
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

December 1, 2015 

Lubar N456 

1:00 pm 

 

Present:  J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 

Schwartz, guest Nick Fleisher 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved as distributed. 

 

II. PERSONS WHO WISH TO BE HEARD – None 

 

III. APPROVAL OF MINUTES – The minutes of November 24, 2015 were approved as 

submitted. 

 

IV. SPECIAL GUESTSa:  ASSOC. VICE CHANCELLOR ADRIENNE BASS – Associate 

VC Bass indicated she was interested in trying to create events involving faculty and 

alumni; perhaps a lecture series.  She reviewed membership and activities of the Alumni 

Emeritus Board of Trustees as well as faculty/alumni activities at other universities. 

Schwartz pointed out the Distinguished Professors (DPs) had offered to do this some 

years ago but were never taken up on the idea.  Discussion ensued regarding potential 

ways to set up a lecture series, audiences, ways to determine topics, schedule, locations, 

potential ways the Emeritus Board might help advocate for UWM, issues relating to 

communication, and lack of resources.  There was general consensus to support the idea 

of a lecture series.  Bass will connect with Schwartz regarding interest of DPs as potential 

speakers. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel reported the following: 

A. He forwarded names of nominees he received for the System Strategic Planning 

group. 

B. He asked VC Van Harpen for the list of budget adjustments for this year; they are 

still putting the information together.  Discussion ensued regarding the number of 

people on campus with substantial budget authority, the lack of central oversight 

on spending, the need for the ability to know where we stand at any given time, 

and issues related to the current budget model. 

C. He sent around the report from VC Luljak regarding research.  He noted Luljak 

will report this month to the Senate as well.  Discussion ensued regarding research 

metrics, ResearchGate, Google Scholar, and setting up of a research/scholarly 

activity dashboard.  Reisel indicated he would add this topic to next week’s 

agenda. 

 

VI. MEMBERS’ REPORTS  

A. O’Connor reviewed the draft Senate agenda. Anderson reported the UWS Tenure 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



Policy Task Force met yesterday and there was coverage in the paper.  She noted 

the AAUP Chapters from Madison, Milwaukee, and Whitewater sent a joint letter 

to the Task Force stating language in the draft policy documents do not conform 

to AAUP language. An additional meeting will be held on December 23, 2015, to 

review and approve the revised documents.  Reisel indicated the Tenure & Post-

Tenure documents should be listed for now as a Discussion of the Whole topic on 

the agenda. 

 

VII. NEW BUSINESS - None 

 

VIII. OLD BUSINESS  

A. UWM Budget Situation - Anderson reported she had forwarded additional 

spreadsheets from Kyle Swanson and briefly reviewed them.  Discussion ensued 

regarding the shift in base year from previous documents, the need for 

justification/articulation of why things were shifted/changed, need for data 

analysis, and explanation of metrics used.  Anderson also noted the CCOET Draft 

Interim Report should be rewritten.  There was general consensus that an 

operational plan and actionable items should be included.  Reisel responded that 

the CCOET Report served two purposes which he briefly reviewed.  Discussion 

ensued regarding the report and potential changes which could be made, campus 

reorganization, variations in Administration, and numbers in Schools/Colleges. 

B. UWM Tenure and Post-Tenure Documents – See section VI.A. above.  

 

IX. FUTURE AGENDA ITEMS – O’Connor noted he would miss the next two UC meetings 

as well as the next Senate meeting.  Either Reisel or Anderson will serve as President 

pro-tem at the Senate in O’Connor’s absence.  During the winter break, the UC will not 

meet on 12/29 nor 1/5 unless an emergency meeting must be called. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:36 pm. 


