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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, April 14, 2016; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:33 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone reported on the April Board of Regents (BOR) meeting at which UW-Madison’s 

P&P revisions regarding faculty layoff provisions were approved. He also discussed the Multicultural 

Taskforce and the Title & Total Compensation Taskforce.  
 

The chancellor also reported on the campus budget. The next university-wide budget meeting will take 

place on Monday, April 18th. Topics will include among others: maintaining R1 status, student 

success, and strategic position control. The new campus budget model proposed by the Budget Model 

Working Group will be put on hold for about a year in light of the current budget challenges. 
 

Discussion took place on the effect of the budget cuts on enrollments and funding for the Multicultural 

Taskforce. Additional discussion took place on the reason for the budget model delay. 

 

2. Provost Report 

 Provost Britz discussed the system-wide Provost meeting which focused on tenure. He reported on 

enrollments which continue to be down, although some units such as L&S, PSOA, SARUP, and SOE 

are doing the same or better than last year. As part of the Midwest Student Exchange Program, UWM 

currently receives the third highest number of students out of the 50+ institutions that participate. 

 

3. University Committee Report: John Reisel, Chair 

The report is attached. 

 

4. Academic Planning and Budget Committee Report:  Kyle Swanson, Member 

The report is attached. 

 

5. Academic Staff Committee Report: Kathy Miller-Dillon, Member 

The report is attached. 

 

6. Athletic Board Report: David Pate, Chair 

The report is attached. 

 

7. Student Association Report: Mike Sportiello, President 

SA President Sportiello reported on the financial literacy website; inclusion issues in the Klotsche 

locker rooms; and the SA’s work with the Office of Sustainability on environmental practices.  

Sportiello also discussed the involvement of students from various multicultural centers in the 

Chancellor’s multicultural intuitive. 

 

II. SENATE ROLL CALL 
Assistant Secretary of the University Sarine Schmidt conducted the roll call for the Senate. There were 37 

senators and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 

 

III. AUTOMATIC CONSENT 

1. The minutes of the March 10, 2016 Faculty Senate meetings were approved as distributed. 
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2. Faculty Document 3049: Recommendation of the L&S Faculty, the L&S Academic Policies & 

Curriculum Committee, and the Urban Studies Committee Interdisciplinary Major (CIM)  

Faculty to Authorize Implementation of an Urban Studies Major. 

 

IV. CHANCELLOR’S REPORT 
1.   Document 3047, 03/10/16:  Report of the Nominations Committee for Elective Standing Faculty 

Committees for 2016-17. To UWM Administration, 03/18/16. Received by Administration, 03/23/16. 

 

2.   Document 3048, 03/10/16:  Recommendation of the University Committee to Amend  

UWM Policies & Procedures Chapter 5.136 Notification of Decision of Tenure by  

Executive Committee. To UWM Administration, 03/18/16. Approved by Administration, 03/23/16. 

 

MOTION:  To suspend the rules in order to add to the agenda after new business a committee 

of the whole discussion on the potential revisions to P&P regarding faculty lay-off 

provisions. 

 

The motion to suspend the rules was seconded and approved unanimously by 

voice vote. 

 

V. BUSINESS 

1. Report on Student Affairs. Chancellor Mone congratulated Vice Chancellor of Student Affairs 

Michael Laliberte on being named President of the State University of New York at Delhi.  
 

Vice Chancellor Laliberte reported on the Student Union. The Union Cinema has been recognized as a 

Sundance Institute Art House Project theater.  

University Recreation and the department of Kinesiology have partnered to promote health and 

wellbeing across campus.  

The Career Planning & Resource Center has many career and majors fairs coming up.  

University Housing is working on a five-year strategic plan which will include a facilities 

improvement plan.  

B.O.S.S. is looking into the possibility of daytime service and acquiring accessible vans.  

The Student Success Center held a campus-wide retention summit on March 31st and will hold an 

AOC bridge program over the summer.  

