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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, October 22, 2015; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:31 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone reported on the proposed legislation regarding concealed weapons on campus. The 

Chancellor will continue to oppose the legislation and emphasize the safety of UWM and its 

surrounding neighborhoods. He reported on the UW-System Tuition Taskforce which will address 

how tuition can be set to address budgetary needs; the upcoming UW-System Strategic Planning 

Sessions that will take place on campus next week; and a UW-System budget transfer of $700,000 to 

be used for salaries. 
 

Discussion ensued on how the final tenure policy will be set for UWM and system-wide and the 

possibility of using a portion of the $700,000 budget transfer for graduate/research assistant salaries. 
 

2. Provost Report 

 Provost Britz reported that sabbaticals will continue. He reported on enrollments and retention. He 

continues to meet with schools, colleges, and departments to discuss ways to improve enrollments. He 

reported on the budget which will include a one-time cut for 2015-16 and a base cut moving forward. 
 

 Discussion took place on the distribution of student transfers to other UW-System schools; the conduct 

of Deans when granting sabbaticals; and the need to express to the legislature and the Board of 

Regents that the actions of UW-Madison affect UWM. 
 

3. University Committee Report: John Reisel, Chair 

The report is attached. 
 

4. Academic Planning & Budget Committee Report:  W. Hobart Davies, Chair 

The report is attached. 
 

5. Academic Staff Committee Report: Kathy Miller-Dillon, Member 

The report is attached. 
 

6. Physical Environment Committee Report: LeRoy Stoner, Chair 

The report is attached. 
 

7. Academic Program & Curriculum Committee Report: Bill Watson, Vice-Chair 

The report is attached. 
 

8. Student Association Report: Dylan Kieffer, Member 

The report is attached. 
 

Discussion ensued regarding vaping on campus. 
 

II. SENATE ROLL CALL 
Assistant Secretary of the University Sarine Schmidt conducted the roll call for the Senate. There were 

35 senators and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 
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III. AUTOMATIC CONSENT 

1. The minutes of the September 17, 2015 Faculty Senate meeting were approved as distributed. 
 

2. Faculty Document 3032: Recommendation of the Graduate Faculty Committee to Authorize 

Implementation of a Master of Science in Athletic Training. 
 

3. Recommendation of the Policy Advisory Committee and the Office of the Provost to  

Revise SAAP 28 - Grade Appeals by Students. 
 

4. Faculty Document 3033: 2014-15 Annual Report of the Nominations Committee. 
 

IV. CHANCELLOR’S REPORT 
1. Document 3006, 09/17/15: Recommendation to Authorize Implementation of a Master of Healthcare 

Administration. Sent to UWM Administration, 09/18/15. Approved by UWM Administration, 

09/27/15. 
 

2. Document 3007, 09/17/15: Recommendation of the Academic Program & Curriculum Committee to 

Authorize Implementation of a Bachelor of Science in Biomedical Engineering. Sent to UWM 

Administration, 09/18/15. Approved by UWM Administration, 09/27/15. 
 

3. Document 3029, 09/17/15: Recommendation of the Policy Advisory Committee and the Honorary 

Degrees Committee to Revise SAAP 30 - Honorary Degrees. Sent to UWM Administration, 

09/18/15. Approved by UWM Administration, 09/27/15. 

 

MOTION:  To suspend the rules in order to add the Statement on Concealed Weapons to the 

agenda. 
 

The motion to suspend the rules was seconded and approved:  

30-yes; 1-no; 0-abstain 
 

V. BUSINESS 

1. Faculty Document 3037: UWM Faculty Senate Statement on Concealed Weapons. A senator moved 

adoption of FD3034. University Committee Chair John Reisel presented the document. 
 

MOTION: To amend the last sentence of the first paragraph to read “weapons” instead of 

“actions”. The motion was seconded and approved unanimously by voice vote. 
 

  MOTION: To amend the first sentence to read “strong” instead of “vehement”. 

    The motion failed. 
 

 Discussion took place regarding state law restricting weapons within 1000 feet of a school such as 

Hartford University School. Additional discussion ensued on similar statements from other 

campuses. 
 

MOTION: FD 3037 was approved: 26-yes; 1-no; 3-abstain 
 

2. Faculty Document 3034: Recommendation of the Policy Advisory Committee and Human 

Resources to Create SAAP 70 - UWM Policy Regarding Children in the Workplace. A senator 

moved adoption of FD3034. The motion was seconded. Associate Vice Chancellor & Director of 

Human Resources Tim Danielson presented the document.  
 

Discussion ensued on the purpose of the policy. The policy is required by UW-System and only 

applies to employees. 



 

 

Faculty Senate Minutes 
October 22, 2015 

Page 3 

 

MOTION: To remove the section on Abuse on page 3 of the document.  

The motion was seconded and approved unanimously by voice vote. 
 

