
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
December 8, 2015 

Lubar N456 
1:00 pm 

 
Present:  J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schwartz, guest Rachel Buff 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None 
 

III. APPROVAL OF MINUTES – The minutes of December 1, 2015 were approved as 
submitted. 

 
IV. SPECIAL GUESTS:  CHANCELLOR MARK MONE – Chancellor Mone reported the 

following: 
 
A. The Chancellors discussed the process of the Tenure Policy Task Force.  He noted 

faculty must feel the policy is equivalent to what had been in State statute, that it 
is comparable to peer institutions, and is consistent with AAUP standards.  
Discussion ensued regarding the UW-Madison policy, documents received and 
reviewed by the Task Force, AAUP concerns about the System document, 
interpretation of comments made by Regents Milner and Behling, relationship of 
Regents to the Legislature and faculty, checks and balances built into UWM’s 
FRRC/FAGC processes, status of the UC’s position paper, and purpose of the 
Regents.  Mone indicated he did not know if Regents would allow campuses to 
use their normal procedures but he feels it is important to preserve and fight for 
our faculty processes.   

B. The Chancellors were briefed on a new GPR allocation working group lead by 
UW staff.  He reviewed membership of the last working group and its 
recommendation, the timeline for the current group, when we would likely see 
any benefits, financial issues with other campuses, the need for funding in accord 
with our mission, comparisons to Madison, comparative data presented by former 
Chancellor Lovell, cost to go to Madison vs. Milwaukee, the need to counter 
System’s arguments, demographics and predictions, and enrollments/applications. 

C. Mone reviewed accountability metrics handed out to the Chancellors.  He 
reviewed concerns about the questions and difficulty in finding data for some.  
Discussions ensued regarding identifying a baseline and timeframe for questions 
asked, using the measures for performance-based funding, workload policy, 
teaching capacity, fights over SCH, and the need to force discussions about 
efficiencies and goals. 

 
KATHY MILLER-DILLON, ASC REP – Miller-Dillon reported the following: 
A. She received an email that Rules had placed the Academic Staff (AS) Non-



renewal vs. Layoff Resolution on the Faculty Senate agenda; however, the ASC 
received notice today that Administration will not approve the use of layoff for all 
AS affected by the current financial situation.  Discussion ensued regarding state 
statute, legal opinions, indefinite appointment vs. tenure, AAUP standards, and 
desire for better protections for long-term AS. 

B. A new Priority Referral Program initiated by the ASC was fully endorsed by 
Administration.  The program will be offered to AS and University Staff who 
have received notice of nonrenewal, lay off, or termination due to program or 
budget changes. HR Director Tim Danielson is working on rollout of the program.   

C. The AS Senate will be discussing a position paper on CCOET at today’s meeting.  
It is asking for a shift in focus emphasizing learning so all employees can see 
themselves as contributing toward that end. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel reported on items from 

the Faculty Reps meeting, including:: 
A. They were briefed on the Tenure Policy Task Force by a staff member of Regent 

Behling.  There appears to be consensus on most parts and the direction is 
positive.  Most members were pushing for an additional meeting to review the 
rewritten document; they’ll receive the draft on Monday for discussion on 12/23.  
Most don’t think the Task Force will actually vote on the policy; rather, they will 
forward it with comments to the Board of Regents Education Committee in 
January.  Discussion ensued regarding points of contention. 

B. A list of top ten ideas generated by UW institutions regarding System Strategic 
Planning was reviewed and people were asked to vote on them.  He pointed out it 
appears the entire system needs to be educated on what research is; few people 
appear to value why we do it and why it is important. 

  
VI. MEMBERS’ REPORTS – None. 

 
VII. NEW BUSINESS  

A. Methods of Assessing UWM Efforts – Discussion ensued regarding polling 
departments on indices used in their particular areas, those used in UC members 
departments, make it established standardized metrics that people could easily 
find, and potential uses, piloting a program and potentially working with the 
Distinguished Professors. Brondino, McLellan, and O’Connor will work on the 
pilot. 

 
VIII. OLD BUSINESS  

A. UWM Budget Situation – No discussion.  
B. UWM Tenure and Post-Tenure Documents – No discussion. 

 
IX. FUTURE AGENDA ITEMS – No discussion. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   

A. Update on pending personnel matters – None. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:42 pm. 
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