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University of Wisconsin-Milwaukee 

Academic Staff Senate  

 9 February 2016                                                          

2.30 p.m. to 4.30 p.m.                                                                                                                           

Curtin Hall 175 

MINUTES 

Present: Aguilar, Arnold, Borers, Cashing, Cooper-Sperber, Daniel, Forman, Freer, Guenther, Hanlon, 

Houston, Miller-Dillon, Miyoshi, Nelson, O’Connel Valuch, Olson, Reindl, Schadewald, Schaefer, 

Scherer, Simms, Spiess, Thomas, Valuch, Wolf, Wrench, Weigert                                                    

Absent: Eilers, Josifovski, Merritt, Osborne, Palen, Scholz, Warren                                                    

Guests: Vice Chancellor and Provost Britz, 2.40pm                                                                                                               

Vice Chancellor Robin Van Harpen, Jerry Tarrer, 3.00pm 

I. Call to Order.  The meeting was called to order at 2.30 p.m. 

 

II. Automatic Consent 

a. Agenda.  The agenda was approved as submitted. 

b. Minutes of 12 January 2016.  The minutes were approved as submitted. 

 

III. Guest: Provost Britz.  The Provost presented updates:  

a. BOR Meeting in February.  Our charter schools have been renewed; lengthy 

discussion took place on the tenure policy with emphasis on the post tenure review 

(now compulsory every five years). The three ingredients to the BOR tenure 

document can be found at: https://www.wisconsin.edu/regents/draft-tenure-policies/.  

No new information or discussion regarding indefinite status; the process remains as 

is. 

b. CCOET.  The final report was received by the administration 9 February; it will be 

shared with all governance groups; implementation of accepted recommendations 

will likely take place in April. 

c. Enrollments. Enrollments continue to dominate the concern of administrators in 

academic units. Undergraduate student “admission to yield” numbers are holding this 

year in contrast to last year. 

d. Budget Model.  The new budget model will be presented to the Chancellor next 

week; a review of the proposed process will be conducted by the governance groups.  

e. Hispanic Student Serving Institute.  The Chancellor is investigating creation of an 

Hispanic student serving institute supported by federal funding.   

f. R1 Designation. The designation is based on research expenditures and number of 

doctoral students and is a considerable attainment for UWM; sustaining that rating 

will be the challenge. 

 

IV. Chair’s Report.  Robin Weigert reported on: 

a. PRP.  There are 19 individuals registered for the PRP to date, 17 AS and 2 University 

staff; since launch of the PRP most vacancies are University Staff; the ASC continues 

to request data from HR on the number of individuals who are not being renewed and 

those who are enrolling in the PRP including the demographic details of this 

population.   

b. ASC has met with the Provost regarding budget/program decisions resulting in non-

renewals per Academic Staff Document 96. 
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c. Weigert reported on the efforts being made by HR and Career Services to help 

individuals who are terminated, for budget or program reasons, with 

workshops/resources on job search skills. 

d. Reminder to visit the ASC News site for updates and information meaningful to AS.  

The link is: https://www4.uwm.edu/secu/acad_staff/acad_staff_com/index.cfm 

 

V. New Business 

a. Approval of Academic Staff Document 98 Revision to ASPPP 108   

 Moved, seconded, and unanimously approved. 

b. Approval of Academic Staff Document 99, Revision to Bylaws of Codification 

Committee 

Moved, seconded, and unanimously approved. 

c. Approval of Academic Staff Document 100, Change in Orientation Committee Status 

Moved, seconded, and unanimously approved. 

d. Presentation by Vice Chancellor Van Harpen and Jerry Tarrer on Budget Model.      

The proposed new budget model was presented; it has not yet been formally 

transmitted to the Chancellor.  The Powerpoint presentation is available at the agenda 

site for this meeting: https://www4.uwm.edu/secu/acad_staff/as_senate/agendas/15-

16/index.cfm 

 

VI. Committee Reports 

a. Special Committee Reports 

i. UW System Academic Staff Representatives (Brad Houston).  Updates from 

the latest meeting included a report on pending legislation: the concealed 

carry bill was not moving forward at this time, nor was the fetal tissue bill; 

the college affordability bill was likely to be approved. There is also the 

sense that indefinite status will not be going away; the downside of this that 

there are fewer probationary and fixed term rolling horizon appointments 

being made on the campuses. A request has gone out from the 

Representatives for information on the use of probationary, indefinite, and 

rolling horizon appointments. Additional items of discussion can be found at: 
https://www.wisconsin.edu/governance-representatives/academic-staff/ 

ii. Budget Communication Task Force & ALC.  Warren Scherer reported that 

the majority of the last task force meeting was about the next biennium and 

pitching ourselves in that budget’s development. Regarding our web 

presence, a new “landing page” is being developed for prospective students; 

for current faculty and staff the creation of an Intranet for use in daily work 

(rather than searching from the home page) is being considered. The ALC 

most recently discussed the need for and pursuit of a partner to recruit 

international students. 

iii. CCOET.  The draft report will be sent to governance groups for their review 

(please see III. b above). 

b. Standing Committees 

i. The Awards Committee forwarded Regents’ Awards candidates; the call has 

gone out for AS outstanding performance, service, and teaching awards; the   

Professional Development Awards will be funded for 2016-17 at $40,000. 

c. Senate Subcommittees.  None. 

 

VII. Other.  Weigert reminded the body that the next meeting of the AS Senate is also the 

General Meeting of the Academic Staff; nominations for elected committees will be 

https://www4.uwm.edu/secu/acad_staff/acad_staff_com/index.cfm
https://www4.uwm.edu/secu/acad_staff/as_senate/agendas/15-16/index.cfm
https://www4.uwm.edu/secu/acad_staff/as_senate/agendas/15-16/index.cfm
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taken at this meeting.  All were encouraged to inform their constituents about the 

upcoming meeting.   

 

VIII. Adjournment.  The meeting was adjourned at 4.30p.m. 