An additional comment was made regarding the many legal policies governing UWM employees. 
 

MOTION: FD 3034 was approved: 12-yes; 11-no; 4-abstain 
 

3. Faculty Document 3035: Recommendation of the Policy Advisory Committee and the Office of 

Research to Revise SAAP 10.5 - Centers/Institutes. A senator moved adoption of FD3035. The 

motion was seconded. Interim Vice Provost for Research Mark Harris presented the document. 
 

MOTION: To revise the second paragraph on page 2 of the document to read “at least every 

five years unless otherwise covered by another policy” in place of “on a regular 

basis”. The motion was seconded and approved unanimously by voice vote. 
 

Section 3 under “Terminology” will be editorially revised to read “Center for Latin American and 

Caribbean Studies”.  
  

  MOTION: FD 3035 was approved: 21-yes; 0-no; 3-abstain 
 

4. Faculty Document 3036: UWM University Committee Position Paper on Academic Freedom and 

Tenure. The document was postponed to a future meeting. 
 

5. Report on Athletics.  

Director of Athletics Amanda Braun presented. The presentation can be found at the following link: 

http://tinyurl.com/puh5lep . In addition, Director Braun announced that she has been appointed to the 

NCAA’s Division I Competition Oversight Committee. 
 

Discussion ensued on tuition waivers. Tuition waivers are considered forgone tuition that cannot be 

transferred.  
 

Additional discussion took place on budget implications. Director Braun expressed her confidence 

that UWM is well positioned to recruit talented athletes, reinvest generated revenue, and continue 

fundraising efforts. 
 

6. Chancellor’s Campus Organization & Effectiveness Team (CCOET) Update. 

Co-Chairs Bob Greenstreet and John Reisel presented. CCOET was formed last month and includes 

a support team and a primary team. CCOET is trying to be as open as possible: the website is up, 

listening sessions are underway, FAQs are under development, and weekly (Wednesday) meetings 

are open to everyone. The purpose of CCOET is to make recommendations to the Chancellor on 

how best to proceed given the current budget situation. 
 

Discussion ensued regarding what is and is not on the table; the importance of investment in 

graduate programs as well as undergraduate; the need for more information before the listening 

sessions can be productive; the need to address administrative costs; and the timeframe of the 

recommendations and the relation to the Budget Planning Taskforce. 
 

7. Budget Planning Taskforce (BPTF) Update. Co-Chair Robin Van Harpen presented. The charge of 

the taskforce was to manage the 2015-17 biennial budget cut. Please find information on the 

overview and charge of the BPTF at the following link: http://uwm.edu/budget/uwm-biennial-

budget-planning-task-force-overview-charge/ . Please find specific cut and allocation numbers and 

details at the following link: http://uwm.edu/budget2015-17/wp-

http://tinyurl.com/puh5lep
http://uwm.edu/budget/uwm-biennial-budget-planning-task-force-overview-charge/
http://uwm.edu/budget/uwm-biennial-budget-planning-task-force-overview-charge/
http://uwm.edu/budget2015-17/wp-content/uploads/sites/316/2015/08/BPTF-Update-7-30-15-Amended.pdf
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content/uploads/sites/316/2015/08/BPTF-Update-7-30-15-Amended.pdf . Vice Chancellor Van 

Harpen stated that reallocations may be made depending on the recommendations of CCOET. A 

campus budget forum will take place in early November at which the Chancellor will announce his 

decision.  
 

Discussion took place on the timeline of the cuts; the relationship between CCOET and BPTF; and 

the need for transparency from the Division of Finance & Administrative Affairs. 
 

MOTION: to extend time by five minutes. Approved unanimously by voice vote. 
 

Additional discussion took place on the added impact of enrollments and at what point discussions 

will take place at the UW-System level. 
 

MOTION:  to extend time by five minutes. Approved unanimously by voice vote. 
 

Discussion ensued on the involvement of governance which includes representation on BPTF and 

CCOET as well as the presentation of final recommendations to the APBC. Deans are expected to 

share budget scenarios with governance within their school or college. 
 

VI. UNFINISHED BUSINESS  

None. 
 

VII. GENERAL GOOD AND WELFARE  

None. 
 

VIII.  ADJOURNMENT 
The meeting was adjourned at 4:38 p.m. 

 

 

 

http://uwm.edu/budget2015-17/wp-content/uploads/sites/316/2015/08/BPTF-Update-7-30-15-Amended.pdf
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Report to the Faculty Senate 

Thursday, October 22, 2015 
 

 

University Committee (UC) – John Reisel, Chair 
 

1.  After the last Faculty Senate meeting, the UC incorporated the comments received from the Senate on the 

UWM Tenure Position Paper, and have asked that the AAUP review the document for consistency with AAUP 

policies and legal rigor.  We are awaiting their feedback on the document.  Meanwhile, we have forwarded a 

copy of the draft position paper to the UW System Tenure Task Force. 
 