The Inclusive Excellence Center will host the American Multicultural Student Leadership Conference 

(AMSLC) at UWM from April 21-23.  

In Auxiliary Services, the new virtual bookstore has launched. Restaurant operations is increasing 

local food sourcing, and the Student Association has created a Restaurant Operations Advisory 

Committee.  

In Financial Aid, the FAFSA timeline has changed; the Federal Perkins Loan program has been 

extended; and financial literacy and preferred names initiatives are underway.  

The central Student Affairs office has developed a new employee orientation program as well as a 

supervisor leadership development program, and has been certified as a Green Office by the Office of 

Sustainability 
 

Discussion took place on the AOC bridge program. The purpose is for students to complete remedial 

work over the summer in preparation for the fall semester. This summer, students will receive credit 

for the first time. 

 

2. Report on Finance & Administrative Affairs. Vice Chancellor of Finance & Administrative Affairs 

Robin Van Harpen presented. The report can be found at the following link: http://tinyurl.com/jjbjaon 

 

 

http://tinyurl.com/jjbjaon
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VI. COMMITTEE OF THE WHOLE 
 

MOTION:  It was moved and seconded to go into committee of the whole at 3:31 p.m for the 

purpose of discussing potential revisions to P&P regarding faculty lay-off provisions. 

The motion was approved unanimously by voice vote. University Committee Chair 

John Reisel presided over this portion of the meeting. 
  

MOTION:  It was moved, seconded, and unanimously approved to rise from the committee of the 

whole at 4:32 p.m. 

 

VII. UNFINISHED BUSINESS - None. 

 

VIII. GENERAL GOOD AND WELFARE 

 Parliamentarian Marcus announced the death of his wife Kandace Marcus. Visitation will take place on 

Saturday, April 16th from 3-5pm at Feerick Funeral Home. Services will be held on Sunday, April 17th at 

2pm at North Shore Presbyterian Church. 
 

 Chancellor Mone offered his condolences to Marcus on behalf of the senate. 

 

IX.  ADJOURNMENT -The meeting was adjourned at 4:33 p.m. 
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Report to the Faculty Senate 

Thursday, April 14, 2016 
 

 

University Committee (UC) - John Reisel, Chair 
 

1.  The UC continues to monitor the budget situation on campus, and reviewed the Chancellor’s plans for 

stabilizing the financial state of UWM.  As most of the spending reductions are to be achieved through strategic 

position control, the UC is particularly interested in how decisions will be made by the strategic position control 

committee.  We have stressed that decisions on filling positions should be based upon achieving a specific 

vision for the campus, with an emphasis on maintaining educational and research excellence.  However, if 

decisions are made without consideration of an overriding plan for the campus, UWM may be left with a large 

number of weakened programs that are insufficiently staffed. 
 

The UC does also continue to try to best understand other areas of cost savings including permanently 

eliminating positions and comprehensive enforcement of the workload policy, and offers input to the 

administration regarding the budget situation. 
 

2.  The UC met with Vice Chancellor Borger with regards to the progress of the comprehensive campaign, and 

the participation of faculty in the campaign.  She reported that about 10% of UWM employees donate to UWM.  

We provided input and suggestions for faculty involvement. 
 

3.  The Board of Regents approved policies and procedures for faculty lay-off from UW-Madison.  UW-

Madison submitted the P&P approved by their Senate in the Fall, but allowed for amendments to be made by 

the Board of Regents.  System staff prepared amendments to the P&P, and the Board approved the amended 

document.  The plan at UWM, as well as at least many of the comprehensives is to submit similar P&P, as this 

is seen as potentially the “best” document to be accepted by the Board. 
 

