
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

July 26, 2016 

Lubar N456 

1:00 pm 

 

Present: J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor 

Guests:  J. Boyland, M. Parsons   

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1: 04 pm and the agenda was approved as distributed. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES –The minutes of July 12, 2016 meeting were approved as 

presented. 

 

IV. SPECIAL GUESTS: PROVOST & VICE CHANCELLOR JOHANNES BRITZ (1:15 

PM) and LAURA PEDRICK AND KYLE SWANSON (2:15 PM) 

 

A. Britz reported the following: 

o UWM hit the target of reducing expenses by $31 M last year.  Enrollment 

is up for new freshman this year.   

o The post-tenure review policy is due to UW System in December.   

o Meetings with schools/colleges about the Strategic Position Control are 

continuing. 

o August Board of Regents meeting is one day and will focus on the 

biennial budget. 

o The recruitment for Dean of the Zilber School of Public Health will launch 

in September. Currently working on committee membership and chair. 

o Possibilities of combining School of Education and School of Continuing 

Education and the Graduate School with the Office of Research are being 

explored. 

o Campus has lost more staff than faculty.  He reported that the number of 

counteroffers remain consistent with past years.  Discussion about 

stabilizing the budget and retaining/hiring new faculty took place. 

 

B. L. Pedrick and K. Swanson gave a presentation on the Strategic Enrollment 

 Management, a vision and plan for enrollment that will allow UWM to fulfill its 

 mission.  The complete PowerPoint presentation is attached.  They will continue 

 to keep the UC informed of progress. 

  

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS  

A. Reisel attended the Chancellor’s Expanded Cabinet meeting on July 25th.  Topics 

discussed included: 

o P. Borger reported on the 2015-16 comprehensive campaign.  The UC is 

concerned about the lack of fundraising data, including the number of faculty 



that donate.  J. Reisel will follow up with Borger for missing data. 

o The Academic Leadership Council is exploring changing the First Fridays 

events.  Options include decreasing number per year and changing to another 

day of the week.  The UC agrees that it is important to continue the events. 

o The printed UWM Student Handbook is being phased out and will be 

provided to new freshman on a flash drive as the App is being developed. The 

UC recommends keeping printed copies in the library and in Dean’s offices. 

o Construction on the new welcome center and Lubar Center for 

Entrepreneurship building will begin in 2017 and completed by 2019. 

o UWM was awarded the Green Ribbon Award.  This was the first year that 

academic institutions were eligible.  M. Anderson reported that UWM is 

ranked 322/4000 as a World University. The UC discussed the importance of 

promoting UWM’s web presence. 

 

VI. MEMBERS’ REPORTS 

A. Brondino - The APBC continues to meet in summer and discuss the Strategic 

Position Control committee proposal.  Discussion about language in the proposed 

guidelines took place.  The UC recommended that “open positions” be replaced 

with “number of faculty and staff in each year and number  of enrollments each 

year. They further recommended that the committee prepare data and provide to 

units rather than asking the units to prepare own data. 

 

VII. NEW BUSINESS  

A. Annual Report of the University Committee. Reisel will share the report with the 

 Committee via email prior to submitting for Senate. 

 

VIII. OLD BUSINESS  

A. UWM Tenure and Post-Tenure Documents-None. 

B. Research Enhancement Support- None 

 

IX. FUTURE AGENDA ITEMS – McLellan emphasized the importance of research and 

mentoring faculty about successful research strategies.  The UC discussed sharing 

feedback with administration about growing research.  It may be recommended to gather 

a group of PIs who have been successful at obtaining funding to advise administration 

and other faculty on approaches. 

 

X. PERSONNEL MATTERS: NONE. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:43 p.m. 