2.  The UC continues to gain a deeper understanding of the budget situation at UWM, and the efforts being 

made to address the fiscal shortfall.  Along these lines, the UC met with Prof. Kyle Swanson to discuss his 

analysis of the budget trends on campus.  Furthermore, much of our discussions with Chancellor Mone and 

Provost Britz also centered on the budget, with particular emphasis placed on understanding the efforts that 

have already been undertaken, the activities of the Campus Budget Planning Task Force, and CCOET.  Over 

this past month, it has become clear to the UC that significant challenges face UWM with regards to its budget 

and future financial picture.  The UC recommends that Chancellor Mone make clear that the budget situation 

will force UWM to make dramatic changes in administrative structure, campus organization and programs.  

While the road ahead is daunting, the UC does see that there is an opportunity to reinvent UWM, and strengthen 

its position as a leader in education in Wisconsin for the upcoming decades.  We also encourage and charge the 

faculty to develop recommendations to submit to CCOET. 
 

3.  The UC has also been receiving reports on the activities of the UW System Tenure Task Force, and remains 

concerned about the purpose of this body. 
 

4.  Like many faculty, staff, and students at UWM, the UC is outraged at the proposed legislation in Madison 

that would allow for concealed weapons to be brought into campus buildings by individuals holding concealed 

weapons permits.  The UC has drafted a statement on the issue that has been circulated to the UWM faculty, 

and will be presenting that later today to the Senate for its approval. 
 

5.  More information on these topics, as well as up-to-date information on UC activities can be found at 

UCNews.uwm.edu. 
 

 

Academic Planning & Budget Committee (APBC) – W. Hobart Davies, Chair 
 

The APBC is very aware that there is minimal representation of faculty and academic staff on the CCOET 

group.  We have formed a subcommittee for “Budget Reorganization Feedback” that was explicitly charged 

with providing rapid feedback to proposals coming out of CCOET and applying rational metrics to the process.  

Larry Kuiper is chairing this sub-committee.  Either of the full APBC or this subcommittee will meet every 

week until the completion of the CCOET process. 
 

We are very concerned about the need for transparency and regular feedback from the CCOET group, as this 

has been a frequent frustration of the faculty with the Budget Planning Task Force.  We have communicated 

this concern to the CCOET co-chairs and to the UC.  The UC has agreed to provide regular feedback on the 

reorganization and budget discussions through posts on UC News.  CCOET minutes are being posted within 24 

hours on the CCOET website.  The Chairs of CCOET should be recognized for their commitment to 

transparency and communication at this early stage of the process. 
 

The APBC has also expressed concern to the CCOET Chairs on several other keys issues.  On the draft of the 
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Guiding Principles for CCOET (available on their website), we have asked for a clearer and more explicit 

statement of the dual core mission of UWM in both Research and Inclusive Education.  We have also asked that 

the group consider a higher level of protection for current programs of excellence with national and 

international reputations on campus. 
 

We have asked that efforts towards student recruitment and retention be recognized as central to the 

reorganization discussion and asked to have CEMAT explicitly represented on CCOET.  Finally, we have urged 

CCOET leaders to immediately consider policies related to funding of graduate teaching assistants, many of 

which are nonsensical, such as the ways that graduate tuition dollars are handled and funding requirements that 

do not reflect economic realities.  Accepting business as usual around graduate funding creates a direct threat to 

the continued existence of numerous doctoral programs on campus. 
 

At today’s meeting, we heard from the Provost on current efforts at recruitment and retention and voted support 

for the proposed Institute for Child and Family Well-Being in the Helen Bader School of Social Welfare. 

 
 

Academic Staff Committee (ASC) – Kathy Miller-Dillon, Member 

 ASC continues to meet with the UC regarding ongoing issues which are a concern to all of us, including 

among other things the budget situation and potential layoffs. 

 ASC is in the process of drafting a gun legislation statement similar to the statement released by the UC.   

 ASC was concerned about the number of higher administration members assigned to CCOET and requested 

more representation to ensure that faculty and academic staff are represented in larger numbers. We are 

pleased to report that the Chancellor heard our concerns and, subsequently, ASC Chair Robin Wiegert has 

been assigned to CCOET and ASC member Rebecca Freer is serving as the Program Manager for CCOET.   

 We continue to meet with the Administration regarding how UWM employee losses, whether through 

attrition, termination, or retirement will be handled. We had a productive meeting today with the 

Chancellor, the Provost, and Robin Van Harpen. 

 

 

Physical Environment Committee (PEC) – LeRoy Stoner, Chair 
 

The Physical Environment Committee has met three times this fall, September 16, September 30, and October 

21, 2015 to conduct routine business. 
 