Beyond the disturbing precedent now set for the faculty to blindly accept changes to faculty P&P made by the 

Board, the University Committee is extremely disappointed by the potential ramifications now permitted 

through these campus policies.  For example, together the Board and a chancellor can close a program for 

educational considerations and lay off faculty against the opinion of the faculty.  Programs with outstanding 

faculty doing a great job of teaching students and performing scholarly work could be closed, and the faculty 

could lose their jobs, because a few people thought that there was no “need” for the program.  If adopted 

systemwide as expected, at best we can hope that these policies sit on a shelf and are never implemented in such 

a way as to lay off faculty.  At worst, these policies could result in widespread faculty lay-off through a 

complete restructuring of the UW System accomplished with no consideration of faculty input.  In my opinion, 

it is logical to think that the legislature and Board would not have gone ahead with the drastic changes to tenure 

protections over the past year if there was not the intention to down-size the faculty in the System.  Such actions 

would reduce the quality and availability of higher education for Wisconsin students, and would do damage to 

the state of Wisconsin that may take decades to repair.  As long as the policies stay on a shelf and are never 

implemented, the situation will be fine.  But once the lay-off provisions for program discontinuation are used, 

faculty should realize that “tenure” will be only a word. 
 

Having said that, the UC intends to bring proposed revisions to UWM P&P regarding faculty lay-off to the 

Senate today for consideration in a committee of the whole discussion. 
 

4.  More information on these topics, as well as up-to-date information on UC activities can be found at 

UCNews.uwm.edu. 
 

 

Academic Planning & Budget Committee (APBC) - Kyle Swanson, Member 
 

The Academic Planning and Budget Committee met twice in the past month.  The bulk of the discussion 

focused on what guidance the committee can and should provide to the administration as campus implements 
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strategic position control over the next several years.   The sense of the committee is that having rational metrics 

in place underlying position control is vital, as there is significant danger that the inevitable gaps that will 

emerge in the program array as the faculty and staff headcount goes down over the next 3 years will do long 

term damage to UWM’s ability to fulfill its mission.  The committee’s initial discussion focused on the use of 

the R1 designation as lens through which to view how resource allocation might be structured to maintain the 

core of UWM’s research mission.  Subsequent analysis has shown that UWM’s reclassification was largely the 

result of a 50% increase in research PhD conferrals across the full program array (humanities, social science, 

the STEM fields and research PhDs in the professional schools) over the past 5 years.  Further discussion of 

other metrics, especially those surrounding revenue generation and institutional sustainability from the fiscal 

perspective and how those measures should inform position control are forthcoming. 
 

The committee also spent significant time discussing how to implement strategic position control at the tip of 

the proverbial spear.  The sense of the committee is that it is best to use existing governance structures to inform 

these decisions rather than create a new ad hoc structure.  While this puts an additional burden on both campus 

level and unit-level administrators to think strategically about which positions to move forward and which are to 

be swept up, the committee’s sense is that it would be impossible for an ad hoc committee to have the breadth 

and depth necessary to provide useful information. 
 

 

Academic Staff Committee (ASC) - Kathy Miller-Dillon, Member 
 

 Academic Staff elections just wrapped up.  Votes are being tallied, and we are eager to see who will be 

joining our committees. 

 ASC finally is turning its attention back to an Instructional Academic Staff Appointment Assessment report 

that was undertaken in early 2015.  Sidetracked for the past year to give our full attention to issues relating 

to the $250 million budget cut, ASC finally is in a position to shift some of our attention back to the report.  

We have invited the authors of the report to present their findings to the AS Senate at its next meeting. 

 ASC continues to monitor the status of academic staff lay-offs and non-renewals, paying particular attention 

to ensure that units are adhering to AS policy and procedure regarding notice periods for the effected 

employees. 

 ASC was asked to provide names of academic staff members for inclusion on the Strategic Position Control 

Group, and four names have been submitted for consideration. The ASC also was asked to provide the name 

of an academic staff member to join the Climate & Culture Team to help with a survey regarding training 

and marketing of available training.  I will be joining that team.  
 

