
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
November 10, 2015 

Lubar N456 
1:00 pm 

 
Present:  J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schwartz, guest Nick Fleisher 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – Secretary of the University Trudy Turner 
joined the committee. She reviewed issues relating to tenure/promotion procedures and 
informed the UC she is calling all department chairs to determine their procedures, noting 
the need for standardization across campus.  She emphasized this had no relation to the 
broader tenure discussions taking place. 
 

III. APPROVAL OF MINUTES – The minutes of November 3, 2015 were approved as 
submitted. 

 
IV. SPECIAL GUESTS:  CHANCELLOR MARK MONE – Chancellor Mone briefly 

reported on new Campus Safety Training and efforts to bring together similar campus 
endeavors to bear on audiences with more impact. 
 
Mone reviewed activities of the System Tuition Task Force, meetings in Madison 
regarding potential use of outcome based funding, and development of a scorecard here 
to measure our progress.  Discussion ensued regarding ways to increase retention rates, 
the need to understand our institution in order to define our metrics, the college within a 
college model, meeting with the Legislative caucus, continuation of large surpluses at 
System & Madison, demands by System & Regents for UWM to clearly 
identify/demonstrate needs/priorities and identify areas where we distinguish ourselves, 
our mission, potential accreditation issues with ZSPH, concerns regarding enrollments, 
post-tenure review policies, and concerns regarding University Relations.  
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel reviewed updates 
reported to Faculty Reps: 
A. Concealed Carry Bill – Neither of the house committee chairs seem eager to move 

forward quickly.  They are seeking a list of exceptions UW-System would want 
added.  

B. Fetal Tissue Bill – The bill has gotten out of both house committees and is 
currently on hold with no apparent rush to move it forward.   

C. UW-System Strategic Planning – Data received is being compiled. 
D. Proposed changes to the retirement system – The proposal to change the 

minimum retirement age to 57 and to base the calculations to the five highest 
salary years are likely to pass at some point. 



E. Teacher Retirement Board – A faculty member is being sought to serve a 5-year 
term.  Reisel can forward potential candidate names to System for consideration. 

F. System Tenure Policy Task Force – It appears the new System policy is being 
written by Regent Behling and a System staff member.  System will seek 
feedback in December and January so it can be presented at the February Board of 
Regents (BOR) meeting.  The post-tenure review policy apparently is not that 
different than now, with reviews held at least every five years.  Anderson noted 
that UW-Madison is now having listening sessions on the subject; it will be on 
their December agenda.  She indicated we should follow suit. 

G. CEMAT Retreat – Held last week; Reisel could only attend part of it. 
 
VI. MEMBERS’ REPORTS – None. 

 
VII. NEW BUSINESS  

A. University website changes - Changes focus on marketing; the primary audience 
is prospective students.  There was general consensus regarding the difficulty in 
finding information needed internally.  Reisel noted a statement was made at the 
last campus budget meeting that we do need an intranet. 

B. Preparation for meeting with Journal Sentinel – Reisel reviewed past meetings.  
Discussion ensued regarding talking points for the next meeting. 

 
VIII. OLD BUSINESS  

A. UWM Tenure Policy Position Paper –. O’Connor reported Rules had discussed 
the position paper but were unclear why it would be a committee of the whole 
discussion rather than an action item. Anderson noted additional language should 
be added relating to Act 55 as well as some language Madison is using.  The 
committee of the whole discussion should be held in order to discuss these new 
issues.  O’Connor will inform Rules. 

B. UWM Budget Situation – Schwartz reported Dean Swain has stated he has 
mapped out how to do $15 million in cuts.  Reisel added it is to be fully 
implemented over three years. Discussion ensued regarding the new budget 
model, the subvention fund, the lack of incentivizing, how CCOET 
recommendations fit into plans already made, recommendations for cuts vs. 
mandates and issues related to how decisions are being made, the need for a clear 
statement/accounting of what has been done with reserves, CCOET activities, and 
the need for an explanation of how revenue comes in and how it is allocated. 
 

IX. FUTURE AGENDA ITEMS – None. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – None. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:39 pm. 
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