
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
April 12, 2016 
Lubar N456 

1:00 pm 
 
Present: J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, K. O’Connor, R. Schultz, guest 
S. Freire 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of April 5 2016 were approved as amended. 
 

IV. SPECIAL GUESTS: VICE CHANCELLOR ROBIN VAN HARPEN – VC Van Harpen 
and Associate VC Jerry Tarrer joined the committee.  Discussion ensued regarding 
position authority, fringe benefits costs paid on positions UWM has authority for, current 
vacant position count, proposal to give some of the positions back to System, potential 
savings in fringes if positions are given up and consequences if they are not, the need for 
more specific figures, and potential difficulty in replacing faculty,  

 
Discussion turned to the System request for information on how cuts have impacted 
campuses.  UWM’s document was reviewed and discussion ensued regarding issues in 
L&S, including their deficit and how it occurred, their savings in expenditures this year, 
how centralized position control might help them, how their deficit was covered by other 
campus accounts, intentional overspending and the need to restructure their budgeting, 
enrollments issues, and research and instructional expenditure/funding issues. 
 
When asked about the status of the Resource Allocation Team and new budget model, 
Van Harpen responded that the Chancellor is still working through questions and is 
leaning toward delaying implementation of the new budget model, especially in light of 
the additional cuts which still need to be made. Discussion ensued regarding the Strategic 
Position Committee and its purpose, the suggestion that this should be worked out by 
Deans and the Provost, potential for existing governance committees to deal with these 
types of issues, applications and enrollments, modeling by CEMAT, tuition rates, R1 
status and desire to maintain, the need to look at academic restructuring in L&S and other 
schools, need to review general education proficiencies and distribution, and the GPR 
allocation process. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS  

A. He received data from Associate VC Venugopalan regarding faculty ranks and 
will forward to him Anderson’s request for additional data.  Discussion ensued 
regarding whether or not it should be up to an individual to go up for Full, the 
need for further data to determine where problems might exist, Associate Profs in 
administrative roles, rank-step systems, and creation of incentives. 



 
VI. MEMBERS’ REPORTS  

A. Arora reported APBC discussed the Strategic Position Control (SPC) committee.  
They are strongly opposed to it and voted to not nominate any members until 
Administration can provide more information and guidelines about the committee. 
The second topic discussed was how and why we were able to achieve R1 status.  
Kyle Swanson has prepared a document relating to this which he will present at 
the next RPAC meeting.  Arora suggested inviting Swanson to present to the UC.  

 
VII. NEW BUSINESS  

A. Preparation for Faculty Senate meeting – Reisel suggested suspending the rules at 
the Senate meeting for a Committee of the Whole discussion on 
layoff/termination procedures.  He proposed sending out two versions for the 
Senate to consider - one based on the Madison version from November and one 
based on the recent amendments by the Regents.  Discussion ensued regarding 
timing, authority, potential targeting of individual faculty and programs, potential 
changes and implications on workforce, shared governance structure, and 
effectiveness of faculty committees.  There was general consensus to send out the 
two versions of the layoff/termination procedures to the Senate. 

 
VIII. OLD BUSINESS  

A. UWM Tenure and Post-Tenure Documents – See VII.A. above.  
B. Actions to Sustain Research Enterprise – Arora will attend the next RPAC 

meeting; they will be discussing the report from the Research Panther Team.  
Arora suggested an incentive system is needed for research grants.  Discussion 
ensued whether this was needed, types of grants, issues/questions Arora should 
raise with RPAC, and importance of the RGI program if correctly managed. 
 

IX. FUTURE AGENDA ITEMS – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – None.  

 
XI. ADJOURNMENT – The meeting was adjourned at 3:39 pm. 
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