 

Athletic Board - David Pate, Chair 

 

The Athletic Board is comprised of 13 voting and 4 Ex-Officio members: This includes 6 faculty (5 elected 

faculty One faculty member appointed by Chancellor), The Faculty Athletics Reprehensive (FAR) appointed by 

the Chancellor, an elected Academic staff member, an alumni (member of the UWM Alumni Association; 4 

students appointed by the Student Association. The Ex-Officio members are the Director of Athletics; Vice 

Chancellor for Student Affairs, a representative of the Alumni association and the Director of Recreation, 

Sports and Facilities.  

The Athletic Board is charged with acting as a governance body in assisting the Athletic Department to reach 

their objectives and goals by: 

 Fostering an environment in which a diversified UWM athletic program can be competitively and 

financially successful.  
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 Integrating a well-rounded athletic program into the life of the university, and  

 Meeting the highest ethical and regulatory standards. 

The Steering Committee of the Athletic Board consist of David Pate –Chair, William Keith –Co chair, Aggie 

Northrup, Secretary, Amanda Braun –Athletic Director  (ex-officio), Phyllis King (FAR) and Rob Miller 

(Student) 

There are a number of sub-committees which include: Fiscal, Governance and Compliance, Academic Integrity, 

Equity, By-Laws, Personnel, & Student-Athlete Appeals. Each committee has members of the Athletics 

department staff who works with the a faculty committee member to provide and summarize the detailed data 

reviewed by the committee.  

In addition, The Faculty Athletic Representative (Dr. Phyllis King) has a central role in UWM athletes. Dr. 

Phyllis King  

Highlighted activities: 

-met with academic advisor for men’s basketball team players 

-participated in Horizon League Governance Committee teleconference. Plan to participate in a 

2-day planning session in August,2016 . 

-held monthly meetings with Clare Faurote focused on academic misconduct policy changes 

proposed by NCAA. 

 

This year using the subcommittee structure, members of the Athletic Board participated in search and screen 

committee for head coaches. The Equity committee members reviewed the Equity in Athletic Disclosure Act 

(EADA) NCAA Financial Report & and reports to the full Board. In addition they monitored the compliance 

with Title IX regulations and other laws and regulations pertaining to non-discrimination, departmental plans 

for achieving  equity as well as plans for student-athlete well-being. The Academic Integrity and Compliance 

members reviewed semester admission data, grades, grade changes, and academic progress of the student-

athletes. 

 In addition, they reviewed reports of NCAA infractions (and associated outcomes) of any Horizon League or 

NCAA rules, to ensure proper enforcement and education was provided. 

The Fiscal Subcommittee reviewed and discussed budgets in areas of Equity, NCAA and UWM.  

Highlights for the academic year (2015-2016) 

The Women’s Soccer team claimed the Horizon League Title during the regular under the leadership of a new 

coach. 

A stellar year in Athletics in the areas of Women’s Basketball, Men’s and Women’s Swimming and Diving, 

Men’s and Women’s Track and Field, and Women’s Soccer. 

The Women’s Soccer Coach and the Women’s Basketball Head Coaches were recognized as coaches of the 

year in the Horizon League.  

The Athletic Department was recognized for a stellar nutritional program for our student-athletes by the 

Horizon League 
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Community service continues to be an integral part of our student athletes development in the Athletic 

Department for all sports. 

All teams are above the 930 required benchmark for APR. 

Hiring of New Coaches. 

 Men’s Basketball Assistant Coach (Jeter staff) 

 Tennis Coach (Jeff Aranda) 

 Men’s Basketball Head Coach (LaVall Jordan) 

Hiring of New Administrative Staff 

 Part-Time Administrative Assistant 

 Multi Media Coordinator 

 Assistant Athletic Director for Academic Services 

 Senior Associate Athletic Director - Finance 

Sports Facility Projects: 

 Henry Aaron Field Resurfacing Project 

 Engelmann Stadium Scoreboard installation 

 Klotsche Resurfacing (August, 2016) 

 Wisconsin Center District 

Elimination of 4 positions in the areas of Student-Athlete Affairs, Camps and Facilities, Senior-Level Marketing 

and Ticketing, and Accountant.  

 

 

 

 


