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University of Wisconsin-Milwaukee 

Academic Staff Senate  

          Tuesday 12 April 2016 

2.30 p.m. to 4.30 p.m.                                                                                                                           

Curtin Hall 175 

Minutes  

Present: Aguilar, Arnold, Borders, Cashin, Cooper-Sperber, Eilers, Forman, Freer, Guenther, 

Houston, Merritt, Miller-Dillon, Miyoshi, Nelson, Olson, Palen, Reindl, Schadewald, Scherer, 

Scholz, Simms, Spiess, Thomas, Valuch, Wolf, Weigert 

Absent: Daniel, Dietenberger, Hanlon, Josifovski, Osborne, Warren, Wrench 

I. Call to Order.  The meeting was called to order at 2.30 p.m. 

 

II. Automatic Consent 

a. Agenda.  The agenda was approved as submitted. 

b. Minutes of 8 March 2016.  The minutes were approved as submitted. 

 

III. Guest: Provost Britz.  The provost reported on the following:   

• Budget. Budget cuts for the 16-19 fiscal years will be addressed through terminations 

and retirements and administered with a position control mechanism; furloughs will 

not be used to recover funds as that would only represent a one-time gain (estimated 

$6m);  savings to date through “mass savings” in 15-16 will help the campus get 

through the next biennium with a minimum of harm and a total of 350 positions need 

to be eliminated to meet the full budget cutting goal;  the CCOET report stated that 

12 schools/colleges is too much, so there will be discussion on academic efficiency 

and collaboration (e.g., eliminating duplication of courses, schools being combined 

within a college, shifting departments between schools/colleges); a committee will be 

formed to provide the position control oversight the functions and mechanisms of 

which continue to be discussed and evaluated.  

• Faculty Workload. The faculty workload policy is being reviewed for efficient 

classroom instruction.  

• Budget Model.  The new budget model has been presented to the Chancellor for his 

decision regarding implementation.   

• Multicultural Centers.  Discussion is taking place with Vice Chancellors Laliberte 

and Prince, and Associate Vice Chancellor Smith to make sure that students concerns 

are addressed as decisions are made regarding the campus centers. 

• Questions for the provost: Regarding the position control committee and decisions 

regarding vacancies, who makes recommendations and who makes decisions?  The 

answer is that the committee recommends and the Provost decides; very challenging. 

Another question was about the 350 positions that need to be cut to meet the budget 

cut goal of $19m, how long do we have to accomplish this goal? The answer is the 

second year of the current biennium (15-16) and the full next biennium (17-19). 

Regarding the workload add-ons to academic staff after positions are eliminated, a 

question was asked about compensation for additional work.  The provost addressed 

the instructional academic staff and stated that compensation for additional course 

load should be awarded but that the determinations for compensation are content 

specific.  Regarding non-teaching staff whose workloads increase, he will speak to 

the Chancellor.  Current policy allows for two methods of compensation: adjustments 
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within title and/or reclassification. Weigert stated that she had spoken to the 

chancellor about this as well. 

 

IV. Chair’s Report.  Robin Weigert reported on the following: 

 IAS Study. IAS study is being brought back to the ASC.  It was placed on hold due to 

more pressing topics such as the budget cuts, related non-renewal and termination 

possibilities, possible loss of indefinite status, the PRP etc. For background, IAS 

study was commissioned to examine job security, workload, and salaries of 

instructional academic staff using a selected sample population of the campus and 

comparing/contrasting them to peer institutions.  Ultimately, recommendations would 

come from the ASC to the Senate and would be presented to campus administration – 

both the Chancellor and the Provost. 

 Meeting with HR Director. Met with HR Director who has agreed to provide, 

information on the non-renewals including sex, race, s/c/d, etc., so the ASC could 

analyze where terminations were taking place and monitor the impact.  Received 

recently was some of that information; ASC will be analyzing the data and bringing 

back information at the Senate. ASC is also working with HR to finalize the checklists 

for non-renewals and layoffs. These are intended for the employer, but would also be 

useful to employees. 

 Committee Appointments. The ASC recommended four individuals for the  Position 

Control committee as well as one representative for the newly formed Culture and 

Climate Working Group 

 Discussion with Chancellor Mone.  Concern has been raised over recruiting for 

positions that are similar if not the same as those that were eliminated for reasons of 

budget or program. While it is not logical to recruit for a position when you have 

eliminated it for budget/program reasons, the question was “Is there a prohibition 

against it?”  Also of concern is the impact of workload changes for those AS who 

remain after non-renewals of other staff.   

Response: The Chancellor expressed surprise that s/c/d would try to recruit positions 

that were eliminated; Weigert told him that the ASC would bring any such activity to 

his attention.  Weigert then reminded senators that the ASC can act only when it is 

made aware of problems/concerns/observations as they come up.  These are 

confidential discussions, held in closed session. 

• Position Control/Workload Policy. Discussion took place regarding the role and 

functions of the position control committee and the practical activities (justification 

forms, routing, and principles) to be used now. Brad Houston, AS representative on 

the APBC, reported that committee is also interested in more specific information on 

the working mechanisms of this proposed Position Control Committee.  

Regarding workload guidelines for academic staff, in light of re-distribution of 

workload as positions are eliminated and/or not filled when they become vacant, it 

was suggested that a cogent workload policy be developed by the campus.  Weigert 

said it would be added to the ASC agenda in May.   

 Summary of documents from this year, AS Documents 91-101:   

        

Changes to the Academic Personnel Policies and Procedures  

o Chapter 108, Notice Periods,  

o Chapter 106, Non-renewals 

 

 Documents including 

o AS 92, Resolution on the Use of Layoff vs Nonrenewal  

o AS 95, Endorsement of Priority Referral Program 
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o AS 96, Endorsement of Summary of AS Layoff and Nonrenewal Options   

o AS 94, AS Senate Statement on Concealed Weapons  
o AS 91, Resolution on Catastrophic Leave Program  

All of these actions benefited the AS directly or indirectly. 
https://www4.uwm.edu/secu/policies/acad_staff/as_docs.cfm 

 
V. New Business 

a. Approval of Academic Staff Document 101, Revision to ASPPP 111 

Moved, seconded, and unanimously approved. 

 

VI. Committee Reports 

a. Special Committee Reports 

i. UW System Academic Staff Representatives.  Brad Houston reported on the 

following: The Titling and Compensation Committee has been formed and 

its focus will be on titles not compensation.  Mark Mone is co-chair of the 

group which will be advisory to System Administration. Stage 2 of the 

System Strategic Planning process has begun.  Information on the progress of 

this initiative can be found at: https://www.wisconsin.edu/strategic-planning/.  

Discussion took place at the last meeting that suggests that there will be more 

cuts.  This is based on a 

ii. Budget Communication Task Force.  Warren Scherer reported on the 

following: The recent Task Force meeting focused on publicity materials: a 

Guidebook, the View Book, and a new High Achievers book.  Also discussed 

was buying names of juniors and seniors in high school for purposes of 

recruitment as well as the used of the Midwest Student Exchange Program 

(MSEP) which provides incentives for recruiting students from other states 

(e.g., Illinois).   

b. Standing Committees.  None.   

c. Senate Subcommittees.  None. 

 

VII. Other.  None. 

 

VIII. Adjournment.  The meeting was adjourned at 4pm 

https://www4.uwm.edu/secu/policies/acad_staff/as_docs.cfm
https://www.wisconsin.edu/strategic-planning/

