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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, November 17, 2016; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:30 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone reported on the INTO program which is currently on hold for further negotiations 

and discussion with schools/colleges and UW-System. He reported on the budget and strategic vision. 

By his Spring 2017 plenary address, the Chancellor would like to prepare a draft vision for UWM that 

represents the key components vital to the university. Former Regent Michael Falbo will serve as an 

external sounding board during the development of the vision. The Chancellor also discussed the post-

election campus climate, particularly how to balance free speech and the campus’s inclusive 

environment and provide support and assurances for students, faculty, and staff. 
 

Discussion took place on assurances for undocumented students and the upcoming visit to campus of 

Milo Yiannopoulos who was invited by the student group Young Americans for Liberty (YAL). 
 

MOTION: To extend time by five minutes. Motion made, seconded, and approved. 
 

A senator suggested that the Chancellor outline to campus the constraints he is under regarding the 

YAL event. 
 

2. Provost Report 

Provost Britz reported on the dean searches in Zilber, L&S, and Nursing. He is working with the three 

health schools to coordinate their efforts moving forward. A continuing education council coordinated 

by Paula Rhyner has been established to oversee all continuing education initiatives on campus. The 

Provost also discussed enrollments and urged faculty to get involved with the recruitment efforts. He 

then reported on dual enrollments with high schools. 
 

Provost Britz expressed his condolences on the passing of Chancellor Mone’s sister. 
 

3. University Committee Report: John Reisel, Chair 

The report is attached. 
 

4. Academic Planning & Budget Committee Report:  W. Hobart Davies, Chair 

The report is will be attached when provided.  
 

5. Academic Staff Committee Report: Sue Cashin, Vice Chair 

The report is attached. 
 

6.   University Staff Council: Stanley Yasaitis, Chair 

 Stan reported that many university staff and student worker positions are not being filled. He 

encouraged faculty and administrators to keep staff informed of budget decisions moving forward.  
 

7.   Information Technology Policy Committee: Noelle Chesley, Chair 

The report is attached. 
 

8.   Academic Program and Curriculum Committee: William Watson, Co-Chair 

The report is attached. 
 

9.   Academic Policy Committee: Jeanne Erickson, Chair 

The report is attached. 
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10. Student Association: Mike Sportiello, President 

No report. 
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 37 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 
 

III. AUTOMATIC CONSENT 

1. The minutes of the October 20, 2016 Faculty Senate meeting were approved as distributed. 
 

2. Recommendation of the Policy Advisory Committee (PAC), Human Resources, and University Safety & 

Assurances to amend SAAP 73 - University Workplace Safety.     
 

3.   Recommendation of the Policy Advisory Committee (PAC), Legal Affairs, and Risk  Management to 

create SAAP 75 - Minor Protection and Adult Leadership Policy.    
 

IV. CHANCELLOR’S REPORT 
1. Document 3081, 10/20/16: Recommendation of the Academic Policy Committee to establish the 

Instructor Grading Deadline Policy. Sent to UWM Administration, 10/21/16. Approved by UWM 

Administration, 10/26/16. 
 

2. Document 2885R2, 10/20/16: Recommendation of the UWM Distinguished Professors to amend 

Faculty Document 2885R1. Sent to UWM Administration, 10/21/16. Approved by UWM 

Administration, 10/26/16. 
 

3. Document 3082, 10/20/16: Resolution Protesting BOR Policy Document 20-9. Sent to UWM 

Administration, 10/21/16. Received by UWM Administration, 10/26/16. 
 

4. Document 3083, 10/20/16: Recommendation of the University Committee to revise the Post-Tenure 

Review Policy. Sent to UWM Administration, 10/21/16. Approved by UWM Administration, 

10/26/16. 
 

MOTION:  To suspend the rules in order to add two items to the agenda: (1) a Special Order 

of Business to consider candidates for Honorary Degrees; and (2) the 

Recommendation of the University Committee to Revise the Post-Tenure Review 

Policy. 
 

The motion to suspend the rules was seconded and approved:  

30-yes; 0-no; 1-abstain 
 

V. BUSINESS 

1. Faculty Document 3084: Recommendation of the Academic Policy Committee to Approve the         

Calendar for Academic Year 2017-2018 and 2018-2019. A senator moved adoption of FD3084. 

APC Chair Jeanne Erickson presented the document. 
 

