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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, December 17, 2015; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:37 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone reported on the recommendations of the Chancellor’s Task Force on Sexual 

Violence. He will review the recommendations and implement a number of their suggestions by 

February. The Chancellor reported on upcoming media features, including an op ed he will be 

submitting to the Milwaukee Journal Sentinel. He discussed his recent meeting with UW-System 

President Cross regarding support and funding. At a recent all Chancellors meeting, the UW campuses 

were asked to complete an accountability matrix that focuses on four areas: financial management, 

administrative management, educational performance, and research & economic development. 

Governance groups will have a chance to provide input.  
 

Chancellor Mone reported that he has asked Provost Britz and Vice Chancellor for Global Inclusion & 

Engagement Joan Prince to work on a plan for multicultural student support services. He announced 

that he has received a verbal commitment from a significant donor for the amount of $5 million. A 

formal announcement will come in the spring. 
 

Distinguished Professor Robert Schwartz reported on a statement from UWM’s Distinguished 

Professors to President Cross regarding UWM’s mission as a broad-based research and graduate 

education university. The Distinguished Professors have not received a response. The statement and its 

attachments can be found at the following link: http://tinyurl.com/j4dhzff . 
 

Chancellor Mone replied that he spoke with President Cross. Cross stated that he did not feel he 

needed to reply since doctoral status for UWM is not at risk. Cross was apologetic for not responding 

and would be happy to meet with the Distinguished Professors. A senator stated that UWM’s access 

mission is critical as well as its research mission. 
 

Discussion took place on a recent rally in Spaights Plaza that was called by Students for a Democratic 

Society (SDS). The students marched to Chapman hoping to speak with the Chancellor and/or attend 

the CCOET meeting and found the doors locked. Chancellor Mone clarified that he was out of the 

office at the time and the CCOET meeting was cancelled for an unrelated reason. Discussion ensued 

regarding letting the students into the building or having someone meet the students outside, safety 

issues, and the need to develop procedures for the future. It was suggested that the administration 

invite SDS to have a discussion about the incident. 
 

Additional discussion took place on an open records request for UWM to document every honoraria 

that has been made to presenters from August 2014 to present. The senate discussed the need to know 

who the request came from. Questions should be directed to Records Custodian Julie Kipp. 
 

2. Provost Report 

 Provost Britz reported that interviews are underway for the UW-System Vice President for Academic 

& Student Affairs. An announcement will be made next week. He reported that four academic 

programs were approved by the Board of Regents; enrollments continue to be down; the Perkins Loan 

program was approved, and an all Provosts video conference will take place in the afternoon of 

December 17th.  

http://tinyurl.com/j4dhzff
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3. University Committee Report: John Reisel, Chair 

The report is attached. 
 

4. Academic Planning & Budget Committee Report:  W. Hobart Davies, Chair 

No report. 
 

5. Academic Staff Committee Report: Rebecca Freer, Member 

 Freer reported that the Academic Staff Priority Referral Program has been approved. She reported that 

the ASC has been following closely the discussions and actions out of CCOET. 
 

6. Graduate Faculty Committee Report: Craig Guilbault, Chair 

 The report will be added when received. 
 

7. Economic Benefits Committee Report: Helena Pycior, Chair 

The report is attached. 
 

Discussion ensued regarding leftover balances in parking meter accounts now that parking meters will 

no longer be used, and the downsides of the UW-System becoming self-insured. 
 

8. Student Association Report: Mike Sportiello, President 

No report. 
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 36 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 
 

III. AUTOMATIC CONSENT 

1. The minutes of the November 19, 2015 Faculty Senate meeting were approved as distributed. 
 

2. Recommendation of the PAC and Academic Affairs to Revise SAAP 1.5 – Accommodation of 

Religious Beliefs 
 

IV. CHANCELLOR’S REPORT 
1.   Document 3040, 11/19/15: Recommendation of the Academic Policy Committee to Approve the 

Calendar for Academic Year 2016-2017 and 2017-2018. Sent to UWM Administration, 11/24/15. 

Approved by UWM Administration, 12/01/15. 
 

2.   Document 3041, 11/19/15: Resolution on AFT-Wisconsin Higher Education Council Statement on 

Tenure and Indefinite Status. Sent to UWM Administration, 11/24/15. Received by UWM 

Administration, 12/01/15. 
 

