
University of Wisconsin-Milwaukee 
Academic Staff Senate 
Tuesday August 9, 2016 

2:30 pm 
Curtin Hall 175 

Minutes 
 
Present:  Arnold, Borders, Cashin, Cooper-Sperber, Daniel, Forman, Freer, Guenther, Houston, Merritt, Olson, 
Reindl, Ruback, Schadewald, Schaefer, Scherer, Scholz, Thomas, Valuch, Wrench 
 
Absent:  Aguilar, Dietenberger, Eilers, Hanlon, Josifovski, Miller-Dillon, Miyoshi, Nelson, Osborne, Palen, Simms, 
Warren, Wolf 
 
 
I. Call to Order – The meeting was called to order at 2:38 pm. 
 
II. Automatic Consent 

A. Agenda – The agenda was approved as distributed 
B. Minutes of May 10 and May 17, 2016 – The minutes of May 10 were approved as amended; those of 

May 17 were approved as distributed. 
C. Selected Academic and Administrative Policy (SAAPs) – Information Only 

1. Revised S-46 Search and Screen Committee was received. 
2. Elimination of SAAP S-53 Term Papers and Other Academic Materials, Prohibited Sale of, was 

received. 
3. SAAP S-73 University Workplace Safety was received. 
 

III. Guests: Provost Britz, 2 :40 pm – Provost Britz reported the following:  
A. UWM is currently in negotiations with INTO regarding international recruitment; they are very 

interested in UWM as an international campus.  Campus must think strategically about enrollments and 
international is a critical investment.  He noted people from INTO would be here in a week for 
continued discussion; they are talking about a 10-15 year commitment.   

B. The Strategic Position Control (SPC) Committee has been formed.  The first year will be about savings 
to make sure the budget is balanced.  He reviewed budget figures, noting they are working on finalizing 
targets.  The Committee has developed a template for schools/colleges/divisions to come up with their 
own plans.  Individual hires, non-renewals, etc., is up to the Dean/Division Head.  Budgets will be 
reviewed again in six months to see if on track or if additional cuts are needed.  The focus for the first 
year will be savings and the default will be no hiring.  The variable will be enrollments, currently down 
3-4%.  There is need to increase the yield on admittance. Discussion ensued regarding trying to gain a 
competitive edge in student recruitment and making our processes less confusing and easier to 
navigate, changes to Work Study, streamlining the donation process and coordinating donor/financial 
aid/scholarship programs/processes. 

C. He reviewed issues related to purported comments he made about discontinuing probationary/indefinite 
appointments and made it clear that he made no such comments.  He asked that if people hear 
something, send him an email to verify it with him. 

 
IV. Chair’s Report – Ruback reported the following: 

A. She provided an update on Priority Referral Program (PRP) numbers.   
B. The Instructional Academic Staff (IAS) Report will be up for vote at the September meeting.  Scholz 

briefly reviewed the background for the report and groupings for recommendations.  She asked 
Senators to email her with any suggested changes; the ASC will evaluate suggestions for potential 
revision to the report. 

C. The ASC has asked the Codification Committee to Academic Staff Personnel Policies & Procedures 
(ASPPP) Chapters 101, 104, 111, and 112.  Ruback added that the ASC is requesting to attend the 
Department Chairs Retreat to review policies & procedures related to academic staff appointments. 



D. She reviewed discussions from the July 25 Chancellor’s Extended Cabinet meeting, including 
discontinuing a print version of the student handbook, commercial spots airing during the summer 
Olympics, potential change/discontinuance of First Fridays, and status of budget & employee numbers. 

 
VI. New Business 

A. Approval of SAAP S-0.5 Academic Approval Matrix - A motion was made and seconded to approve the 
document.  There were no questions or discussion and the motion unanimously passed by voice vote. 

B. Approval of SAAP S-10.5 Centers/Institutes - A motion was made and seconded to approve the 
document.  There were no questions or discussion and the motion passed unanimously by voice vote. 

C. Approval of SAAP S-42 Personnel File Policy - A motion was made and seconded to approve the 
document.  There were no questions or discussion and the motion passed unanimously by voice vote. 

D. Approval of SAAP S-47 Discriminatory Conduct Policy - A motion was made and seconded to approve 
the document.  There were no questions or discussion and the motion passed unanimously by voice vote. 

E. Approval of SAAP S-71 Research Centers & Institutes Approval & Evaluation Procedures - A motion 
was made and seconded to approve the document.  There were no questions or discussion and the motion 
passed unanimously by voice vote. 

 
VII. Committee Reports  

A. Standing Committees – No reports. 
B. Subcommittees – Scholz reported she is no longer on the Communication Subcommittee but if anyone 

is interested in serving, contact Abigail Amissah-Arthur. 
 

VIII. Other 
A. A senator asked if there were updates on the Integrated Support Services Project (ISSP). Ruback 

responded a meeting is scheduled in two weeks.  Forman reported Huron is working on the process to 
determine a model.  It must go through governance.  It will affect AS and University Staff as some 
positions will be combined or eliminated.  Another senator noted there is a web page for the ISSP which 
is a good resource. 

B. Concerns were raised about an AS Workshop which appeared to be about restructuring.  It was noted 
these issues are being discussed by the ASC and it was part of the Professional Development Awards.   

C. Cooper-Sperber reported receiving a document on restructuring identity based student services/academic 
advising offices.  It suggests advisor roles/duties, reporting lines, etc. are to be changed.  Freer suggested 
Scherer might be able to give context to the document.  She thinks it is still in draft mode and has not yet 
been put forward in a final version.  

D. Wrench asked about a 2016-17 pay plan.  Ruback responded that there is nothing official yet; there may 
be a 1.5%, one-time lump-sum payment; the minimum will be $1000. 

E. Scholz expressed appreciation for all the hard work of Ruback followed by senator accolades and 
applause. 

 
IX. Adjournment – The meeting adjourned at 4:09 pm. 
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