At the September 16 meeting of the PEC Adrienne Bass from Alumni Relations presented an update on the 

location of the Panther statue.  Discussion took place on the locations previously considered but which were not 

acceptable as permanent spots for a variety of reasons (e.g., restricted area, limited access to utilities). 
 

Moved, seconded, and unanimously approved to endorse the location of the statue as presented near Chapman 

Hall. 
 

Claude Schuttey reported the Capital Budget for 15-17 has one project, the Lubar Center for Entrepreneurship 

and Welcome Center.  Information was presented by Brian Thompson and Karen Wolfert. PEC member Karl 

Wallich volunteered to be representative to the building committee. 
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At the September 30 special meeting the PEC approved a Recommendation of the Facilities Naming 

Subcommittee regarding naming of space in the Cunningham Building.  

Moved, seconded and unanimously approved to recommend that designated space in the College of Nursing be 

named in recognition of major contribution electronic Medical Equipment for the planned simulation 

laboratory in Cunningham Hall 
 

At the October 21 meeting the PEC heard a report on status of Electronic Cigarette Smoking Policy/Vaping 

from Wendy Huddleston and appointed a committee to gather more information, provide liaison to other 

campus stakeholders and recommend policy to PEC for action. 
 

Complete PEC minutes are posted at the Secretary of the University’s website under faculty standing 

committees. 
 

 

Academic Program & Curriculum Committee (APCC) – Bill Watson, Member 
 

• Extensive discussion of GER QL-B requirement. Designed to provide students with a data-driven, quantitative 

course within their discipline (especially in the arts), but not all programs have them in place yet. Students who 

enrolled since Fall 2013 will need one to graduate. Decided that this does NOT affect most programs, and that 

there are sufficient options available so as not to create bottlenecks, so we ended up deciding not to provide an 

extension. 
 

• Second round of GER reviews. Previous year was Arts, this year was Cultural Diversity. Not all departments 

with CD courses submitted reports and syllabi for this review (17/27), but we proceeded with those that did and 

made recommendations. Most GER courses had compliant syllabi that clearly linked learning goals and 

outcomes, but few departments reported assessment data. Discussed the need for some mechanism for 

enforcement to encourage all departments to submit reports when requested, but that would require Faculty 

Senate approval. This year will be the Humanities, a much bigger job. We extended the deadline for programs 

to submit their GER review documents to August 31st (rather than July) to provide some additional time while 

faculty are on contract to prepare these reports, recognizing that the APCC GER subcommittee would not be 

meeting until the Fall to review them anyways. 
 

•  Many 10-year UG program reviews were on hold, due to difficulties finding faculty willing to serve on revue 

committees. Decided to form a new formal subcommittee specifically for program reviews that will include 

non-APCC members and up to one Academic Staff per committee to address the shortage of reviewers. This 

new subcommittee (to be elected in the future) was approved in principle by the UWM codification committee 

in March and the Faculty Senate in May. This year seems to be going much better- all programs for which we 

have self studies now have assigned review committees. 
 

• The committee (or at least some members) met with the HLC during the accreditation visit. Largely positive 

feedback, but perhaps some need to be more systematic about following up on the implementation of 

recommendations outlined in the 10-year UG program reviews. 
 

 

Student Association (SA) – Dylan Kieffer, Member 
 

Student Association has had a big month, and we’re working through a lot of difficult yet important problems 

on campus. 
 

Firstly, I’ll touch on the newly proposed changes to conceal carry changes on UW System Campuses. Student 

Association is composed of a diverse background of students in age, life experiences, and opinions, and as a 
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result there is disagreement among us all. Having said that, many senators, and every member of our Safety 

Committee have been deeply distraught by this proposal. My original release calls for a gathering of evidence 

before we place more guns in schools. I had the opportunity to meet with Rep. Kremer and Senator LeMehiu 

this week in person to discuss this, and in particular the possibility of increased suicide rates as a result. While 

their minds weren’t changed, we were able to dialogue about the topic and hopefully add to the collective 

outcry against this bill. 
 

Members of our executive board and senate just finished their sexual assault video, which calls for UWM 

students to submit their own scripts for another major video to launch a campaign to promote campus dialogue 

on the definition of consent and sexual assault. 
 

Our partnership with Bublr Bikes has been more fruitful than we could have thought. We wanted 1000 students 

to sign up by the end of the year, and we have already passed that target. We are excited to enhance our 

sustainability efforts on campus. 
 

The Student Finance Committee will be hearing, reviewing, and deciding cases for segregated fee funding in the 

coming weeks. This year, we hope to create an even more enriched student experience through this process, as 

our questions are more numerous, pointed, and hopefully yield a more productive conversation. 
 

It was an incredibly busy month, and I can only begin to highlight the work done by the senate and executive 

board. I’d love to answer any further questions you may have:  sportie3@uwm.edu. 
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