
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
April 19, 2016 
Lubar N456 

1:00 pm 
 
Present: J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schultz, guest J. Harris 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:06 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of April 12 2016 were approved as 
submitted. 
 

IV. SPECIAL GUESTSa:  CHANCELLOR MARK MONE – Chancellor Mone reported the 
following: 
A. President Cross was supportive but some Regents were alarmed by the news 

article about the Campus Budget Forum.  
B. David Miller, UW System Vice President for Administration, seemed supportive 

of the $4 million request Mone is considering submitting to System.  Mone 
indicated Miller provided points he felt would help UWM.  Mone will be 
discussing the proposal next week with Cross. 

C. He reviewed his notes from the April Regents meeting regarding Madison’s 
tenure policy, noting the Madison Senate wanted the November 2015 document 
approved but recognized it needed changes due to statute and the new Regents 
policy.  Discussion ensued regarding whether the Madison document is in conflict 
with statute and/or Regent policy, the potential for Madison to come back and try 
to declare no confidence in System, the lack of clean documents to determine 
what happened, lateness of posting the documents to the Regents meeting web 
page which caused confusion, problems with Madison now having two 
policies/processes relating to program discontinuance, the importance that 
Madison take action, and potential actions by UWM Senate.  
 

Per Wis. Stats.19.85 (1)(f), it was moved, seconded, and unanimously approved to go 
into closed session at 1:58 pm to discuss personnel matters, at which point Harris left the 
meeting.  The committee rose from closed session at 2:03 pm, at which point Mone left 
the meeting and Harris returned. 
 
PROFESSOR KYLE SWANSON – Swanson distributed a report which he explained 
arose from discussions at APBC regarding formation of the Strategic Position Control 
Committee.  The report, which shows our research activity to get to R1 ranking, was 
reviewed.  The data includes PhD conferrals and research expenditures (metrics and 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



weighting).  Discussion ensued regarding RA/TA positions and the need to set a base, 
problems related to uncompetitive stipends, strategic creation of PhD programs, the need 
for further analytics, 101-2 vs. 101-4 funding, internal vs. external expenditures, and 
grant matching requirements.  

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None. 

 
VI. MEMBERS’ REPORTS  

A. Arora attended the RPAC meeting where Kyle Swanson presented information 
relating to how R1 status was achieved.  Mark Harris wants to form a 
subcommittee to look into how to maintain the status.  Arora reported that Harris 
is still hesitant to report on RGI   Discussion ensued regarding the need to push 
for this report, repeated RGI awards, need to determine the effectiveness of the 
RGI program, questions as to whether RPAC endorsed the Panther Team Report, 
the need for resources and setting priorities. 

 
VII. NEW BUSINESS – None. 
 
VIII. OLD BUSINESS  

A. UWM Tenure and Post-Tenure Documents – See VII.C. above for initial 
discussion.  Discussion ensued regarding the Chancellor’s position on UWM’s 
and the Regents policies, Regent Milner’s comments on ZSPH, the need to 
engage Regents in conversations, history of President Lyall, Tommy Thompson’s 
relationship to the university, potential targeting of resources in order to reallocate 
to other areas, and realigning education to jobs. 
 

IX. FUTURE AGENDA ITEMS – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – None.  

 
XI. ADJOURNMENT – The meeting was adjourned at 3:40 pm. 
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