3. Document 3042, 11/19/15: Statement of the UWM Distinguished Professors to the CCOET, 

Chancellor Mone, and UWS about Research and Budget Cuts. Sent to UWM Administration, 

11/24/15. Received by UWM Administration, 12/01/15. 
 

V. SPECIAL ORDERS OF BUSINESS 

1.   Honorary Degrees.  A motion was made and seconded to go into closed session pursuant to Wis. Stats. 

19.85 (1) (c) and (f) to consider the qualifications of and balloting for two candidates nominated as 

recipients of an Honorary Degree. The motion was unanimously approved by voice vote, and closed 

session began at 3:28p.m. Honorary Degrees Committee Chair Virginia Stoffel presented the ballots 

for the honorary degree candidates. 
 

A motion was made and seconded to rise from closed session. The motion was approved unanimously 

by voice vote. The committee reconvened into open session at 3:36p.m. 
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VI. BUSINESS 

1. Tenure Task Force Report. Tenure Task Force Member Robert Smith presented. The agenda and the 

two draft policies for the December 23rd task force meeting can be found at the following link: 

http://tinyurl.com/jqzukyj. 
 

Associate Professor Smith emphasized the importance of shared governance to this process. He 

reported on the most recent meeting of the task force at which conversations took place regarding 

merit pay, termination and appeals, among other topics. 
 

Discussion ensued regarding the process. The policy was drafted by members of the BORs’ legal 

team. Both Smith and Reisel believe that the policy is not to be voted on. The policy will be sent to 

the BOR with comments from the task force. 
 

MOTION: to extend time by five minutes. Approved unanimously by voice vote. 
 

Associate Professor Smith encouraged the faculty to send any comments or questions to the task 

force. Chancellor Mone stated that he believes the draft will be sent to campus before the review. He 

will confirm this with the UC.  
 

Additional discussion took place on the language of the post-tenure review policy. As the draft 

stands stands, the policy is more focused on punitive measures instead of formative.  
 

Faculty are encouraged to review the documents, send questions/comments to the task force, and 

attend the meeting on December 23rd at 1pm in Van Hise Hall in Madison. 
 

2. Faculty Document 3036: University Committee’s Position Paper on Academic Freedom and Tenure. 

A senator moved adoption of FD3036. UC Chair John Reisel presented the document. 
 

MOTION: FD 3036 was approved: 27-yes; 0-no; 1-abstain 
 

3. UW-Madison’s Proposed Revisions to Faculty Policies and Procedures on Layoff and Termination. 

A senator moved adoption of FD3041. UWM AAUP Chapter President Rachel Buff presented. The 

document can be found at the following link: http://tinyurl.com/zvtabgz. The AAUP would like to 

develop a similar policy for UWM. 
 

Discussion took place regarding the national AAUP’s participation in drafting the policy, and the 

possibility that the approval process for the policy may be too slow. 
 

4. Report on University Relations & Communications. Vice Chancellor of University Relations & 

Communications (UR) Tom Luljak presented. The presentation can be found at the following link: 

http://tinyurl.com/h4nrkgq. The report can be found at the following link: http://tinyurl.com/j2lgog3. 
 

Discussion ensued on whether or not the recruitment and retention marketing campaign has been 

successful. Vice Chancellor Luljak reported that UR is working with a consulting firm to analyze 

UWM’s web presence. UR hopes to build a data dashboard to monitor where site visitors are coming 

from in the future. 
  

VII. UNFINISHED BUSINESS  

None. 
 

VIII. GENERAL GOOD AND WELFARE  

1. Vice Chancellor for Finance & Administrative Affairs Robin Van Harpen announced that leftover 

balances for the in-car parking meters will be reimbursed in full. 
 

http://tinyurl.com/jqzukyj
http://tinyurl.com/zvtabgz
http://tinyurl.com/h4nrkgq
http://tinyurl.com/j2lgog3
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2. Vice Chancellor for University Relations & Communications Tom Luljak announced that the source 

of the open records request regarding honorariums made to presenters in the last year was Speaker 

Robin Voss. 
 

3. Chancellor Mone wished everyone happy holidays. 
 

IX.  ADJOURNMENT 
The meeting was adjourned at 4:16 p.m. 
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Report to the Faculty Senate 

Thursday, December 17, 2015 
 

 

University Committee (UC) - John Reisel, Chair 
 

1.  The UC has completed its work on the Tenure Position Paper, and will be bringing that to the Senate later in 

this meeting for approval.  Keep in mind that this position paper outlines the principles which we recommend 

UWM adheres to in policy and procedures, and that the actual P&P documents are still in preparation. 
 

