
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
November 24, 2015 

Lubar N456 
1:00 pm 

 
Present:  J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schwartz, guest Michael Newman 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None 
 

III. APPROVAL OF MINUTES – The minutes of November 10, 2015 were approved as 
submitted. 

 
IV. SPECIAL GUESTSa:  PROVOST JOHANNES BRITZ – Prior to the Provost’s arrival, 

discussion ensued regarding Dean Swain’s plans to deal with $15 million in cuts to L&S.  
Reisel noted as people leave and aren’t replaced, we saved $10 million last year; this is a 
totally non-strategic way of thinking/planning and it must be changed. Discussion turned 
to the Workload Policy, its history, lack of knowledge of the Policy, management of 
workload by departments, Deans trying to increase teaching loads, and managing 
enforcement of the policy.  Provost Britz joined the committee.  Discussion continued 
regarding the University of Texas Policy sent to L&S dept. chairs, UW-Whitewater 
issues, and office hours stipulated in the Syllabus Policy. 
 
Provost Britz reported on discussions with Deans and Chairs relating to research on 
campus, 2016/17 sabbatical awards, the $7 million Lubar gift to UW-Madison, the recent 
Marquette announcement about a water initiative, approval to use therapy dogs to assist 
with student anxieties, status of the concealed carry proposal, status of the AS referral 
priority program, online teaching compact, mission creep from other campuses, 
TA/PA/RA stipends, fellowships/scholarships/out-o-state tuition remission, and potential 
ways to increase our research presence/recognition. 
 
Per Wis. Stats.19.85 (1)(f), it was moved, seconded, and unanimously approved to go 
into closed session at 2:06 pm to discuss personnel matters, at which point M. Newman 
left.  The committee rose from closed session at 2:08 pm at which point Britz left. 

 
STAN YASAITIS, UNIV. STAFF COUNCIL CHAIR – Yasaitis reported on the lack of 
sharing of information with University Staff (US) in Student Affairs.  He asked that the 
UC push for greater openness and sharing of information with all US.  Discussion ensued 
regarding examples of waste on campus that, if eliminated, could save jobs; spending 
more than what we were budgeted for and lack of adjusting the budget when necessary 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



due to changes; activities in Admissions/Enrollments and need for resources; student fee 
money in Student Affairs; the surplus of Administrators; problems with CCOET; 
potential revenue generating activities; and ways to share information. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel reported the CCOET co-
chairs met today.  Next week’s meeting will involve proposals of big ideas for smaller 
groups to flush out.  Discussion ensued regarding staff concerns regarding jobs, campus 
reorganization/restructuring as a potential CCOET recommendation, responsibilities of 
CCOET, and how potential recommendations for policy changes will be addressed. 

 
VI. MEMBERS’ REPORTS  

A. Anderson reported EBC may need to meet if the State chooses to become self-
insured.  Reisel indicated he has talked to Tim Danielson about adjusting merit 
distribution policies once state law is changed.  It was determined that EBC 
should initiate the changes. 

B. Brondino reported APBC will be taking up the Workload Policy.  They also 
endorsed one of five options for membership of a new Subvention Fund Oversight 
Group.  Brondino indicated he will not be able to serve on the APBC during the 
spring semester; Arora will serve in his place as UC Rep. 

 
VII. NEW BUSINESS - None 

 
VIII. OLD BUSINESS  

A. UWM Tenure Policy Position Paper –. There was general consensus the 
document should be forwarded to Codification for review.  

B. UWM Budget Situation – See section IV. above. 
 

IX. FUTURE AGENDA ITEMS – Reisel indicated the winter break meeting schedule should 
be determined soon. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – None. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:39 pm. 


