
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
May 3, 2016 
Lubar N456 

1:00 pm 
 
Present: J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schultz, guest S. Freire 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES –Approval of the minutes of April 26, 2016 was deferred. 
 

IV. SPECIAL GUESTS:  PROFS. NICK FLEISHER AND RICHARD LESON – Fleisher 
and Leson joined the committee to discuss the Resolution of No Confidence. Discussion 
ensued regarding the best day to schedule a meeting.  There was general consensus that a 
full faculty meeting would be called for Tuesday, May 10 and if quorum is not met, the 
meeting will revert to a Senate meeting in order to consider the resolution.   
 
Fleisher indicated he had a working draft, based on Madison’s initial draft.  Anderson 
reported it was amended substantially from the floor at their Senate meeting.  Discussion 
ensued regarding shortening/condensing the document, the need to remove principles 
included in the Madison document, focusing mainly on no confidence in President 
Cross’/Regents’ commitment to the things which have made UWM and the UW System 
strong, their ability/willingness to advocate for us, the need to make the case to the 
public, and who would be responsible for addressing questions at the meeting.   Fleisher 
indicated he would have a working draft this afternoon; Reisel will send notice to all 
faculty. 

 
DEAN RON CISLER – Per Wis. Stats.19.85 (1)(f), it was moved, seconded, and 
unanimously approved to go into closed session at 2:19 pm to discuss personnel matters, 
at which point S. Freire left the meeting.  The committee rose from closed session at 2:35 
pm at which point Cisler left and Freire rejoined the meeting. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS  
A. A memo came out stating the VSIP will not be offered again.  Anderson 

responded that there is no monitoring or compliance report on it.  Discussion 
ensued regarding the potential for people to be harassed into retirement and the 
need to monitor, rumors running rampant, side deals and incredible 
differentiation, the need for much more transparency and standardized practices. 
 

VI. MEMBERS’ REPORTS  
A. Schwartz reviewed discussions with Dean Swain and the recent L&S meeting 

regarding the budget.  Swain has apparently requested another meeting with the 



Provost to discuss budget issues.  Discussion ensued regarding charges for the 
WUWM budget, CEAS concerns regarding the new budget model and the large 
subvention fund, claims by the Chancellor, positions from Administration, 
amount of time being spent by Deans to raise money and questions regarding their 
success.  

B. Arora reported the RPAC Subcommittee started discussions on how to maintain 
the RI status.   They will meet again on May 4th.  The main thing Mark Harris 
suggested was to increase TA stipends. 

 
VII. NEW BUSINESS  

A. UC Chair Election – Reisel was nominated and unanimously elected to serve as 
2016-17 UC Chair. 

B. Integrated Services Plan – Reisel reported Integrated Services combines such 
services as IT, HR, purchasing, and others.  Anderson noted a presentation on this 
was never provided and she was surprised by the survey she found.  Discussion 
ensued regarding potential effects on students, the need for a “face” for a 
department, no thought to physical layout or academic side of things, potential for 
reducing inefficiencies, and how different services are handled in different 
departments/schools/colleges. 

 
VIII. OLD BUSINESS  

A. UWM Tenure and Post-Tenure Documents – Reisel indicated the tenure policy is 
on hold for the time-being and the post-tenure document is with Secretary Turner 
for review. 
 

IX. FUTURE AGENDA ITEMS – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 2:58 pm. 
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