
University of Wisconsin-Milwaukee 
Academic Staff Senate 

Tuesday September 13, 2016 
2:30 pm 

Curtin Hall 175 
Minutes 

 
Present:  Andres, Arnold, Cashin, Cooper-Sperber, Daniel, Dietenberger, Freer, Guenther, Herriges, Houston, Jens, 
Kaczmarek, Kaul, King, Koch, Merritt, Miller-Dillon, O’Connell Valuch, Olson, Osborne, Reindl, Schadewald, 
Schaefer, Scholz, Thomas, Van Kerkvoorde, Warren, Willis, Wolf, Wrench 
 
Absent:  Forman, Hanlon, Miyoshi  
 
 
I. Call to Order – The meeting was called to order at 2:30 pm. 
 
II. Automatic Consent 

A. Agenda –Approved as distributed 
B. Minutes of August 9, 2016 – Approved as distributed. 
C. Annual Reports of Standing Committees 

1. AS Awards Committee annual report was received. 
2. AS Codification Committee annual report was received. 
3. AS Hearing & Appeals Committee annual report was received. 
4. Instructional and Research Academic Staff Review Committee annual report was received. 
 

III. Guests: Provost Britz, 2 :40 pm – Provost Britz provided the following updates:  
A. He reviewed estimates of fall enrollments but is still waiting for final figures.  There will then be a 

debriefing with all schools/colleges.  He indicated enrollments are down across System campuses and 
noted that if the tuition freeze continues, it will result in very broad challenges. 

B. There have been extensive discussions between the Health Schools regarding coordination and 
collaboration.  There will also be discussions with Continuing Ed, the Graduate School and Office of 
Research regarding better coordination.  He noted these are not money savings exercises, that the 
schools will not lose their identities; they are meant to break down barriers. 

C. Dean Searches for the Zilber School of Public Health and College of Nursing will begin soon.  Patrice 
Petro will not be replaced in the Center for International Education; instead, Sara Tully will be leading 
one part of the Center and Aneesh Aneesh will be leading another part. 

D. UWM is currently in negotiations with INTO regarding international recruitment; they are very 
interested in UWM as an international campus.   

E. He reiterated that Strategic Position Control (SPC) focus the first year will be to make sure that budgets 
remain balanced; only critical hire will be made. Plans from schools/colleges/divisions are due by 
October 15.   

F. Additional topics briefly discussed included status of the Advising/Multicultural Centers Study, the 
INTO pathways program, Professional Development Award funding, System funding for advising and 
scholarships for recruitment/retention. 

 
IV. Chair’s Welcome and Report – Freer reviewed Senate membership, meetings days/times, attendance 

requirements, how items can be added to the agenda, and expectations regarding monthly reports from 
committees & subcommittees.  She reported on the following ASC activities: 

A. They met with HR reps regarding FLSA changes and effects on some academic staff (AS) and status of 
the Integrated Support Services (ISS) Project.  An announcement will be sent out about a presentation 
related to the FLSA changes.  Thomas pointed out that different AS titles may be affected while others 
are not; she encouraged everyone to attend the presentation.  

B. Meetings were held with the Chancellor, Joely Urdan and others from Administration regarding AS 



P&P Chapter 104 which relates to appointment types.  Discussions included how to better implement 
the policies and make them clearer and easier to understand.  Madison’s policy, especially as it relates 
to definition of terminal contracts, is being reviewed as a potential model.  Discussion ensued regarding 
issues related to the current budget situation and the effects on contracts (both instructional/research 
and non-teaching).  

C. Scholz is stepping down from the ASC.  A request for nominations to serve as replacement for the 
balance of her term will be sent out followed by a special election. 

 
VI. New Business 

A. Endorsement of Report on Instructional Academic Staff Appointments – Freer and Scholz reviewed the 
background for the report.  Scholz indicated the end product provides recommendations for a strategy to 
close the gap between the policies and practice on campus related to IAS appointments.  The document 
is actionable and can be reviewed each year.  A brief Q & A took place.  There being no further 
discussion, Freer made a motion to endorse the Report; no second was needed.  The motion passed by 
voice vote.  

 
VII. Committee Reports  

A. Standing Committees – K. Kimpel reported Nominations would be meeting on 9/22 to review the 
nomination/election timeline and preference sheets. 

B. Subcommittees – No reports. 
 

VIII. Other – None. 
 
IX. Adjournment – The meeting adjourned at 4:02 pm. 
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