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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, February 16, 2017; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:30 p.m. 
 

I. COMMENTS AND QUESTIONS 

1. Chancellor’s Report 

 Chancellor Mone reported on the proposed state budget which includes fifteen provisions for UW-

System. He touched on the seven that are most germane to UWM: allocable fees, compensation, 

faculty workload, internships and work experience, performance metrics, self-insurance, and the 

tuition cut. The Chancellor also reported on advocacy efforts and the concerns of immigrant and 

international students. 
 

 Discussion took place on the discriminatory change of healthcare coverage for gender transition. 
    

2. Provost Report 

Provost Britz reported on the dean searches, coordination of internships and job placements, and the 

mandatory Title IX training. All UWM employees should have received an individual link to complete 

the training. This needs to be done by June 30th. 
 

3. University Committee Report: John Reisel, Chair 

The report is attached. 
 

4. Academic Planning and Budget Committee Report:  W. Hobart Davies, Chair 

The report will be attached when received. 
 

5. Academic Staff Committee (ASC) Report: Sue Cashin, Vice Chair 

No report. 
 

6.   Research Policy and Advisory Committee Report: Ava Udvadia, Chair 

The report is attached. 
 

 Discussion took place on UWM’s workload policy and that of the University of Texas. 
 

7.   Admissions and Records Policy Committee Report: Joan Blakey, Chair 

The report is attached. 
 

 Discussion took place on the status of funding for the international pathways program. 
 

8. Student Association Report: Mike Sportiello, President 

No report. 
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 36 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present.  
 

III. AUTOMATIC CONSENT 

1. The minutes of the January 26, 2017 Faculty Senate meeting was approved as distributed. 
 

2.   Recommendation of the Policy Advisory Committee (PAC), Human Resources, and Academic Staff 

Committee to Eliminate SAAP 1: Academic Staff Employment Contract Guidelines.      
   

3. Recommendation of the Policy Advisory Committee (PAC), Human Resources, and Academic Staff 

Committee to Eliminate SAAP 25: Fixed Term Academic Staff Appointments on Grant.       
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IV. CHANCELLOR’S REPORT - None 
 

V. BUSINESS 

1. Recommendation of the Policy Advisory Committee (PAC), the Faculty Codification Committee, and 

the Academic Staff Committee to Eliminate SAAP 34: Joint Appointments. A senator moved adoption 

of SAAP 34. The motion was seconded. UC Representative on the PAC John Reisel presented the 

document. 
 

MOTION: the Eliminations of SAAP 34 was approved: 28-yes; 0-no; 1-abstain 
 

2. Recommendation of the Academic Policy Committee (APC) to Amend FD2984:  

UWM P&P Ch. A1.1 (1) Membership. A senator moved adoption of FD2984R1. The motion was 

seconded. APC Chair Kathleen Wheatley presented the document. 
 

Discussion took place on the rationale for cutting the number of deans and students on the committee. 
 

MOTION: FD2984R1 was approved: 26-yes; 1-no; 0-abstain 
 

3. Request for Authorization to Implement a Doctor of Philosophy in Epidemiology at the University of 

Wisconsin-Milwaukee. A senator moved adoption of FD3088. The motion was seconded. Zilber 

School of Public Health Interim Dean Ron Perez and Professor of Epidemiology Ellen Velie presented 

the document. The implementation of this program will not require new faculty hires. 
 

MOTION: FD3088 was approved: 25-yes; 0-no; 0-abstain 
 

4. Update on Students Affected by Recent Executive Order on Immigration. Director of International 

Student and Scholar Services Jennifer Gruenewald presented. Two events were held after the travel 

ban was announced, one for affected students and one for all students. The travel ban is currently 

under a restraining order. Several other events are in the works across campus. UWM has the largest 

number of students from Iran in the UW-System. Affected students are very aware of the situation and 

all know the resources that are available to them. Gruenewald stated that she would be happy to be a 

point person for any questions. 
 

VI. UNFINISHED BUSINESS - None. 

VII. GENERAL GOOD AND WELFARE - None. 

VIII.  ADJOURNMENT -The meeting was adjourned at 3:35 p.m. 
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Report to the Faculty Senate 

Thursday, February 16, 2017 
 

 

University Committee (UC) – John Reisel, Chair 
 

1.  The University Committee has been working with other governance groups on a statement on the president’s 

executive order enacting a travel ban on individuals from seven nations.  We are emphasizing how this 

adversely affects both UWM and the country as a whole.  This statement should be realized in the next few 

days.   
 

2.  As you know, the governor released his budget proposal last week, and from a financial standpoint, it is 

modestly positive for the UW System, although it comes nowhere near repairing all the damage inflicted in the 

past budget.  We will monitor the developments on the budget as it progresses through the legislature.  The 

budget request includes a provision for the Board of Regents to develop a faculty workload policy.  Clearly, this 

will be of great interest to us.  While we are not concerned that the state learns how we spend our time, we are 

concerned as to what form this may take.  Will it put in place an unnecessary administrative burden in an era 

when the government seems to want to reduce regulatory and reporting burdens?  Will it dramatically increase 

teaching loads at the expense of the research activities necessary for UWM to fulfill its’ mission as a research 

university?  In any event, as it is unknown as to what will happen to the governor’s proposal, and what if any 

workload policy is developed by the Board of Regents the University Committee encourages individual units to 

not expend a great deal of effort at this time in modifying their existing workload policies, as all the work put 

into such revisions may be for naught in a year.  We also have concerns as to how the proposed pay increase 

will be funded, as much of it depends on self-insurance being enacted and the prospects for that are not great.  