 Discussion took place resulting in the following amendments: 

 Change Semester I, 2017-18, Contractual Period to “August 22, 2017 - January 4, 2018”. 

 Change Semester I, 2017-18, Winter Recess to “December 24, 2017 - January, 1, 2018”. 

 Change UWinterIM, 2018-19, Instruction Begins to “2 January 2019”. 
 

Additional discussion took place on extending the number of study days for students. Jeanne will 

bring the suggestion back to the APC. 
 

MOTION: FD 3084 was approved as amended: 24-yes; 3-no; 3-abstain 
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VI.  SPECIAL ORDERS OF BUSINESS 

1.   Honorary Degrees.  A motion was made and seconded to go into closed session pursuant to Wis. 

Stats. 19.85 (1) (c) and (f) to consider the qualifications of and balloting for one candidate nominated 

as a recipient of an Honorary Degree. The motion was unanimously approved by voice vote, and 

closed session began at 3:29 p.m. Honorary Degrees Committee member Richard Marcus presented 

the ballots for the honorary degree candidates. 
 

A motion was made and seconded to rise from closed session. The motion was approved unanimously 

by voice vote. The committee reconvened into open session at 3:31 p.m. 
 

VII. BUSINESS (Continued) 

1. Faculty Document 3083: Recommendation of the UC to Revise the Post-Tenure Review Policy. A 

senator moved adoption of FD3083. UC Chair John Reisel presented the document. The revisions 

were requested by UW-System. 
 

MOTION: To reinstate the following sentence in section III(Q)(4): “Within 5 working day of 

receiving the notification from the dean(s), the faculty member can submit to the 

chancellor (or designee) an additional written statement addressing the decisions 

made by the executive committee and the dean(s).” Motion seconded and 

approved unanimously by voice vote. 
 

Discussion took place on the role of the deans and the chancellor in the process. Senators expressed 

concern that this policy will weaken tenure. Many suggested eliminating section III (I) from the 

document. Additional discussion took place on the possibility of the Chancellor reinstating section 

III (I) after the senate’s vote. The Senate also considered postponing a vote to the December 

meeting. 
 

MOTION:  To amend III (I) to read “The dean(s) may conduct an independent review of the 

submitted materials. As part of the independent review, the dean(s) shall request 

[…] 14 days of receiving the request from the dean(s). The dean will then make a 

recommendation to the Chancellor on whether or not the faculty member “meets 

expectations” or “does not meet expectations”.”  

Motion seconded and approved by voice vote with one opposition and one 

abstention. 
 

MOTION: To extend time by five minutes. Motion made, seconded, and approved by voice 

vote. 
 

Discussion took place on UW-La Crosse’s post-tenure review policy. 
 

MOTION: To extend time to ask a question. Motion made, seconded, and approved by voice 

vote. 
 

Additional discussion took place on how the senate’s vote will be perceived by the media. 
 

MOTION: To elimination section III (I) from the policy. Motion seconded.  

Motion fails by voice vote. 
 

MOTION: To postpone vote to the December Faculty Senate meeting. Motion seconded. 

Motion fails by voice vote. 
 

MOTION: FD 3083 was approved as amended: 17-yes; 6-no; 2-abstain 
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2. IT Vision Report. Associate Vice Chancellor and CIO Robert Beck presented. The presentation can 

be found at the following link: http://bit.ly/2fpdB0m 

 The handout can be found at the following link: http://bit.ly/2g6jSPV 
 

MOTION: To extend time by five minutes. Motion made, seconded, and approved by voice 

vote. 
 

 Discussion took place regarding the IT aspects of INTO and the security of Office 365 email. 
 

3. Strategic Position Control Report. 

No Report. 
 

4. Global Inclusion & Engagement Report. Vice Chancellor Joan Prince, Associate Vice Chancellor 

Robert Smith, and Interim Director of Equity/Diversity Services Nelida Cortez presented. The 

presentation can be found at the following link: http://bit.ly/2f8I8i0 
 

MOTION: To extend time by five minutes. Motion made, seconded, and approved by voice 

vote. 
 

Discussion took place on Title 9 training. It is recommended that faculty participate in Title 9 

training at least once per year. Additional discussion took place on a campus climate survey. Vice 

Chancellor Prince stated that she is participating in a UW-System taskforce that is looking into 

frameworks for climate surveys. She plans to use what she learns to develop a survey for UWM. 

