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University of Wisconsin-Milwaukee 

Academic Staff Senate  

         Tuesday 8 December 2015 

2.30 p.m. to 4.30 p.m. Curtin Hall 175 

MINUTES 

Present: Aguilar, Arnold, Borders, Cashin, Cooper-Sperber, Daniel, Dietenberger, Eilers, 
Forman, Freer, Guenther, Hanlon, Houston, Josifovski, Merritt, Miller-Dillon, Miyoshi, Nelson, 
O’Connell Valuch, Osborne, Olson, Palen, Reindl, Schadewald, Schaefer, Scherer, Scholz, 
Simms, Spiess, Thomas, Warren, Wolf, Wrench, Weigert                                                                                 
Absent: Zahrt 

Guests: Professor Kyle Swanson at 2.45pm                                                                                         
Director of HR, Tim Danielson at 3pm 

I. Call to Order.  The meeting was called to order at 2.30 p.m. 
 

II. Automatic Consent 
A. Agenda.  The agenda was approved as submitted. 
B. Minutes of 10 November 2015.  The minutes were approved as submitted. 

 
III. Guest Kyle Swanson. Professor Kyle Swanson of the Mathematical Sciences Department 

presented information on the work of the CCOET. He acknowledged that changes to the 
campus’s organization would be needed to address the budget cut for 15-17; CCOET is 
looking at many options and will be recommending them to the Chancellor in January.  
Notes from the group and comments from the campus community are available at: 
http://uwm.edu/budget/ccoet/ 

 
IV. New Business 

A. Selected Academic and Administrative Policy 70, Children in the Workplace. Tim 
Danielson presented information on the recently developed SAAP 70, Children in the 
Workplace.  This document was presented for the Senate’s information only. 

B. Selected Academic and Administrative Policy 1.5, Accommodation of Religious 
Beliefs.  The updated SAAP on accommodation of religious beliefs was presented for 
the Senate’s information only. 

C. Endorsement of Academic Staff Document 95, Priority Referral Program.   
Moved, seconded, and unanimously approved to endorse AS Doc 95. 

D. Endorsement of Academic Staff Document 96, Summary of Layoff and Non-Renewal 
Options. 

Moved, seconded, and unanimously approved to endorse AS Doc 96. 
 

V. Committee Reports.  None 
 

VI. Chair’s Report.  Weigert reported on the following 
A. Use of Reassignment.  Weigert has spoken to both the Provost and Vice Chancellor 

Van Harpen separately regarding use of reassignment to address budget related 
vacancies. The concern is that reassignment should not be used in lieu of official 
recruitments.  Van Harpen agreed with these concerns and indicated that she would 
contact the Provost to assure that procedures would be followed.   

http://uwm.edu/budget/ccoet/
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B. CCOET. Comments have been invited by the CCOET; however, it has been noted 
that some submissions have been redacted.  Weigert pursued the question of why 
comments appeared to be altered; Rebecca Freer responded that any comments that 
included personal statements or references were removed. Also, posted comments do 
not identify the sender either by name or employment group. Senators continue to be 
encouraged to send comments to the CCOET site as a way of reinforcing concerns 
and asking questions important to the AS.  

 
VII. Other.  

Brainstorming Session (Darcie Warren, Eric Dietenberger, Rebecca Freer, and Kate 
Scholz). Darcie Warren reported on the brainstorming session held on 1 December with 
members of the senate and the academic staff at large.  In addition to concerns about the 
activities and direction of CCOET as presented at the last senate meeting, attendees of the 
meeting discussed their ideas on the needs of the campus.  Three items emerged as 
dominant: framing administrator salary bloat vs administrator head count, 
furloughs/campus closures, and combining departments/schools/colleges. Further 
discussion in the group resulted in the formulation of four points upon which a draft 
document was developed:  position control, administrative organization and balance, 
campus reorganization and mission-driven long-term change. A draft document was 
presented to the Senate and Brooke Thomas suggested that it be revised as a value 
statement.  It was agreed that the “brainstorm group” would send out a call to all 
interested parties so as to develop a refined value statement to bring to the Senate in 
January. 
  

VIII. Adjournment.  The meeting was adjourned at 4.35pm. 