2.  Concerned about the lack of recognition of the research and scholarly activities at UWM, the UC has begun 

to develop a plan for gathering data on these activities from across campus.  In addition, we are considering 

what metrics would be most appropriate to use for assessing and publicizing the activities so that our 

outstanding work is more readily appreciated by the outside community.   
 

3.  The UC is still monitoring the budget activities on campus, and the activities being performed to address the 

budget.  We will continue to press for the engagement of shared governance units in the process. 
 

4.  The UC met with Associate Vice Chancellor Adrienne Bass, regarding the possibility of developing a 

faculty/alumni lecture series to help build ties between UWM alumni and active faculty on campus.  We believe 

that this series could be very beneficial to UWM, and provided some suggestions on ways to initiate the series. 
 

5.  Later in this meeting, we will be hearing a report from UWM’s representatives on the UW System Tenure 

Task Force. We are in agreement that more clarity on the proposed tenure policies is needed at the system level.  

We note that the distributed documents do not contain layoff provisions for the options of program 

modification, curtailment, or redirection, which is a positive development, but also one that requires monitoring 

as the policy proceeds through the Board of Regents.  We remain concerned about the impact of the proposed 

post-tenure review plan.  We urge the Tenure Task Force as well as the Board of Regents to maintain tenure 

protections currently in place. 
 

6.  More information on these topics, as well as up-to-date information on UC activities can be found at 

UCNews.uwm.edu. 
 

 

Economic Benefits Committee (EBC) - Helena Pycior, Chair 
 

Report Covering November 2014 to December 2015 

The Economic Benefits Committee (EBC) met eight times from November 2014 to December 2015. 

Discussions and actions centered on compensation, parking and transit, and health insurance. 
 

UWM Compensation Analysis 

A subcommittee of the EBC worked on the UWM Compensation Analysis. The Faculty Analysis has been 

completed. As the subcommittee reported at the EBC’s meeting of February 27, 2015, there is a significant 

compensation gap, particularly at the rank of “Professor.”  
 

UW System Fringe Benefit Advisory Committee, etc. 

Professor Susan Fontana, a member of the EBC, served as the UWM representative on the UW System Fringe 

Benefit Advisory Committee; Professor Anoop Dhingra, also a member of the EBC, served on the UW System 

Tax-Sheltered Annuity Review Committee. They shared with the EBC information coming from these two 

system committees, including a report on employee participation in the UW TSA Program.    
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UWM Parking and Transit  

The Physical Environment Committee (PEC) has more say on Parking and Transit (P&T) than the EBC. Still, 

since parking is classified as an “employee benefit” and the EBC has a long history of trying to represent 

employees in P&T discussions, over the past year the EBC conveyed the parking concerns of faculty and staff 

to both the PEC and the P&T unit. 
 

P&T issues received much attention across the campus during the academic year, 2014-2015. UWM 

commissioned a campus parking and transportation study, executed by Nelson Nygaard consultant Jason 

Schreiber. This study was formally presented to the PEC in December 2014 and accepted by that committee a 

month later. Following the Nygaard report, the P&T unit decided to overhaul parking options and fees on the 

Kenwood campus, make changes to the shuttle system that UWM operates, etc.     
 

EBC members continued to hear complaints and concerns about P&T. Complaints have centered on limited 

employee input into P&T discussions, increased parking costs, decreased access to surface lots (some of which 

now require expensive parking permits), and poor communication relating to the new parking fees and 

regulations. 
 

Responding to faculty and staff concerns about P&T, the EBC invited Leroy Stoner (the chair of the PEC for 

2014-2015) and Prasanna Nanda (director of the P&T unit) to its meetings.      
 

Professor Stoner came to the meeting of December 8, 2014. He told the committee that the PEC was scheduled 

to consider the Nygaard report at its meeting of December 17. Desirous of increasing employee input into P&T 

decisions, the EBC passed a resolution: “to have the Parking and Transit survey made available to faculty and 

staff review and comments until the end of January 2015.” Mr. Nanda attended the EBC’s meeting of January 

23, 2015, to explain the changes in parking regulations and fees that the PEC had approved at its meeting of 

January 21. Committee members conveyed to him faculty and staff concerns about the proposed changes. 
 