Also discussed were plans to address student, faculty, and staff concerns regarding deportation and 

discrimination. 
 

VIII. UNFINISHED BUSINESS  

Secretary Turner announced the results of the Honorary Degrees balloting, and Chancellor Mone 

wished the Senate a Happy Thanksgiving. 
 

IX. GENERAL GOOD AND WELFARE  

None. 
 

X.  ADJOURNMENT 
The meeting was adjourned at 5:21 p.m. 

 

 

 

http://bit.ly/2fpdB0m
http://bit.ly/2g6jSPV
http://bit.ly/2f8I8i0
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Report to the Faculty Senate 

Thursday, November 17, 2016 
 

 

University Committee (UC) – John Reisel, Chair 
 

1.  At the last Faculty Senate meeting, the Senate approved a Post Tenure Review policy that was thought to be 

in compliance with Board of Regents policy.  After UWM submitted the policy to system, we were informed 

that policies must include provisions for administrative review of cases where the faculty member was deemed 

to “meet expectations,” despite this not being explicitly in Board policy.  I proposed some ideas on how this 

could be done, which System did not go along with.  The Provost then worked on some language for this in 

conjunction with UW System, and this was then brought to the UC on Tuesday.  We further refined the 

language, and will be moving to suspend the rules at today’s meeting for consideration by the Senate. 
 

In addition to this new requirement, there were two minor points that required adjustment of the UWM PTR 

policy.  In earlier drafts we had included a provision where deans should try to reward faculty who exceeded 

expectations.  This was removed when we removed the “exceeds expectations” designation.  However, System 

asked us to include now that deans should try to reward faculty who “meet expectations.”  We do not think that 

this change would cause much concern among faculty.  We were also asked to reinsert a section about faculty 

who meet expectations being given the opportunity to provide a written response to the review.  Again, we do 

not think this would cause much concern to include such a provision.  These changes are also in the document 

that will be considered by the Senate later today. 
 

2.  In other activities, the UC was updated on international pathways to admission discussions, and after hearing 

the speed at which negotiations were being attempted, encouraged that the administration slow down the 

process to help assure that programs are developed well and that signed agreements are beneficial to UWM.  

We have heard that the process has been slowed. 
 

3.  The UC also met with Vice Chancellor Van Harpen and Vice Provost Harris to discuss how graduate tuition 

dollars paid for by external grants are handled in the UWM budget.  Currently the funds go to the central pool, 

and while some of the money may be returned to the unit from this central pool, there is no set amount that is 

returned and the process is not transparent.  It is expected that once the new budget model is enacted, tuition 

paid for from external grants will return to the units providing the instruction. 
 

4.  More information on these topics, as well as up-to-date information on UC activities can be found at 

UCNews.uwm.edu. 
 

 

Academic Staff Committee (ASC) – Sue Cashin, Vice-Chair 
 

 The AS Senate approved revising the Nominations Committee bylaws to eliminate nominations from the 

floor.  

 A working group has been tasked with updating AS Personnel Policies & Procedures (ASPPP) Chapter 104 

regarding appointment contracts. 

 Revisions to ASPPP Ch. 108 are also underway regarding contract extensions for grant work. 
 

 

Information Technology Policy Committee (ITPC) – Noelle Chesley, Chair 
 

During the 2015-16 academic year the ITPC accomplished the following:  

1. Supported Continued Maintenance and Development of the Research IT Infrastructure Commensurate with 

UWM’s status as an R1 Institution:  

ITPC provided feedback and support of IT campus-wide initiatives such as:  

 Streamlining web publishing services to support individualized, user-driven professional faculty, group, 

and program websites;  



 

 Faculty Senate Minutes 
November 17, 2016 

Page 6 

 Replacing outdated data storage equipment and platforms (PantherFile) and replacing these with cloud-

based services (e.g. Office 365 applications).  

2. Supported Continued Maintenance and Development of UWM’s Teaching IT infrastructure:  

ITPC provided feedback and support of IT campus-wide initiatives such as:  

 Classrooms: There were major efforts on campus to open the Active Learning Classrooms in the NWQ 

Building. There have also been efforts to standardize the technology in the General Assignment 

Classrooms to provide better and standardized support for the instructors in those rooms. 