Finally, other budget proposals include allowing students to opt out of some segregated fees, internship 

requirements for graduation, and tuition cuts.  All of these are up in the air, but all could have significant 

impacts on UWM if enacted.  
 

3.  The UC met with Graduate School Dean Marija Gajdardziska-Josifovska to discuss the ongoing efforts to 

increase graduate student stipends.  We also met with UWM Police Chief Joe LeMire to discuss the upcoming 

(February 28) Coffee with a Cop event for UWM faculty as well as other issues surrounding campus safety.    
 

4.  The UC continues to meet and consult regularly with Chancellor Mone, Provost Britz, and other members of 

campus leadership, and are following the dean searches closely. 
 

5.  More information on these topics, as well as up-to-date information on UC activities can be found at 

https://uwm.edu/ucnews. 
 

 

Research Policy and Advisory Committee (RPAC) - Ava Udvadia, Chair 
 

The committee has met seven times since the last report in January 2016 to consider research policies and 

discuss topics related to our advisory role to “promote and advocate for the growth of research, graduate 

education and scholarship at UWM”.  
 

The committee considered, discussed, and approved the following research policies: 

 Sponsored program fixed price contract close out policy 

o approved by all campus senates/councils, and the Chancellor 

o now SAAP 74 

 Administration of shared research facilities policy 

o approved by all campus senates/councils, and the Chancellor 

o now SAAP 69 
 

We were also updated on the status of various research policies by the Interim Vice Provost for Research, 

Associate Vice Provost for Research, and the Director of The Office of Sponsored Programs, including: 
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 Effort reporting 

o Previously high risk exposure due to low completion of reports 

o Changes in federal policy, changes to the reporting cycle and active management of reporting 

together improved the compliance rate to 89% as of October 2016 

 Conflict of interest reporting 

o Two COI policies requiring separate reporting by faculty 

 financial conflicts of interest in Public Health Service-funded research 

 conflict of interest for researchers and scholars more generally 

o currently working towards a new policy that will have a single reporting structure that will make 

us compliant with both PHS and general COI mandates 
 

In its advisory role, the committee discussed the following matters: 

 Resolving research issues related to the annual steam heat shutdown, especially as they affect research 

animal care 

o Long-term solution requires capital building project to convert to a loop system – committee 

recommends prioritizing this at the next available opportunity 

o Near-term solutions for mitigating negative impacts arrived at by including administrators, 

engineers, animal users, and building managers in a problem-solving discussion 

 Dissociated chilled water shutdown and steam shutdown 

 Assess needs for animal rooms in terms of heating and cooling in case of weather 

extremes 

 Instituting better coordination between Physical Plant and Animal Care Facilities 

 Incorporate information from UWM Innovative Weather to predict the needs for back up 

heating or cooling solutions 

 Results of a survey of research facilities 

o Major equipment list 

o Office of Research will create a list of equipment that is open for interdepartmental use, and post 

it on their website 

 Recommendations for research investments coming from the Panther Research Excellence Team 

 Report on various university ranking systems 

 Research metrics and maintaining UWM’s R1 status.   

 Digital Measures – how to improve faculty compliance 

o reduce data entry burden on faculty  

o improve communication with faculty on  

 how the information is being used  

 how the information helps departmental, college and University mission 

 Workload policies 

o Evaluate current and any proposed changes to workload policy with regard to the impact on 

research 

o Consider examples from other Research Universities to gain insight on how to better value 

research activities as an essential component of our educational mission 

o Consider how University of Texas model has been implemented among different UT system 

campuses and different units within their campuses as a model for flexibilities and for valuing 

activities outside of classroom teaching 

o Ensure concordance between workload policy and expectations on tenure and post-tenure 

reviews 
 

 

Admissions and Records Policy Committee (ARPC) - Joan Blakey, Chair 
 

The Admissions and Records Policy Committee met five times this academic year. This Friday will be our last 

meeting of the year. The committee has had a difficult time getting started. We did not have quorum for the first 
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couple of meetings. There also has been questions regarding our charge and the utility of the ARPC committee. 
 

In the 2016 -2017 academic year, the ARPC committee has been learning more about the INTO International 

Program that the university is considering to increase and support international students on campus. In 

December 2016, David Clarke came to our meeting to discuss the INTO program at length. Committee 

members were allowed to ask questions about the program.  Many of the committee members thought the 

program was promising. Although there were some unanswered questions. David Clarke and Lawrence Kuiper 

indicated that the university was still working on the details. 
 

There were many questions about what the university was doing to recruit and retain domestic students. Some 

committee members thought more could be done particularly with the Milwaukee area high schools. They 

believed that many of the supports that are being put in place for international students also could benefit 

domestic students. We have invited Dr. Phyllis King and April Holland from the TRIO program to talk more 

about efforts to support domestic students.  
 

The only action we have taken is to approve a new draft replacement document for Faculty Document 2425R2.  

Other than this, the committee’s work primarily has been investigative and focused on recruitment, support, and 

retention of international and domestic students.  
 

Recruitment 

 What are we doing to reach out to students in our city and state? While it is great that we are looking to 

increase international students, it is important to continue to recruit in Milwaukee, greater Milwaukee 

area and Wisconsin 

Support 

 Does current UWM admissions policy adequately safeguard against admitting underprepared students 

who are likely to be placed on academic probation and/or withdraw?  

 How do we support international students particularly in this political climate? 

Retention 

 Of particular concern, low student retention, for any reason, ultimately works against enrollment goals. 

Since some these questions fall out of the purview of the committee, we need to examine the extent to which 

these issues are related to the admissions and records policy committee or should be directed to one or more 

other governance committees. 
 

 

 

 

 

 


