
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
April 26, 2016 
Lubar N456 

1:00 pm 
 
Present: J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schultz, guest S. Freire 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:11 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of April 19, 2016 were approved as 
submitted. 
 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Discussion ensued regarding the 
UWM workload policy, the Texas teaching-load system which L&S Administrators are 
promoting, discussions of the Texas system by the Deans, accountability for enforcement 
of our existing policy; Kyle Swanson’s presentation of R1 criteria, 101-2 vs. 101-4 
budget coding, block grant funding, how research expenditures are accounted for, need 
for clarification from Swanson; the need for a strong statement that public education 
should be supported by tax dollars; the L&S meeting with the Chancellor, Provost and 
VC Van Harpen and the breakdown of communication in L&S. 

 
ASC REPRESENTATIVE KATHY MILLER-DILLON – Miller-Dillon reported ASC 
activities, including the following: 
A. They continue to monitor non-renewals and layoffs.  Every Dean should be 

meeting with the ASC if they are planning either of these and they must adhere to 
notice periods.  She indicated there are problems with L&S in particular.   

B. The Center for Economic Development have been asked to update a study done 
several years ago on teaching academic staff.  Discussion ensued regarding data, 
issues in the English Department, the policy on moving fixed-term staff to 
probationary/indefinite status, workload issues and enforcement by Deans. 

 
Discussion ensued regarding the Madison no confidence resolution, the response by 
Chancellor Blank, possibility of a UWM faculty resolution and potential repercussions  

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS  

A. Madison is working on a resolution of no confidence in President Cross and 
possibly System which will go to the Madison Senate.  Discussion ensued 
regarding the potential for passing such a resolution here and the need to change 
language/details for the UWM version, issues related to the R1 event scheduled 
immediately after the Senate meeting, and potentially putting forward the 
resolution for a full faculty vote. 

B. The Chancellor’s Expanded Cabinet had a presentation by Strategic Enrollment 



Management staff.  It appears efforts are needed to recruit students; a number of 
recommendations will be forthcoming. 
 

VI. MEMBERS’ REPORTS  
A. Anderson reported EBC had very informative presentations from faculty members 

from Economics and ZSPH regarding implications of self-insurance. 
B. Arora reported the RPAC Subcommittee started discussions on how to maintain 

the RI status.   They will meet again on May 4th.  The main thing Mark Harris 
suggested was to increase TA stipends. 

 
VII. NEW BUSINESS  

A. Faculty Workload Policy – See Section IV above for initial discussion.  
Discussion ensued regarding enforcement issues, problems with playing teaching 
against research/service, and different standards across schools/colleges. 

B. Summer Meeting Schedule – Final spring meeting is 5/17/16.  For summer, 
meeting dates are 5/31, 6/14, 7/12, 7/26, and 8/9.  Regular weekly meetings for 
the fall semester will begin on 8/23/16. 

 
VIII. OLD BUSINESS  

A. UWM Tenure and Post-Tenure Documents – Reisel met with Codification about 
the tenure document.  They thought it best to go forward with the version similar 
to Madison’s November P&P version.  Reisel suggested that it be brought 
forward in the fall rather than for the June Regents meeting.  Discussion ensued 
regarding whether or not it is best to wait, violation of rules for posting meeting 
materials by President Cross and the Regents,  the need to get all campuses to 
work on language over the summer and present their tenure/post-tenure 
documents all at once, the need for an accounting of all damages being done 
across the System and getting that information into the media, the need for data, a 
potential Op-Ed piece and timing of it,  
 

IX. FUTURE AGENDA ITEMS – Reisel will invite Rachel Buff, Nick Fleisher and Richard 
Lesson to the next UC meeting. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:21 pm at which point Freire 
left the meeting.  The committee rose from closed session at 3:29 pm.   

 
XI. ADJOURNMENT – The meeting was adjourned at 3:29 pm. 
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