 Distribution of Educational Technology Fee Monies: Three voting members of the ITPC committee 

reviewed applications from across campus competing for access to funds derived from student fees. The 

committee recommended allocation of about $3.5 million to 6 continuing and 10 new initiatives to 

support student learning ranging from continued support for the popular Daniel Soref Learning 

Commons to new initiatives aimed at enhancing student tutoring experiences, extending the reach of 

digital library holdings, and supporting the use of new technology and textbook supports in course 

design and learning.  
 

3. Supporting and Developing the Larger Campus Infrastructure:  

ITPC provided feedback and support of campus-wide initiatives such as:  

 Redesign of the UWM homepage, which is an important tool in campus recruitment and outreach;  

 Development of a centralized online calendaring system; 

 Development of plans to provide integrated support services that will streamline the IT, HR, Finance, 

and Procurement functions across campus to develop greater efficiency and quality associated with these 

essential services; 

 Implementation of new UW System policy on information security; 

 Development of plans to streamline and improve online campus payment systems. 

In short, the ITPC provides critical feedback and information sharing across campus to ensure the best support 

possible for selection and deployment of the information technology tools that are essential to our research, 

teaching, and outreach mission.  
 

 

Academic Program and Curriculum Committee (APCC) - William Watson, Co-Chair 
 

1. Meetings were scheduled once a month during the 2015-16 academic year, with the exception of 

January. There was an additional meeting held in May to complete unfinished business. 
 

2. Eighty-three (83) new courses were approved; two hundred three (203) course changes were approved; 

and twenty-five (25) courses were deleted. 
 

3. Nineteen (19) courses were approved for GER distribution; two (2) were approved for Cultural 

Diversity; six (6) courses were approved for OWC-B; one (1) was approved for QL-B; and eight (8) 

withdrew GER/CD. 
 

4. The following undergraduate programs were reviewed: 

February 9, 2016 Atmospheric Science 

   Religious Studies 
 

April 12, 2016  Computer Science 

   Geosciences 
 

May 18, 2016  Architectural Studies 

   Occupational Studies 
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So far this year we have met three times since the beginning of the current academic year.  
 

APCC was not at full membership strength last year, carrying a vacancy in Social Sciences which has not been 

filled this year either.  
 

Faculty participation on Program Review Committees has been very strong this year after a lot of challenges in 

populating those committees last year, with program reviews proceeding expediently as the committee receives 

department’s self-studies. There is a growing backlog of departments who have passed their scheduled due 

dates for delivering self-studies to the committee, and we are increasing the “nag factor” to attempt to bring 

those documents forward. We are just now beginning to turn to members of the “elected” sub-committee for 

program review, as participation on these review committees has been strong so far. We want to thank all those 

faculty members who have served on review committees, and thank, in advance, those that agree to serve on 

this useful and necessary task.  
 

At the request of the provost, APCC has re-instituted a “temporary hiatus” on approval of new General 

Education distribution requirement courses, with the exception of OWC-B and QL-B courses which will to 

continue to be accepted for review. The Provost is “in the process of appointing an ad hoc committee to review 

GER offerings in the context of the resource challenges faced” by the university  
 

We, like you, look forward to the work of that committee and the guidance it can offer us in moving forward 

with our work on APCC.  
 

APCC has begun a longer discussion of the program review guidelines and the expectations the review process 

has of departments to see if they still adequately serve the process and help departments in their development. 

While we have just begun this analysis, our initial examination of the guidelines so far highlight challenges in 

1) the collection of data identifying career trajectories following graduation in many fields of study, and 2) more 

clearly defining frame expected in reporting a student’s years to completion in a major; a statistical picture that 

may be complicated by students transferring late in their academic career from within and without the university 

into majors that are highly tracked or strongly prerequisite driven programs.  
 

The campus wide review of Humanities GER courses is being finalized and the Natural Science review will 

begin soon. Both reviews are intended to be completed by year’s end. The review of Social Science GER 

distribution courses is scheduled to begin next fall. 
 

 

Academic Policy Committee (APC) - Jeanne Erickson, Chair 
 

The APC met 5 times in 2016:  March 31, May 11, September 15, October 13, November 1 

  

Revised final examination policy (S-22) to clarify exceptions to final examination schedule.   

Revised grading and grade record policy (S-29) to clarify grades and calculation of GPA.  

Changed commencement date for May 2016. 

Established new policy for deadline for grades to be submitted. 

Established Academic Year calendar 2018-19. 
 

 

 

 

 

 

 

 

 

 

 


