 

year or greater = 12 months notice 
If less than 6 years of consecutive service, no 
notice is required if contract states renewal is 
not intended. 

WRITTEN 
STATEMENT OF 
REASONS 

Upon request within 20 days after 
notification of layoff, a written 
statement of reasons are to be 
provided within 15 days. 

Written reasons for the non-renewal for budget or 
program decision shall be provided within the 
notice of non-renewal in the format of Appendix 
A. 

A non-renewed probationary academic staff may 
request written reasons for the non-renewal 
within five working days of receipt of notification 
of non-renewal 
A non-renewed fixed-term academic staff may 
request written reasons for the non-renewal 
“upon receipt of” the non-renewal notice. 

ADDITIONAL 
DISCLOSURES 

 For all employees who are non-renewed due to 
budget or program decision, including Fixed-Term 
Academic Staff who do not meet the criteria for 
notice under AS P&P 108.01, and including 
academic staff who were provided notices of non-
renewal prior to the effective date of this process 
(as stated above), deans/division heads will 
provide a written letter of disclosure, as far in 
advance as possible, to employees upon 
determining that their contracts will not be 
renewed at the end of the contract period.  This 
disclosure letter will take the format of Appendix 
B (for employees who have already received 
notice), and Appendix C (for employees who have 
not yet received notice), attached.  This written 
disclosure letter is separate from, and not 
intended to serve as, the formal “notice” required 
under AS P&P 108.01. 

 



 

 LAYOFF NON-RENEWAL FOR REASONS OF BUDGET OR 
PROGRAM DECISION – 15-17 BIENNIUM 

 

NON-RENEWAL 

REVIEW AND 
HEARINGS 

Hearing process via Academic Staff 
Hearing & Appeals Committee for 
all Academic Staff who receive a 
layoff. 

Same as for non-renewal. Probationary Appointments 
Entitled to reasons for non-renewal in 
writing and hearing of Academic Staff 
Hearing and Appeals Committee to review 
non-renewal decision. 

 
Fixed Term Appointments 
If 3 or more years of service, right to 
request supervisor and supervisor’s 
superior review non- renewal decision. 

STATUS RIGHTS Rights exist for alternative 
employment at time of layoff and 
reassignment within 3 years of 
layoff for all Academic Staff who 
receive a layoff. 
 
See in addition the new Priority 
Referral Program, which provides 
opportunity for priority referral to 
open positions at UWM for eligible 
laid-off staff, for a period of three 
years from the notice of layoff. 

See the new Priority Referral Program, which 
provides opportunity for priority referral to open 
positions at UWM for eligible staff non-renewed 
for reasons of budget or program decision, for a 
period of three years from the notice of layoff. 

No rights exist for alternative employment at 
time of non-renewal or reassignment after 
non-renewal. 

UNEMPLOYMENT 
ELIGIBILITY 

Layoff is not a reason for 
disqualification for unemployment. 

UWM will not contest an application for 
unemployment insurance based on cause. 

Non-renewal may be a disqualification for 
unemployment if the underlying reasons were 
based on misconduct. 

 
 
  



 

APPENDIX A:  
STATEMENT OF REASONS TO BE INCLUDED IN NOTICES OF NON-RENEWAL BASED ON BUDGET OR PROGRAM DECISION* 

 
 
As you know, UWM has faced extraordinary budgetary challenges this biennium.  Because the majority of UWM’s expenditures are based in salaries and personnel, 
this budget situation is forcing UWM to make difficult decisions to reduce positions at UWM.  Unfortunately, you are being non-renewed based on budget or 
program change, effective _____.  This decision is based on UWM’s financial circumstances and should not be considered to be a reflection of your performance.  
This is not a decision based on cause, and UWM will not contest an application for unemployment insurance based on cause. 
 
Upon receipt of formal notice of non-renewal, eligible employees are entitled to participate in a new program designed to assist non-renewed and laid-off employees 
with finding alternative employment at UWM, called the Priority Referral Program.  While this program does not guarantee a new placement, it provides eligible non-
renewed and laid off employees with the first opportunity to apply for open, non-faculty positions at UWM, before other candidates are considered.  More details 
about this program are available here: [provide link].  To initiate your participation in this program, please contact the Office of Human Resources to receive more 
information about participating in this program.   
 
