
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
September 22, 2015 

Lubar N456 
1:00 pm 

 
Present:  J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schwartz, guests R. Buff, P. Geissinger, and K. Murphy 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None.  
 

III. APPROVAL OF MINUTES – The minutes of September 8, 2015 were approved as 
submitted. 

 
IV. SPECIAL GUESTS:  PROFESSOR KYLE SWANSON – Swanson expressed his concern 

about the direction UWM is taking and the lack of communication regarding the true 
magnitude of the structural deficit.  He reviewed the six primary spending 
categories/activities on campus which now equal a total of $480 million per year 
according to Federal government reports, audited enrollments and expenditures over a 9-
year period, and unrestricted reserves according to Federal government reports.   
 
Discussion ensued regarding the trends in all areas, the changing figures reported by 
Administration, internal and external actions which have brought us to this point, 
faculty/staff/TA equivalents which would need to be cut in order to make up the $30 
million deficit, potential for internal fighting for budget dollars, the need for sensible 
planning tools to figure out a way to manage our volatility, the need for feedback 
mechanisms/policies, Federal reporting (IPEDS) on salaries vs. Redbook reporting, 
instructional costs across schools/colleges, the large increase in Administrative Limited-
Appointments, “off-Redbook spending”, the need for hard decisions to be made and to 
control expenditures and increase efficiencies, recommendations for cuts given to the 
Budget Planning Task Force, the need for Deans and Associate Deans to monitor and 
enforce “thermostats” in order to adjust instructional needs in response to enrollment. 
 
The committee recommended that Swanson, along with Reisel, should present his 
report/analysis to the Chancellor.  Discussion ensued regarding governance input into the 
decision-making process and secrecy surrounding the process, responsibilities of and 
budget for University Relations, the lack of a sense of urgency by Administration, the 
need for a strategic plan for the core of the university, potential for further cuts, and the 
need to inform the Chancellor and Provost that the UC is not happy with actions/activities 
to date, and APBC responsibilities. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel reported the following: 

A. The Interim Dean for the Zilber School of Public Health (ZSPH) will be named 
today.  Anderson added that Dave Edyburn is the new Chair of the ZSPH Faculty 
Committee.   



B. Reisel attended the Faculty Reps meeting on Friday.  He noted there was a joint 
meeting of all governance groups.  Most of the time was spent clarifying changes to 
tenure and shared governance.  Faculty Reps discussed inviting individual Board of 
Regents members to Faculty Reps meetings. 

C. CCOET is meeting on 9/23/15 for the first time to receive their charge.  The Budget 
Planning Task Force has not met for the last two weeks. 

D. He has received a request from the Student Association asking for a faculty member 
to serve on the Election Commission. K. Kimpel indicated she would pull names 
from the preference sheets.  Needed faculty committee appointments were briefly 
discussed. 

E. The PAC asked if the UC approves of SAAP S-44 in its current form.  There was 
general consensus there is no conflict between it and the AAUP; Reisel will report 
it is acceptable to the UC.  

 
VI. MEMBERS’ REPORTS   

A. Anderson reported the EBC was scheduled to meet but could not make quorum.  
They hear informally about changes to be made to our benefit plans.  Brondino 
asked that the EBC review mental health coverage; Anderson will pass the request 
on to the committee. 

 
VII. NEW BUSINESS - None. 

 
VIII. OLD BUSINESS  

A. UWM Tenure Policy Position Paper – Reisel reported he edited the document 
based on suggestions from the Senate meeting.  Schwartz pointed out there had 
been suggestions for a lawyer to review the document; he noted Tim Hawks will 
be in town and is known by Richard Leson.  There was general consensus that 
Schwartz should ask Leson to ask Hawks if he would review the document.  
Anderson noted the document should be endorsed by the Senate then possibly 
written it into P&P.  There was a brief discussion regarding approvals of the 
document  
 

IX. FUTURE AGENDA ITEMS – Reisel will be unavailable for the next UC meeting; 
Anderson will serve as Chair in his absence. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – None. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:41 pm. 
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