
University of Wisconsin Milwaukee 
Academic Staff Senate 

Tuesday January 10, 2017 
2:30 pm 

Curtin Hall 175 
Minutes 

 
Present:  Andres, Arnold, Cooper-Sperber, Daniel, Dietenberger, Forman, Freer, Guenther, Hanlon, 
Herriges, Jens, Kaul, Koch, Miller-Dillon, Miyoshi, Olson, Osborne, Reindl, Schadewald, Schaefer, Van 
Kerkvoorde, Wallace, Willis, Wolf, Wrench 
 
Absent:  Cashin, Houston, Kaczmarek, Thomas 
 
I. Call to Order – The meeting was called to order at 2:32 pm. 

 
II. Automatic Consent 

A. Agenda – Approved as distributed. 
B. Minutes of November 8, 2016 – Approved as distributed. 
C. Selected Academic and Administrative Policy (SAAPs) – Information only 

1. S-34 Joint Appointments – ELIMINATION was received. 
2. S-42 Personnel File Policy – Updated was received. 
3. S-73 University Workplace Safety was received. 
4. S-75 Minor Protection & Adult Leadership Policy was received. 

 
III. Guests: Chancellor Mone – The Chancellor reviewed academic staff numbers on campus, a number 

of highlights from 2016, and key focus areas for 2017. He noted the major and positive impact of AS 
on campus.  Focus areas  for 2017 will include ways of maintaining our R1 status, funding/revenue 
opportunities through various sources,  enrollments, continued budget management, a diversity & 
inclusion framework for students and employees  encompassing areas of safety and free speech, 
campus climate and culture and multicultural student support centers.  The Chancellor also reported 
that the Strategic Visioning Work Group name has been changed to the Chancellor’s Strategic 
Opportunities Work Group (CSOWG).  He’s hoping a draft will be ready tomorrow to go to 
governance groups. 
 
Vice Chancellor Joan Prince – VC Prince provided an overview of her division as well as initiatives 
for 2017, which include: 
A. First Amendment Initiative – As a public university, we can’t censure speakers so how do you 

handle this.  She will be looking for help and support in putting together a Planning Team. 
B. Social Entrepreneurship, Justice, and Equity Compact (SEJEC) – Social compact grants now 

support eight partnerships. She reviewed requirements for partnerships and urged everyone to 
look at the website as a second round of funding has been received. 

C. Diversity and Inclusion Campus Framework – This will roll out in the spring.  She indicated all 
the points the Chancellor talked about are inclusive and we are guided and framed by our values – 
we must show, demonstrate and live it.  She needs help to make this happen; the framework must 
still be solidified. 

 
IV. Chair’s Report – Freer reported the following: 

A. The Chancellor cannot attend the March Senate meeting but will attend the June meeting instead. 
B. She and ASHAC member Arcetta Knautz will present on AS grievance procedures to the 

Ombuds Council. 
C. The ASC submitted names of nominees for several campus committees. 



D. ASC Vice Chair Cashin was appointed to serve on the ZSPH Dean Search Committee as 
replacement for D. Warren and she will serve as liaison to the faculty in place of Miller-Dillon. 
ASC members Dietenberger and Forman have requested to be on the ISS Design Team and are 
awaiting a response. 

E. Other ASC activities included: 
1. review of the Senate meeting structure, prompting plans to invite VCs and key people to 

present regularly to the Senate;  
2. continued discussions regarding employee titling and compensation, concerns about the 

recent use of Visiting Professor title, and appropriate use of appointment types which have all 
resulted in the ASC decision to do case studies in some of the schools/colleges to understand 
targets, positions and challenges. 

 
V. New Business 

A. Approval of SAAP S-1 – Academic Staff Employment Contract Guidelines – ELIMINATION – 
Freer reported the ASC recommends elimination as this information is included in AS P&P. A 
motion to approve eliminating SAAP S-1was made and seconded.  There was no discussion and 
the motion unanimously passed. 

B. Approval of SAAP S-25 – Fixed Term Academic Staff Appointments on Grant – 
ELIMINATION – Freer indicated that this too is included in AS P&P.  A motion to approve 
eliminating SAAP S-25was made and seconded.  There was no discussion and the motion 
unanimously passed. 

C. Approval of SAAP S-30 - Honorary Degrees - Freer reviewed the language change.  A motion to 
approve SAAP-30 was made and seconded.  There was no discussion and the motion 
unanimously passed. 

D. Strategic Visioning – Freer reported CSOWG met four times, drafting a preliminary vision that 
includes goals focusing on student success, research, and community engagement with the idea of 
diversity and inclusion overlying all.  The purpose is to provide a document to use with UW-
System and the Legislature to position ourselves for additional funding. Freer noted the 
governance groups will provide input and there will be open forum sessions as well, allowing for 
campus input.  Discussion ensued regarding the need for better ways share information and 
resources and to better promote our programs. 
 

VI. Committee Reports 
A. Standing Committees – None.  However, Miller-Dillon provided an update on the Chapter 104 

Working Group.  She noted they are using UW-Madison policies as a model for revisions to our 
policies.  She indicated the section on fixed-term appointments has been expanded to include the 
three types of contracts used, hopefully addressing past problems and concerns.  

B. Subcommittees - The Communications Subcommittee is working on the spring AS Connection 
Newsletter.  C. Arnold asked Senators to contact her if they wanted something included in the 
newsletter. 

 
VII. Adjournment – The meeting adjourned at 4:07 pm. 
 