 
[*Note: The Notice of Non-Renewal should contain all of the standard required information in addition to the above statement.] 
  



 

APPENDIX B: 
WRITTEN DISCLOSURE INCLUDING STATEMENT OF REASONS FOR NON-RENEWAL BASED ON BUDGET OR PROGRAM DECISION 

FOR INDIVIDUALS WHO HAVE ALREADY RECEIVED FORMAL NOTICE 
AND FOR INDIVIDUALS NOT ENTITLED TO NOTICE OUTSIDE OF THEIR APPOINTMENT LETTER 

 
Dear ___: 
 
As you know, UWM has faced extraordinary budgetary challenges this biennium.  Because the majority of UWM’s expenditures are based in salaries and personnel, 
this budget situation is forcing UWM to make difficult decisions to reduce positions at UWM.   
 
Consistent with the notice of non-renewal you already received or that was contained in your appointment letter*, you are receiving this letter because your position 
has been identified for non-renewal based on budget or program change, effective at the end of your appointment term.  This decision is based on UWM’s financial 
circumstances and should not be considered to be a reflection of your performance.  This is not a decision based on cause, and UWM will not contest an application 
for unemployment insurance based on cause. 
 
This disclosure does not constitute a new formal notice of non-renewal under AS P&P 108.01.  Rather, this letter is intended to serve as additional disclosure of the 
pending action.   
 
Upon receipt of formal notice of non-renewal, eligible employees who have been non-renewed or laid off due to budget or program decision are entitled to 
participate in a new program designed to assist non-renewed and laid-off employees with finding alternative employment at UWM, called the Priority Referral 
Program.*  While this program does not guarantee a new placement, it provides non-renewed and laid-off employees with the first opportunity to apply for open, 
non-faculty positions at UWM, before other candidates are considered.  More details about this program are available here: [provide link].  To initiate your 
participation in this program, please contact the Office of Human Resources to receive more information about participating in this program.   
 
Sincerely, 
 
Dean/Division Head 
 
 
*Fixed-term employees who do not meet the criteria for notice under AS P&P 108.01 have in effect already received notice via their appointment letter which states 
that renewal is not intended. 
 
 
 
  



 

APPENDIX C: 
WRITTEN DISCLOSURE INCLUDING STATEMENT OF REASONS FOR NON-RENEWAL BASED ON BUDGET OR PROGRAM DECISION 

FOR INDIVIDUALS WHO HAVE NOT YET BEEN PROVIDED NOTICE OF NON-RENEWAL 
 

 
Dear ___: 
 
As you know, UWM has faced extraordinary budgetary challenges this biennium.  Because the majority of UWM’s expenditures are based in salaries and personnel, 
this budget situation is forcing UWM to make difficult decisions to reduce positions at UWM.   
 
Unfortunately, you are receiving this letter because your position has been identified as likely to be non-renewed based on budget or program change, effective at 
the end of your appointment term or notice period.  This decision is based on UWM’s financial circumstances and should not be considered to be a reflection of your 
performance.  This is not a decision based on cause, and UWM will not contest an application for unemployment insurance based on cause. 
 
This disclosure does not constitute formal notice of non-renewal as may be required for certain employees under AS P&P 108.01, which will be provided in the future 
at the time this decision becomes final and which will provide you the notice period applicable to you under AS P&P 108.01.  Rather, this letter is intended to serve as 
additional disclosure of the pending action.   
 
Upon receipt of formal notice of non-renewal, eligible employees are entitled to participate in a new program designed to assist non-renewed and laid-off employees 
with finding alternative employment at UWM, called the Priority Referral Program.*  While this program does not guarantee a new placement, it provides non-
renewed and laid-off employees with the first opportunity to apply for open, non-faculty positions at UWM, before other candidates are considered.  More details 
about this program are available here: [provide link].  To initiate your participation in this program, please contact the Office of Human Resources to receive more 
information about participating in this program.   
 
Sincerely, 
 
Dean/Division Head 
 
 
 