Based on the meetings with Professor Stoner and Mr. Nanda as well as review of various reports on P&T, 

committee members learned of some of the major problems confronting P&T and hence impacting the parking 

climate for UWM faculty, staff, and students.   
 

1. As explained in the PEC’s “Parking Budget Proposal for 2015-2016,” “P&T is a self-supporting unit for its 

finances and relies on its parking operations for its revenues, though the student and transit services are 

subsidized by the student segregated fees.” Thus the P&T unit has no outside source of funding; its budget—

covering parking equipment, salaries, benefits, indirect expenses (assessed internally by UWM), etc.—comes 

from the revenue it generates from parking and student subsidies.   

2. The P&T unit is still paying off substantial debt service on the Pavilion garage (over $1.2 million a year) and 

the Northwest Quad garage ($600,000 a year). Annual debt payment must come from parking revenue or 

student subsidies. 
 

3. The UWM Student Association has decided to decrease funding for subsidized student parking, which had 

permitted a limited number of students to park for free in certain areas of the Pavilion garage and in the 

Northwest Quad garage. As student subsidies decrease, parking revenue needs to increase to cover all the costs 

associated with running the P&T unit.      
 

4. Parking income is also the source of funding for the shuttle system that UWM operates. As UWM has added 

new campuses, the shuttle system has been expanded to connect the Kenwood campus to the new campuses. 

Since there is no independent source of funding for the shuttle system, parking revenue has been forced to cover 

the costs of the expansion. According to the section on “Increased Responsibilities” of the PEC’s “Parking 

Budget Proposal for 2015-2016,” 

It is expected that Parking & Transit provide transportation to other UWM campuses  
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around the city. There have been increased demands for shuttles to Zilber, Freshwater Sciences, USR 

[University Services and Research], PECK school of arts & the Innovation building. As UWM expands, 

the demands will only get greater, the cost of one van/bus to shuttle passengers is around $40,000 - 

$50,000/ year. These services for the most part are non-revenue generating.     
 

5. The in-car parking meters had become obsolete. P&T determined that the best replacement was Parkmobile.   
 

Health Insurance Program for State Employees    

There have been two recent, major reports issued by Segal Consulting, an outside firm hired to review health 

benefits for Wisconsin state employees and to make recommendations concerning the proposal that the state 

move to self-insurance for health benefits provided to its employees. Rather than farming health care coverage 

out to multiple insurance companies, the state would assume all the risks associated with the health care of its 

employees.  
    

The Segal reports have highlighted potential savings that could come from self-insurance. The EBC collected as 

much information on both reports as it could.  
 

When the Group Insurance Board (GIB) decided to implement changes to the health insurance program based 

on Segal Consulting’s first report of March 25, 2015, the EBC forwarded the information to the University 

Committee, Academic Staff Committee, and Classified Staff Advisory Council. At the committee’s invitation, 

Mark Mielenz of Human Resources (HR) attended the EBC’s meeting of October 14, 2015. He reviewed the 

changes in health benefits for 2016 as well as the many ways in which HR was helping UWM employees 

understand those changes and assess their options.   
 

Segal Consulting’s second report was presented to the GIB on November 17, 2015. For the report, see: 

http://etf.wi.gov/boards/agenda-items-2015/gib1117/item3ar.pdf 

http://etf.wi.gov/boards/agenda-items-2015/gib1117/item3ap.pdf 
 

Having briefly discussed Segal Consulting’s second report at its meeting of December 9, 2015, the EBC asked 

Associate Vice Chancellor Tim Danielson (director of HR and an ex-officio member of the EBC) to post the 

report and related documents on UWM’s Human Resources website. The committee discussed possible 

additional actions, such as sponsoring an informational session to make UWM faculty and staff aware of the 

kinds of changes to health insurance currently under consideration by the GIB, including self-insurance. Since 

Segal’s second report implies that implementation of self-insurance would have specific ramifications for 

retired non-Medicare employees and retired Medicare employees, the committee sent links to the report and 

related documents to the UWM Retirees Association.   
 

The EBC and HR 

Generally, the EBC continued to receive information on changes to employee benefits from HR. Associate Vice 

Chancellor Tim Danielson, director of HR, regularly attended the committee’s meetings. He and other HR staff 

members offered committee members timely updates on various matters relating to employee welfare, including 

the Voluntary Separation Incentive Program. HR encouraged EBC members to offer suggestions for the fine-

tuning of its practices and services.               
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