
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
April 5, 2016 
Lubar N456 

1:00 pm 
 
Present: J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schultz, guest S. Freire 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of March 29 2016 were approved as 
submitted. 
 

IV. SPECIAL GUESTS: PROVOST JOHANNES BRITZ – Discussion ensued regarding the 
upcoming Board of Regents (BOR) meeting and Madison’s tenure documents.  Reisel 
indicated the plan is to take whatever is approved by the BOR and apply it to our 
documents for approval at the June BOR meeting. 

 
Provost Britz reported there has been good discussion with the Deans regarding the 
workload policy in each of the schools/colleges. Discussion ensued regarding differences 
in and between schools/colleges, potential for merit raises, “brag” sheets and issues 
related to them, processes and responsibilities, budget savings from enforcement, and 
standard workloads.  
 
Discussion turned to the Resources Allocation Team and the Position Control Committee 
(PCC).  Britz reported Administration is still trying to determine the purpose and size of 
the two groups.  He reviewed options the PCC will have for how positions will be 
used/filled.  Discussion ensued regarding possible faculty/staff bleed from L&S to the 
professional schools, verification by accrediting agencies, the need for discussion of 
priorities, questions of why new committees are being formed rather than going through 
already established governance structures, the need for someone at a higher level to make 
difficult decisions and define strategy/focus, determining optimal size of faculty, 
problems with enrollments as driving factor, ruin of public education, removal of course 
duplication, and issues related to Deans. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS  

A. VC Joan Prince is willing to be administrator for and possible co-PI on the NSF 
proposal discussed last week so it is moving forward. 

B. No response has been received yet from the Student Association regarding the 
Consent & Respect Training. 

C. Michael Liston agreed to have his name put forward along with Reisel & 
McLellan as nominees for the Position Control Committee. 
 



VI. MEMBERS’ REPORTS  
A. McLellan reported AAFEC discussed doing a climate survey, potentially of all 

faculty.  They are reviewing language for questions. 
B. O’Connor reported Rules finalized the Senate agenda.  He indicated there are no 

major business items so something could be added if needed, depending on the 
outcome of the BOR meeting. 

 
VII. NEW BUSINESS  

A. P&P regarding Full Professor Promotions – Secretary Trudy Turner joined the 
committee regarding UC concerns that P&P does not include a statement that 
allows for someone who wants to be considered for full to be considered.  Turner 
indicated the Executive Committee (EC) is required to give a response. If there is 
a pattern of not considering these promotions, an individual can file a grievance; it 
is not appealable because there is no job loss.  Discussion ensued regarding issues 
in some departments, augmenting ECs, mentoring by Chairs, makeup of ECs for 
promotion to full, policy violations, training of Chairs, and the need to change the 
culture.   
 
After Turner left, Reisel suggested perhaps something could be included in the 
post tenure review document relating to promotion to full.  Anderson agreed this 
could be a good place for it.  She suggested the solution could be to review data 
and possibly create a Professor 2 category, building a longer promotional track 
and incentive systems.  Reisel responded that Mark Harris had data from the 
compression exercise; he will check with Harris. 
 

VIII. OLD BUSINESS  
A. UWM Tenure and Post-Tenure Documents – No discussion.  
B. Actions to Sustain Research Enterprise - Discussion ensued regarding the 

work/role of the RPAC and the need for a report on the RGI program from Mark 
Harris.  UC members questioned what the RPAC is doing to promote research on 
this campus.  There was general consensus to ask them to come up with strategies 
to sustain the research enterprise.  Anderson suggested perhaps a UC rep might 
attend their meetings. 
 

IX. FUTURE AGENDA ITEMS – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – None.  

 
XI. ADJOURNMENT – The meeting was adjourned at 3:23 pm. 
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