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University of Wisconsin-Milwaukee 

                                                                                                                                             

Academic Staff Senate 

Tuesday, 13 October 2015                                                                                                                     

2.30 pm 

                                                         Golda Meier Library E281 

 

Minutes  

 

Present: Arnold, Borders, Cashin, Cooper-Sperber, Daniel, Eilers, Forman, Freer, Guenther, 

Hanlon, Houston, Josifovski, Miller-Dillon, Miyoshi, Osborne, Olson, Palen, Reindl, 

Schadewald, Schaefer, Scherer, Scholz, Spiess, Thomas, Valuch, Warren, Weigert 

Absent: Aguilar, Merritt, Simms, Wolf, Wrench, Zahrt 

 

I. Call to order.  The meeting was called to order at 2.30 p.m. 

 

II. Automatic Consent 

A. Approval of Agenda.  The agenda was approved as submitted. 

B. Approval of Minutes of 8 September. The minutes were approved as submitted. 

C. Annual Reports of Standing Committees.  Reports were noted, they are available 

at: https://www4.uwm.edu/secu/acad_staff/as_senate/index.cfm 

 

III. New Business 

A. Senate work for 2015-16. Senators Scholz and Freer presented information 

regarding the role of Senators and the resources available to help them learn more 

about their responsibilities.  After introductions, Freer and Scholz used both a 

Powerpoint presentation and a handout to illustrate their points.  The document 

and Powerpoint is available at: https://www4.uwm.edu/secu/acad_staff/as_senate/index.cfm.  

 

B. Approval of Academic Staff Document 92, Resolution on UWM’s Use of Layoff vs. 

Non-renewal (Scherer).   Warren Scherer presented the document and a senator 

moved adoption of the document. 

Moved and seconded to amend the document by eliminating the last 

paragraph of the resolution. Motion failed on voice vote.     

Moved and seconded to approve AS Document 92 with editorial changes.  

Motion passed: 26 yes, 1 no, 0 abstentions. 

IV. Chair’s Report. Robin Weigert reported on the following:   

Indefinite Status Update. No new information regarding the future of indefinite 

appointments is available; reviews of files continue to be conducted.  

Layoff vs Nonrenewal.  Members of the ASC met with the Chancellor and his cabinet 

to discuss options regarding nonrenewal and layoff as the result of budget or program 

decisions.  Additional meetings will be held to develop an acceptable plan regarding 

staff who may be affected by the pending budget decisions. 
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Membership of CCOET. The Chancellor has revised membership of the CCOET to 

include additional academic staff members Brooke Thomas and Robin Weigert.  The 

project manager for CCOET is Rebecca Freer.   

Data from HR.  Tim Danielson, Director of Human Resources agreed to provide data 

concerning anticipated non-renewals/layoffs.  

Priority Referral Program.  The ASC has a working group developing a Priority 

Referral Program to address employment options for those who are either laid off or 

not renewed due to budget or program decisions. 

 

V. Committee Reports.   

A. Campus Committees.  

i. CCOET.  Brooke Thomas and Robin Weigert provided information on the 

initial activities, the charge, and concerns of the newly formed committee; 

she encouraged all to attend these open meetings. Recommendations from 

this committee are expected no later than February 2016 to coincide with 

the annual budget cycle.  Freer provided information on the plans for 

posting the agenda, minutes, and related materials (listening session 

updates, inquiry forms etc.) on the CCOET website.    

B. Standing Committees. None. 

C. Senate Subcommittees. None.  

 

VI. Announcements/Other. 

A. Discussion took place regarding workload redistribution in light of real and 

proposed budget cuts resulting in staff reductions. Concern was expressed that 

performance evaluations would be at risk if additional work assignments were 

made but could not be performed at an acceptable standard.  It was suggested that 

the Ombuds Council would be a first resource for resolving fears of being bullied 

in the workplace with regard to workload and fears of retaliation. 

B. Concealed Carry on Campuses.  Senator Freer pointed out that there is pending 

legislation to allow concealed weapons on campus in buildings.  She invited 

others into discussion about how to respond to the proposals. 

 

VII. Adjournment.  The meeting was adjourned at 4.25 p.m. 

 

 

 

 

 

 

 

 

 

  


