
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
September 29, 2015 

Lubar N456 
1:00 pm 

 
Present:  M. Anderson (Acting Chair), S. Arora, M. Brondino, K. O’Connor, R. Schwartz, guest 
R. Calkins 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 12:57 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None.  
 

III. APPROVAL OF MINUTES – The minutes of September 15 and September 22, 2015 
were approved as submitted. 

 
IV. SPECIAL GUESTS – None   
 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Anderson reviewed Reisel’s 

report which indicated the CCOET teams met for the first time on Wednesday, and received 
their charge. The co-chairs of the primary and the support teams met on Thursday to work 
out a timeline for the separate meetings of the two groups, and discussion topics for those 
meetings.  It is still the co-chairs intention to have several all-campus listening sessions in 
October, and to have a website available for updates to the campus and to get feedback from 
the campus on the organization and effectiveness of UWM.  The campus engagement plan 
still needs to be formally presented to the Chancellor for approval.  

 
VI. MEMBERS’ REPORTS   

A. Brondino reported Kyle Swanson gave his presentation on budget figures to the 
APBC. Brondino noted the Provost defended the budget figures being used by 
Administration and suggested inviting Jerry Tarrer to the next meeting to explain 
the figures. The Provost avoided the issue of the burgeoning Administration.  At 
least a few members of the committee have expressed concern about what is going 
on. Anderson reported Swanson had sent spreadsheets underpinning his report.  
She did some analyses and noted there are some issues with the data and doing 
analytics. Discussion ensued regarding issues related to faculty salaries, limited 
appointments, split appointments, siloing of decisions, and the need to know what 
the numbers given by Administration represent.  Arora suggested asking for an RA 
to research and analyze the data. 

B. O’Connor attended the Chancellor’s Extended Cabinet meeting.  Topics discussed 
included System Strategic Planning and a new web site to be developed over the 
next year which is to be more mobile and student-friendly. 

 
VII. NEW BUSINESS  

A. Discussion of Budget Actions – Anderson suggested some sort of thermostat is 
needed.  Discussion ensued regarding who would do this and how, communication 
issues, confidentiality/secrecy, and enrollment numbers and forecasts. 



 
 

 
VIII. OLD BUSINESS  

A. UWM Tenure Policy Position Paper – Schwartz reported Leson had indicated 
arrangements could likely be made for Tim Hawks to review the document.  
Discussion ensued regarding reconciling the UWM document, UW-Madison’s 
proposal, and AAUP standards before giving to Hawks.  Brondino, Anderson and 
Schwartz expressed willingness to do this. 
 

IX. FUTURE AGENDA ITEMS – Topics suggested included enrollment analysis, potentially 
inviting someone from the Registrar’s Office, and an analysis of how much money is 
spent vs. the yield.  Discussion ensued regarding the UC’s role in all of these matters, 
determining indicators and looking at issues such as siloing, mechanisms to report out 
information, making recommendations for other committees to pursue and monitoring the 
issues and actions, issues with committees, Grad School Reorganization committees and 
the results, the need for leadership, reorganization plans from the past, reorganizations at 
other universities, strategic plans, and CEMAT.  Arora pointed out he was once a member 
of CEMAT and expressed his willingness to serve on the committee again as UC rep. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – None. 
 

XI. ADJOURNMENT – The meeting was adjourned at 2:52 pm. 
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