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University of Wisconsin-Milwaukee 

 

General Meeting of the Academic Staff 

and                                                                                                                                               

Academic Staff Senate 

 

Tuesday, 8 March 2016 

2.30 p.m. (not later than 4.30 p.m.) Curtin 175 

  
Present: Arnold, Borders, Cashin, Cooper-Sperber, Dietenberger, Forman, Freer, Hanlon, Houston, 

Josifovski, Merritt, Miller-Dillon, Nelson, O’Connell Valuch,  Osborne, Olson, Palen, Reindl, 

Schadewald, Schaefer, Scherer, Simms, Spiess, Thomas, Wolf, Wrench, Weigert 

Absent: Aguilar, Daniel, Eilers, Guenther, Miyoshi, Scholz 

 

 

I. Call to order.  The meeting was called to order at 2.30pm 

 

II. Approval of Agenda and Minutes  

a. Approval of Agenda.  Agenda approved as submitted.  

b. Approval of Minutes of 9 February 2016.  Minutes approved as submitted. 

 

III. Guests: Provost Britz.  The Provost reported that: Dean Sally Lundeen will be retiring at the 

end of this fiscal year; enrollment numbers and efforts at increasing them continue; the 

CCOET Report discussion is ongoing in the administration, all comments are read and taken 

seriously; the new budget model has been submitted to the Chancellor for his review; the 

BOR has made its recommendations on the changes to tenure language. The CCOET report 

included a recommendation for the implementation of centralized position control, the plan is 

to have a committee make recommendations on the requests to return vacated 

positions/dollars; membership of this committee is being determined now.  

 

IV. New Business  

A. Nominations Committee.  Nominations were accepted from the floor for standing 

committees, the Academic Staff Senate, and faculty committees with academic staff 

representation. 

Moved and unanimously approved that the slate of candidates be opened to 

nominations from the floor.   

Upon completion of the nominations process:  

Moved and unanimously approved to close nominations from the floor. 

 

V. Chair’s Report.  Robin Weigert reported on the following: 

a. Budget meeting on 21 March.  Senators were encouraged to attend the Chancellor’s 

Budget Meeting. 

b. CCOET Report Response.  The response written by the ASC included addenda sent after 

the original reaction to the report.  The committee included all comments without 

identifying the writers. 

c. The PRP: approximately 45 recruitments have taken place on campus resulting in seven 

interviews and one placement.  Employees who have enrolled in the PRP are evenly 

distributed between academic and University staff. The ASC continues to solicit 

information identifying academic staff who are not renewed due to budget or program 
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decisions.  Tim Danielson, Director of HR has committed to providing details as they 

become available.  One senator expressed concern, shared by the rest of the group, 

regarding the resulting increased workload for other staff once a position is eliminated.  

A question was asked about the ability to or prohibition against recruiting positions that 

are the same or similar to those that have been eliminated.  It is believed that units 

eliminating positions for budget reasons would not have resources to recruit for similar 

positions. All senators and academic staff were encouraged to contact the ASC with their 

questions or concerns especially about irregularities.     

d. ASC Notification of Intent to Not Renew Staff.  Per AS Document 96, the Chancellor or 

Provost is required to meet with the ASC when non-renewals are being considered; to 

date two dean/division heads along with the provost have met with the ASC to discuss 

their plans. 

 

VI. Committee Reports  

a. Standing Committees. 

i. The Non-Teaching Academic Staff Review Committee (NTASRC) has reviewed 

six files to date and conducted 2 workshops. 

ii. The Awards Committee is actively soliciting nominations for Outstanding 

Performance Awards and Professional Development Award applications. 

iii. The Instructional and Research Academic Staff Committee (IRASCR) has 

reviewed seven files to date.  No workshops have been held this year. 

iv. The Codification Committee has concluded its work on the intake documents for 

ASHAC and has forwarded them to ASHAC for review.  As a result of the work 

on these documents, a revision to ASPPP 111, Complaints will be coming to the 

Senate in April. 

b. Senate Subcommittees 

i. The Non-Instructional Academic Staff Subcommittee is presenting “Positive 

Psychology in the Workplace” on 9 March.   

ii. The Communications subcommittee continues its group award project “Got 

Story?” in which workshops are held to help individuals develop their own 

UWM stories for internal and external communications. 

iii. The newly formed Orientation subcommittee (formerly a standing committee) is 

developing its charter. 

 

VII. Announcements/Other. 

a. Jean Salzer provided an update on the work that the Career Development Center and 

Department of Human Resources staff are doing to assist those employees who may be 

terminated due to budget or program decisions: workshops and individual help on resume 

writing, interview skills, etc. 

 

VIII. Adjournment.  The meeting was adjourned at 3.45 

 


