
University of Wisconsin Milwaukee 

Academic Staff General Meeting/Senate 

Tuesday March 14, 2017 

2:30 pm 

Curtin Hall 175 

Minutes 

 

Present:  Andres, Cashin, Cooper-Sperber, Daniel, Dietenberger, Freer, Guenther, Hanlon, Herriges, 

Houston, Jens, Kaul, Koch, Miller-Dillon, Miyoshi, Olson, Osborne, Reindl, Schadewald, Schaefer, Van 

Kerkvoorde, Willis, Wolf, Wrench 

 

Absent:  Arnold, Forman, Kaczmarek, Schmidt, Thomas, Wallace 

 

I. Call to Order – The meeting was called to order at 2:30 pm. 

 

II. Automatic Consent 

A. Agenda – Approved as distributed. 

B. Minutes of February 14, 2017 – Deferred. 

 

III. Chair’s Report – Freer reported the following: 

A. The Chancellor’s Strategic Opportunities Working Group created statements and metrics.  They 

may meet periodically if called for by the Chancellor. 

B. Recent ASC activities include providing nominations for several committees, monitoring issues 

related to the State self-insurance proposal, and reviewing the Report on IAS Appointments to 

create a plan for updating and training campus on AS appointments. 

 

IV. Guests: Provost Britz – Provost Britz provided updates on Dean Searches, application/enrollment 

numbers and challenges, and academic advising.  Additionally, he reported Academic Affairs is 

working on collecting internship data which is a new requirement to be used as one of the 

performance-based funding metrics 

 

Robin Van Harpen - VC Van Harpen provided a PowerPoint presentation, giving an overview of 

Finance & Administrative Affairs (FAA) units/departments, as well as goals for this biennium.  She 

also reviewed highlights and continuing work from various areas of FAA. 

 

Chancellor Mark Mone – Chancellor Mone noted we have weathered the $250 million cut but will 

continue to feel the effects.  The Governor’s proposed $142 million investment in System is a good 

tailwind, especially the compensation plan.  However, Mone is concerned about performance-based 

funding, especially if campuses are pitted against each other.  He also voiced concerns about 

continuing enrollment declines, so planning/management is important.  He mentioned an important 

priority is to close the student achievement gap and improve graduation rates; steps are being taken 

in that direction. 

 

Other topics briefly reviewed by Mone included work of the Strategic Opportunities Working 

Group, large projects/initiatives, community work, areas of campus that can help marginalized 

members of the student body, and assurances that Mone has not heard of any threats of 

discontinuing indefinite appointments and that they will continue to be used at UWM. 

 

V. Unfinished Business 

A. Update on Chapter 104 – The Working Group completed its work and forwarded 

recommendations to the ASC.  The ASC reviewed and made some changes and forwarded the 

document to Codification for review. 



 

VI. New Business 

 

A. Nominations for the Nominations Committee – Nominations Chair Laura Stark read the 

committee report and took nominations from the floor for the Nominations Committee.  A 

motion was made, seconded, and unanimously approved to close nominations and place the 

eligible candidates on the ballot.    

B. Nominations for AS Appointment Data Working Group – open to Senators only – Cashin 

explained the group would gather and analyze data for all academic staff members.  Koch 

volunteered to serve.  Two non-Senators volunteered as well – Brian Hinshaw and Kristin 

Briney.  Their possible appointment will be taken up by the ASC. 

 

VII. Committee Reports – None.  Senior University Legal Counsel Donna McGee reported System is 

updating the System Policy on Patents (formerly G34).  No major changes but being revised to fit 

the current System template.  Will have a new title and number – Policy 346, Patents and 

Inventions. 

 

VIII. Adjournment – The meeting adjourned at 4:06 pm. 

 

 

 

 


